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From the Desk of Secretary 

 

 

This year, we celebrated our 14th anniversary in March 2017. Fourteen years 

of dedicated service to improve the livelihood of tribals, rural and 

marginalized poor communities and smallholder farmers. Our journey has 

been full of learning, with plenty of both, successes and challenges.  

We are creating evidence based models of rural livelihood intervention and 

scaling up our impact through replication of these models.  

Over the past year, we have been implementing programs in full throttle. 

We took initiatives in Sustainable Agriculture in Eastern India with special 

emphasize on crop diversification, integrated farming system and 

Integrated Crop Management (ICM) including Non-Pesticide Management 

(NPM) and Integrated Nutrient Management (INM). This year the 

organization has done an exclusive market survey in Jharkhand. The results 

will be used for designing a further strategic plan for implementation of this 

area. ACC Ltd. and SEWA Bharat have supported us this year in our 

initiative. 

A good liaison has been established with stakeholders and various govt. 

departments of West Bengal, Bihar, Jharkhand and Odisha. 

We have extended different contexts relevant to the contemporary period, 

refined our interventions from the experience and eventually lead to a cost 

effective way of increasing our footprint and scaling our work. 

The entire team of the organisation, with the support of our board members 

and stakeholders, worked hard in a participatory manner to achieve 

success in our priority areas. 

The detailed journey in the financial year of 2016-17 has been given in this 

report.  

 

25th April, 2017                                                                        (Mihir Sahana) 

                                                                                                        Secretary 
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Our Organization 

 

 

Who are we 

Sarva Seva Samity Sanstha (SSSS), a Non-Profit making organization, is a Society registered (on 

15th March 2003) under Society Registration Act 21, 1860 (Year of Registration: 2002-2003). 

With its Head Quarter in Kolkata, SSSS has its registered office at Gaya and other offices in 

Muzaffarpur, Ranchi, Bhubaneswar and Bargarh. Founder and earlier Chaiman of BASIX-Mr. 

Vijay Mahajan, who is known as “Outstanding Social Entrepreneur of the world” (by World 

Economic Forum), is himself the President of the Organization. 

 

Our Vision, Mission and Core Elements 

With a vision to provide services across the complete supply chain to the farmers engaged in 

agriculture and allied activities, SSSS has been designed 

to offer a wide array of products and services, either 

independently or in collaboration with various 

stakeholders. This set of services is referred to as 

Agricultural, Livestock and Enterprise Development 

Services (AGLEDS). AGLEDS, as provided by SSSS, 

comprises of four elements- Productivity Enhancement, 

Risk Mitigation, Local Value Addition and Alternate Market 

Linkages 

 

Services 

SSSS provides productivity enhancement services for its customers. It includes advisory services 

to farmers and dairy farm owners on various aspects of their business. It consists of experts 

duly trained in their area of interest who provide support to farmers. The services include end 

to end advisory services on best practices as well as new technology implementation to the 

users. The services bridge the perennial gap of knowledge in academia and implementers. 

These services follow the pattern of prevention where the advices are provided on timely basis 

to prevent any failure in the process. 

 

 

Our Organization 

Productivity 
Enhancement 

Risk 
Mitigation 

Local Value 
Addition 

Alternate 
Market 

Linkages 
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Our Values 

Our organization is designed its strategy in such a way that it can enable the poor rural people 

to overcome poverty. For that, the organization has set some values: 

 

Background 

SSSS has started its work to work with the poorest populace in difficult and far flung areas of 

Bihar. Gaya in Bihar was the district selected to start its work, where it got registered. SSSS has 

got its initial mentorship and institutional support from Indian Grameen Services (IGS), where it 

supported promotion of large number of women SHG in Bankebazar block of Gaya district. SSSS 

also helped the SHGs to federate and start a woman run SHG federation, which later got 

registered under the State mutual cooperative act.  

 SSSS members realized that for growth of the organization and to fulfill the mission of the 

organization, SSSS needs to induct more professional members and follow prudent systems of 

governance.  

With the change in Management and governance, SSSS is now striving to increase its client base 

and has developed its capacities in various areas which will enhance the livelihoods of the poor 

families. SSSS besides getting guidance and monetary support from IGS in its initial days and 

Core 
Values 

Commitment 

Team work 

Transparency Accuracy 

Excellency 
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after its professional outlook and increased capacities has received support from the Tata Trust, 

Micro Insurance Academy, ACC, IGSSS, SEWA Bharat and Water for India Trust  on various 

aspects starting from capacity building of small and marginal farmers, imparting skill training, 

developing Micro insurance health products for vulnerable through community based SHG 

federation, Various livelihood activities and sanitation. The key funding Partners of SSSS are as 

started below. 

 

Our Board Members 

Its Governing Board comprises of six members, which include practitioners and academicians: 

 

 

 

Our Executive Team 

The executive team is led by Mr. Mihir Sahana, who is having experience of research, training 

and consultancy at national and international levels through his association with different 

institutions. He has rich experience of strategizing and supervising the work on value chain of 

agriculture and agri-allied commodities in India and abroad.  

Mr. Vijay Mahajan – President (Founder of PRADAN and BASIX 
Group) 

Mr. Mihir Sahana- Secretary (Earlier MD of IGS, and presently 
CEO and MD of BASIX Krishi Samruddhi Ltd.) 

Mr. Dharmendra Sriwastawa- Treasurer (Sr. Manager, IGS 

Mr. Arijit Dutta – Member (Managing Director, IGS) 

Dr. Sudarsan Mahajan – Member (Prof. Magadh Mahila 
College, Patna) 

Mr. Durga Das – Member (Ex – ASSEFA social worker and 
founder SSS) 
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The core team consists of experts and faculty members, from a mix of practitioners and 

academicians, who contribute in the form of knowledge building, knowledge dissemination and 

application of the acquired knowledge in the field.  

It also takes assistance from Subject Matter Specialists (extended faculties) to conduct specific 

and need based study on more technical issues. 

 

Working Areas 
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Financial Partners 

 

 

 

 

 

 

 

 

 

 

 

 

 

2016 – 17 Highlights 
 

 

The activities in this financial year can be classified in three broad categories, each of which has 

been detailed below: 

 

Livelihood Support Services 

SSS provides productivity enhancement services for its customers. It includes advisory services 

to farmers and dairy farm owners on various aspects of their business. It consists of experts 

duly trained in their area of interest who provide support to farmers. The services include end 

to end advisory services on best practices as well as new technology implementation to the 

users. The services bridge the perennial gap of knowledge in academia and implementers. 

These services follow the pattern of prevention where the advices are provided on timely basis 

to prevent any failure in the process. The services can be classified in two broad categories: 

2016 – 17 Highlights 
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Agriculture Support Services 

Agriculture support services, called 

extension services, are directed 

towards the agriculture practices and 

procedures. These services cover the 

entire life cycle of a farmer’s 

business, from assistance with 

improved input procurement, to 

technologically improved production 

processes, to improved market 

access for their crops and other 

revenue-generating food products. 

The expert advices in every stage 

helps farmer generate higher 

revenues at reduced cost hence 

generating value for our customers.  

 

Livestock Support Services 

Livestock support services are 

directed towards the Livestock 

practices and procedures including 

dairy, poultry and other livestock 

options. These services cover the 

entire life cycle of a livestock’s 

lifecycle, from generating good 

breeds to living condition and 

survival, to technologically improved 

production processes, to improved 

market access for their direct 

product and derived products. The 

expert advices in every stage helps 

farmer to generate higher revenues 

at reduced cost, hence generating 

value for our customers.   
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Service 

principles 

Service deliverables Crop Service deliverables–Livestock 

Productivity 

Enhancement 

 Soil testing 

 Seed Identification 

 Vermi composting 

 Integrated Nutrient 

Management  

 Feed and Fodder management 

  De-worming 

 Artificial Insemination 

 Clean Milk Production Methods 

 Advisory service on dairy management 

practices 

Risk 

Mitigation 

 Soil and water conservation 

 Seed Treatment  

 Integrated Pest Management 

 Vaccinations. 

 Curative Methods (First Aid and 

Primary Health Check-ups) 

Local value 

addition 

 Post–Harvest grading, 

processing, storing and 

packaging 

 Value added products at farm 

level 

 Training for Paneer /curd making/ 

khoya 

 Milk chilling. 

 Wool processing. 

 Poultry/ Meat processing. 

Alternate 

market 

linkage 

 

SHG and SHG 

federation 

 Information of Market Prices 

 Producer Group formation. 

 

Working with women and 

livelihood promotion  

 Facilitating input market linkages 

 Facilitating output market linkages for 

selling milk at better prices. 

Better saving, access to credit and 

livelihoods support  

 

FPO Formation and Management 

SSSS focuses on mobilizing small and medium farmers engaged in agriculture and agri-allied 

activities, organizing them in member-owned Farmer Interest Groups (FIGs) at village level and 

federating them into FPOs at district level. By this approach the demand aggregation for inputs 

at FIG level and later at FPO level becomes possible. Also the output marketing of the produce 

is possible at FPO level. Based on the potentiality of product and market analysis, SSSS mainly 
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concentrates on some selected agri-products to establish services for entire value chain, 

especially on creating wider linkages for FPOs to reduce their transaction costs, improve access 

to technology & services, and ultimately link them to better market opportunities for higher 

returns. 

The organization is working FPOs 

under the project “Low External 

Input for Sustainable Agriculture 

(LEISA)” funded by ACC. The major 

achievements are:  

 Formation and nurturing of 

FPOs in different states of 

India 

 Commercial Units: Goatery, 

Dairy, Mushroom, Poultry 

 Back Yard Poultry, 

Musrhoom, Integrated Pest 

Management (IPM), Goat 

Plus Services, SRI 

Apart from this, earlier the organization was engaged in the formation of 100 SHG and SHG 

federation in Bankebazar Block of Gaya 

 

Developing Sanitation Market 

The organization has been developing 

water and sanitation both as a social 

development work and developing 

viable business opportunities for the 

SHG /SHG federations and FPOs by 

setting up water and Sanitation 

centres and outlets.   

SSSS has already developed more 

than 50 sanitation production 

centers’ in Bihar (in Muzaffarpur and 

Seoher districts) where more than 50 

micro enterprises are making a good 
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living from sanitation as a business by providing one stop solutions to the rural customers. It 

has already done a detailed market mapping of all sanitation products and has been supplying 

quality sanitation accessories to the entrepreneur’s. In Sheohar, Bihar, SSSS- BASIX in 

partnership with Water For People has facilitated the construction of over 15,500 toilets. Three 

GPs in Sheohar have achieved ‘Open Defecation Free’ (ODF) status.  

Continuous reinforcement of positive behavior towards water, sanitation and hygiene has been 

ensured through various awareness and behavior change activities, such as street plays, magic 

shows, and film screenings around water and sanitation. This is bolstered by regular inter-

personal hygiene education and interaction.   

 

Solar Energy Solution: 

In collaboration with different companies, the organization started its initiative towards 

creating “Smart Energy Network” 

though “Village level Entrepreneurs 

(VLE)” in energy dark villages of nine 

blocks under Gaya district in the year 

2013. The organization worked for 

four main products (Micro-grid, Solar 

Pump, Solar Charging Station, Home 

stay light) and promoted product-

wise entrepreneurs, the number of 

which was based on the size of area 

of intervention as well as the 

potentiality of that specific product 

in that area. Training and handhold 

support were provided to the solar 

entrepreneurs and the products 

were provided by various solar 

companies at an affordable price.  

The VLEs have estableshed sustainable business in their local areas and selling the products in a 

good volume. Solar energy solution through entrepreneurship model is slowly showing several 

visible impacts on different sectors in the operating villages, including environmental, financial, 

health and others.  
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Training and Capacity Building 

The organization is exclusively engaged in advisory services and capacity building services to the 

Government and non-government agencies. It has been extending capacity building support on 

the following thematic areas: 

 FPO formation, management (programmatic & financial), documentation, legal issues, 

registration as a company, business plan development and product marketing 

 SHG federation- Formation, Management and Income Generation Activities (IGA)   

 Business plan development of 

FPO/ CBO and Break-even 

analysis 

 Agri Value Chain 

Development (VCD)- Paddy, 

Potato, Banana, Chili, 

Pomegranate, Mushroom, 

Papaya 

 Livestock– Dairy, Poultry, 

Goatery, Fisheries  

 Integrated Pest Management 

(IPM) and Integrated Nutrient 

Management (INM) including 

Bio-products and Botanical 

product 

 Developing and engaging Village Level Entrepreneurs (VLE) in a successful way towards 

development of micro-enterprises 

SSSS has developed in-house competencies to customize the capacity building services as per 

the requirement of individual agency. It also takes assistance from Subject Matter Specialists 

(extended faculties) to provide specific and need based training on more technical issues. 

The products and services are designed to serve a diverse set of trainee agencies, ranging from 

small and start-up agency to well-established agencies working for several years.  
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Survey and Study 

SSSS is pioneer in performing action research in Livelihoods domain and establishing 

sustainable and replicable models for the ultimate goal of uplifting the socio-economic status of 

poor and marginalized families. SSSS undertake all the necessary pilots and pave the way to run 

their program profitably and sustainably. 

SEWA Bharat, a part of the national SEWA movement, is a national federation of SEWA 

organizations of women working in the informal economy. Before starting its initiative of 

livelihood promotion in Hazaribagh district of Jharkhand, SSSS on behalf of SEWA Bharat 

undertook a local area economy 

study in Ichak and Daru block of 

Hazaribagh district to understand the 

local context for promotion of market 

led livelihoods and suggest suitable 

livelihood intervention choices. 

Through this study, SSSS extensively 

analyze the existing scenario of the 

area so that a feasible and viable 

intervention model can be proposed 

and executed for the community over 

there. With this study report, SEWA 

Bharat has now better understanding 

of the physical and socio- economic 

status of an area and how local 

people’s livelihoods can be enhanced 

in a market led economy. This study 

also helped in identifying the right sectors and points of livelihood promotion intervention. 

 

 

Production and Support of Bio-products 

Towards developing Sustainable Agriculture, SSSS Introduced Non-Pesticide management 

(NPM) practices by using bio-pesticides in vegetable/field crop reducing cost of cultivation and 

pesticide consumption substantially. The programme in this year catered 200 farmers in 

Bargarh district of Odisha. Different materials were used to disease-pest management like Chill-

garlic pest, Five leaves extract, Botanical mixed pesticide, Tobacco extract, Bel leaf extract, 

Natural amino acid, Vermi wash, Pheromone trap, Yellow drum stick, Bird perches and some 

commercial bio-based products. 
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Apart from this, there was also 

rigorous intervention of training and 

demonstration on Integrated Nutrient 

Management (INM), especially on 

Magic compost preparation and 

application, vermi-wash preparation 

and application.  

Two Bio-Products production units 

were established in two clusters (1. 

Borgaon village under Borgaon GP and 

2. Khedapali village under Bardol GP) 

of Bargarh districts that involves 10 

entrepreneurs. FPOs were trained so 

that they can play a major role on 

production and marketing of these 

products. Emphasize was given to the 

branding and packaging so that these 

products can be marketed by the FPO to other districts and also to other states.  

 

SHG Federation 

With the aim of women 

empowerment, the organization has 

been working with a large number of 

rural women in Bihar. It has formed a 

number of women groups, trained 

them on different issues, and 

supporting the groups for making 

them economically self-sufficient. The 

groups have been federated into 23 

SHG Federation and working on 

different income generating activities.  

Apart from this, the organization has 

been providing the capacity building 

support to the root level organizations 

working for SHG as well as the BoD of 

SHGs promoted by NABARD in Jharkhand.   
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Audited Financial 
 

 

Audited Financial 
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Upcoming Thematic Areas: 

 Sustainable Agriculture and Value Chain 
Development 

 Livestock Development 
 Sanitation and Waste Management  
 Renewable Energy Solutions in Energy Dark  

Areas  
 

 

 

 

Transforming Indian 
villages through innovations, 

knowledge network and 
entrepreneurship 


