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From the Desk of Secretary 

This year, Sarva Seva Samity Sansthahas become a 

youth of 15 years oldandhas turned a meaningful 

corner on its growth path with substantial expansion 

of its facilities. 

Our major dreams are well on their way of seeing 

the light of the day. We are now learning faster and 

growing rapidly, while keeping rural poor and 

vulnerable community at the centre of everything. 

This has been our focus since inception.  

We are now a proud team of 14 professionals, with 

the support of more than 100 volunteers, working 

extensively for social development. 

We embarked on this journey knowing some of the 

challenges; today we know a little more and there is still so much more to learn. We 

want to see a world with holistic development of rural poor. 

The year was significant in terms of learning, experience and progress of projects at a 

fast pace. Something had to be done and we became conduits of the change we 

wanted to see. Through the years we have seen that the change has begun to 

happen. We have also seen more and more volunteers are coming and want to do 

something in their own small way. There is a long road ahead, yet this gives us hope 

that we may be ready for the change. The time is crucial and heartwarming. 

I would like to thank everyone who has supported us conceptually, financially and in all 

manner of other ways. We draw great strength from the support we receive on our 

journey from all of our donors, supporters, well-wishers and mentors who continue to 

motivate us. Thanks to the full team of SSSS, without the dedicated effort of whom, 

growth of the organization was not possible. 

Presenting Annual Report has been always a joyous moment for us. It is an opportunity 

for us to assess our past performance and sharing with our stakeholders. We have been 

doing this dutifully for last 15 years since our inception. This Annual Report presents a 

glimpse into our growth and that of our clients as we all move FORWARD. 

 

“We keep moving forward, opening up new doors and doing new things, 
because we’re inquisitive...and curiosity helps us down new paths” 

 

 
30th April, 2018          Mihir Sahana 

              Secretary 
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1. Organization Detail 

1.1. Background 

SSSS has started its journey to work with the poorest populace in difficult and far flung areas of 

Bihar. Gaya in Bihar was the district selected to start its work, where it got registered in 2003. 

SSSS has got its initial mentorship and institutional support from Indian Grameen Services (IGS), 

with which it supported promotion of large number of women SHG in Bankebazar block of Gaya 

district. The organization also helped the SHGs to federate and start a woman run SHG 

federation, which later got registered under the State Mutual Cooperative Act.  

Members of SSSS realized that for growth of the organization and to fulfill the mission of the 

organization, SSSS needs to induct more professional members and follow prudent systems of 

governance. With the change in Management and Governance, SSSS is now striving to increase 

its client-base and has developed its capacities in various areas which will enhance the 

livelihoods of the poor families. SSSS, besides getting guidance and monetary support from IGS 

in its initial days and after its professional outlook, 

has increased its capacities through the support from 

the Tata Trust, Micro Insurance Academy, ACC, IGSSS, 

SEWA Bharat and Water for India Trust  on various 

aspects starting from capacity building of small and 

marginal farmers, imparting skill training, developing 

Micro insurance health products for vulnerable 

through community based SHG federation, Various 

livelihood activities and sanitation.  

 

1.2. Visionand Mission  

With a vision is “To Improve the standard of life of large number of rural poor and vulnerable 

community, especially women, of unreached area through strong community driven 

institutions and micro-enterprises”, SSSS has been designed to offer a wide array of products 

and services, either independently or in collaboration with various stakeholders.  

The Mission of the organization is “To provide holistic services to the rural poor through 

Community Based Orgnaizations (CBOs) and Village Level Entrepreneurs (VLEs) in the field of 

Livelihood, Health& Nutrition, Water & Sanitation as well as renewable energy solution”. 

CBOs may include SHG federations, Farmers Producer Organizations (FPOs), Producer Groups 

and in other forms. 

Productivity 
Enhancement

Risk Mitigation

Local Value 
Addition

Alternate 
Market Linkages
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1.3. Services 

As a part of its vision to improve the standard of life of a large number of rural poor and 

vulnerable community through strong community driven institutions and micro-enterprises, the 

organization offers product and services in the field of sanitation, safe drinking water, health & 

nutrition, renewable energy, and education and supports the community by various 

interventions. Special emphasize is being given to poorest of the poor households, Women, 

Tribal and other vulnerable communities. It has designed its services for three different levels: 

 

At the community level, all these services and products are rooted through three main 

channels- SHG Federation, FPO/PGs and VLEs through the following steps: 

 

Apart from this, the organization is exclusively engaged in advisory services and capacity 

building services to the Government and non-government agencies also. 

 

Government Level

•Suport in scale-up of proven

•Support in Study/ reaerch

Partner/ other NGO level

•Technical support

•Consultancy support to take 
their initative in a planned way 
to get success

•Support in Study/ reaerch

Community level

•Implementing  programme in 
all thematic areas of the 
organization

Mobilizing rural women from 
poorest of the poor families

Federating them into SHG 
Federations

Providing conceptual, 
managerial and financial 

support to take livelihood 
activities

Mobilizing small and medium 
farmers/ producers engaged in 

agriculture and agri-allied 
activities

Federating them into farmers 
into Farmer Producer 

Organizations (FPOs)/ Producer 
Groups (PGs)

Providing, technical, financial & 
Value Chain support to increase 

productivity & profitability 

Mobilizing rural unemployed 
youth

Supporting them in establishing 
micro-enterprises in farm & 

non-farm sector

Providing technical support, 
business orientation, financial 

support & promotional support
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1.4. Core Values 

Our organization is designed its strategy in such a 

way that it can enable the poor rural people to 

overcome poverty. For that, the organization has set 

four core values- Commitment, Team work, 

Transparency and Excellency. 

 

1.5. Thematic Area 

 

 

 

 

 

 

 

 

 

 

 

1.6. Working Approach 

The working approach of SSSS to development is firmly founded upon participatory action at 

the community level. Three main working approaches at the community level are:  

1) Support in institutional Development (SHG and its federation, Producer Group or PG/ 

Farmers Producer Organization or FPO, User groups like Water and Sanitation Committee), 

which is essential in rural context 

2) Development of Village Level Entrepreneurs (VLE) as a unit in rural unreached areas for 

establishing micro-enterprises and strengthening supply chain 

3) Value Chain Development (VCD) support in farm and non-farm sector for increasing 

profitability 

Sustainable Agriculture and allied 

sectors 

Livestock Development FPO Formation and Management 

Women Empowerment through 

SGH/GHG federations Climate Change and Renewable 

Energy 

Water and Sanitation Health and Nutrition 

Commitment

Team work

Transparency

Excellency
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1.7. Our Team 

 

1.7.1. Key Board Members 

 Mr. Vijay Mahajan is the Honorable President of SSSS. He is also 

the Founder of PRADAN and BASIX Social Enterprise Group (BASIX 

SEG). He is B.Tech from IIT (Delhi), MBA from IIM (Ahmedabad) and 

the Mid-career Fellow from Princeton University, having 35 years’ 

works experience in the arena of Social Work, Financial Inclusion 

and Policy making. He is known as “Outstanding Social 

Entrepreneur of the world” (by World Economic Forum). 

 Mr. Mihir Sahana is the Secretary of SSSS, former MD of Indian 

Grameen Services (IGS) and current CEO & MD of BASIX Krishi 

Samruddhi Ltd. (BKSL). He is B.Sc. (Ag.) from BHU, PGDRM from 

IRMA and MA in Development Studies from Manchester, UK. He is 

having 23years’ work experience with PRADAN, Dabur, IDE and 

BASIX SEG. 

 Mr. Dharmendra Sriwastwa is the Treasurer of SSSS. Dharmendra is 

also the Associate Vice President of IGS. He is PGDRD, with 20 years’ 

work experience with IDF, International Development Enterprises 

(IDE) and BASIX SEG. He is an expert in renewable energy solution.  

7 Expert 
Board 

Members

5 Subject 
Matter 

Specialists

4 
Experience
d Advisors 

More than 
60 VLEs

More than 
100 

Volunteers

14 
Professionall
y Qualified 

Staff
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1.7.2. Advisory Team 

 Hemanth Valvekar, a retired bank officer, is the Financial Advisor of 

the company. He is MA and M.Phil, with37 years’ work experience in 

Financial Inclusion in BASIX, CBMFI and LAMP Fund. He is also a 

consultant of NABARD (A Central Agri-Bank of India).He is currently 

working as freelance Consultant. 

 Dr. Mahua Sengupta is the Research Advisor of SSSS and guides the 

team in all types of research and studies conducted by the 

organization.She is Ph.D. from Indian Statistical Institute (ISI, Kolkata) 

and winner of National Level “Young Scientist Award” from ISHG. She 

is having 18 years’ work experience in different Institutes and 

Organizations. Currently she is working as Freelance Consultant. 

 Tapas Kumar Pati is a Programme Advisor of SSSS. He is also the 

Vice President of BKSL. He is having 22 years’ work experience in 

financial inclusion and agriculture development. With his Agriculture 

expertise (MSc. in Agriculture), he is guiding the team in all types of 

technical issues on Sustainable Agriculture.  

 Samrat Gupta is an advisor of Entrepreneurship Development. He is 

MBA from Indian Institute of Forest Management (IIFM), Bhopal. He 

has around 10 years’ work experience with BASIX SEG, and Water for 

People (PoP). He is an expert in Micro-enterprise development and 

Sanitation business. 

 

1.7.3. Executive Team 

The executive team is led by Mr. Mihir Sahana, who is having rich experience of strategizing and 

supervising the work on value chain of agriculture and agri-allied commodities through his 

association with different institutions in India and abroad. 

The core team consists of experts and faculty members, from a mix of practitioners and 

academicians from different sectors, who contribute in the form of knowledge building, 

knowledge dissemination and application of the acquired knowledge in the field.  

The organization also takes assistance from Subject Matter Specialists (extended faculties) to 

conduct specific and need based study on more technical issues. 
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1.8. Operational Areas 
 

 

 

 

 

 

 

 

 

 

 

 

 

1.9. Our Partners 
 

 

 

 

 

 

 

 

 

 

5 States 

18 Districts 

42 Blocks 

158 Villages 
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1.10. Ongoing Projects in FY 2017-18 

Name of the project Project scope Project area Client 

1. Promoting livelihood 
with intervention of 
agriculture and agri-
allied Services, Phase- 
III 

Introducing Integrated Crop 
Management (ICM) by adopting 
Integrated Nutrient Management 
(INM) and Integrated Pest 
Management (IPM), Introducing 
crop diversification, System of Rice 
Intensification (SRI), Integrated 
Farming System (IFS), Providing 
Livestock support (Goat plus 
services, Back Yard Poultry, Dairy) 

Bargarh district 
(Odisha) 

ACC Ltd. 

2. Sanitation as a 
Business (SaaB) 

Promote private sector 
entrepreneurs for promotion of 
sanitation work as an sustainable 
enterprises 

Muzaffarpur 
(Bihar) and Uttar 
Dinajpur, 
Birbhum (WB) 

Water for 
People 

3. Promoting CLF /VO as 
Rural Sanitation 
Marts (RSM) in Bihar 

Promote CLF/VO and private sector 
entrepreneurs for promotion of 
sanitation work as an sustainable 
enterprises 

Muzaffarpur, 
Seohar, East and 
West 
Champaran 
(Bihar) 

JEEViKKA 
(BRLPS) 

4. Scoping Study on 
Market Linakges and 
Value Chain 
Development for Agri 
and Allied Products 
to Support Small and 
Marginal Farmers of 
Gola Block, Ramgarh 

An in-depth study on Market 
Linkages and Value Chain 
development of Agri and Allied 
products to support small and 
marginal farmers of the area. 
Commodity-wise detail analysis has 
been presented in the report, 
which includes Key issues of the 
sub-sector, SWOT Analysis, Value 
chain analysis, Market Analysis, 
and Cost-Benefit Analysis. Based on 
the analyses, stage-wise 
recommendation for intervention 
has also been mentioned. 

Ramgarh 
(Jharkhand) 
 

Indo-
Global 
Social 
Services 
Society 
(IGSSS) 

5. Local Area Economy 
(LAE) Study in Daru 
and Ichak block, 
Hazaribagh District, 
Jharkhand 

The study was done to develop 
understanding of production status 
and design sustainable action plan 
for supporting business enterprises 
of women farmers of Hazaribagh, 
which included skill mapping, 

Hazaribagh 
District 
(Jharkhand) 

SEWA 
Bharat 
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resource mapping, market study, 
triangulation and identification of 
intervention choices 

6. Resource agency for 
supporting 
promotion of FPOs 
and their value chains 
in Jharkhand 

Train, support and develop 
business plans and support in 
different Agri, Allied value chain 
activities of 60 FPOs promoted by 
NABARD in Jharkhand  

15 districts and 
with 20 NGOS 

NABARD, 
Jharkhand 

7. Feasibility study on 
value change 
development for agri 
and allied produces 
for small and 
marginal farmers/ 
producers 

This study was conducted to have a 
better understanding of the 
physical and socio- economic 
status of an area and how local 
people’s livelihoods can be 
enhanced in a market led 
economy. This study also helps in 
identifying the right sectors and 
points of livelihood promotion 
intervention. 

West Singhbhum 
and Lohardaga  
(Jharkhand) 

Indo-
Global 
Social 
Services 
Society 
(IGSSS) 

 

2. Programme Highlights of FY 2017-18 

2.1. Sustainable Agriculture and allied sector 

SSSS collaborates with different organizations, government as well as private partners, to 

disseminate new technologies and methods of cultivation on the field. Some of the 

organizations with which SSSS is currently associated are NABARD, Department of Agriculture, 

Department of Animal Husbandry and Directorate of Rice Research. 

The initiative for developing sustainable agriculture has been going on with the aim of 

increasing socio-economic capital of marginal and small farmers through ensuring quantifiable 

improvement in production and maximizing returns to the farmers from Agriculture and allied 

sector. 

The organization has been providing agriculture support services (also called extension 

services), which are directed towards the agriculture practices and procedures.The specific 

interventions are promoting a large number of sustainable livelihoods through the provision of 

technical services, skill building and market linkage by federating producers into different 

groups including small, marginal and woman farmers engaged in agriculture and agri-allied 

sectors.This set of services is referred to as Agricultural, Livestock and Enterprise Development 

Services (AGLEDS).AGLEDS, as provided by SSSS, comprises of four elements- Productivity 
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Enhancement, Risk Mitigation, Local Value Addition and Alternate Market Linkages. These 

services cover the entire life cycle of a farmer’s business, from assistance with improved input 

procurement, to technologically improved production processes, to improved market access for 

their crops and other revenue-generating food products. The expert’s advices in every stage 

help farmer generate higher revenues at reduced cost hence generating value for the 

customers. The work has been done taking into consideration on the following points: 

 Integrated Farming System 

(IFS):the main focus of the 

initiative is given on integrating 

different components with 

maximum synergy from others. 

It is the integration of crop/ 

vegetables, mushroom, fruit 

crops, fishery etc. to take the 

residual benefit from each 

other. The main components of 

this initiative taken in this 

financial year are- i) System of 

Rice Intensification (SRI)for reducing cost of cultivation (Rs. 1500-2500 per acre) and 

increasing the yield, ii) Mushroom cultivation as an additional income where huge 

quantity of paddy straw is available. This year, about 350 paddy farmers have adopted 

SRI for paddy cultivation and  

 Crop Diversification: Crop 

diversification (new 

crops / cropping systems of 

agricultural production in a 

particular farm) have been 

introduced in the operational 

areas in order to get more 

remunerative returns from 

value-added crops with 

complementary marketing 

opportunities. SSSS has 

introduced Banana and Papaya 

in its project areas for commercial cultivation, as these are very remunerative as well as 

can be used as a strategy for addressing food and nutritional security. More than 2,000 

farmers of WB, Jharkhand and Odisha have adopted these in this year. 
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 Integrated Crop Management: Eastern India is famous for its commercial rice 

production. But unfortunately 

the application doses of 

pesticides sometimes are found 

3 to 4 times of the 

recommended doses by most of 

the farmers. In addition to 

these, some pesticide 

companies are selling sub-

standard formulations draining 

out the famers’ money. To 

address the issue and also to 

reduce the cost of cultivation, 

the organization is supporting 

the farmers to adopt Integrated Crop Management that includes Non-Pesticide 

Management (NPM) and Integrated Nutrient Management (INM). The project team 

received training from National Institute of Plant Health Management (NIPHM) and 

accordingly supported FPO and entrepreneurs to promote such NPM and INM products 

in their respective areas. As a result, more than 300 farmers are now using Bio-products 

for NPM and INM and on the other hand, entrepreneurs are earning money by 

producing and selling such product. An organic vegetable market has been developed in 

Bargarh market of Odisha, where several customers everyday are purchasing organic 

vegetables.  

2.2. Livestock Development 

Livestock support services are directed 

towards the Livestock practices and 

procedures including dairy, poultry and 

other livestock options. These services 

cover the entire life cycle of a 

livestock’s lifecycle, from generating 

good breeds to living condition and 

survival, to technologically improved 

production processes, to improved 

market access for their direct product 

and derived products. The expert 

advices in every stage helps farmer to 

generate higher revenues at reduced 
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cost, hence generating value for our customers. 

2.3. Water and Sanitation 

SSSS, with the help of Water for People India Trust (WFPIT), has been working in four blocks of 

Muzaffarpur District in Bihar and two districts (Birbhum and Uttar Dinajpur) in West Bengal, 

with the objectives of i) strengthening the value chain for improved sanitation products and 

services offered by the private sector, ii) financial linkages of the consumers and the private 

players through microfinance to meets its requirements for sanitation and business need 

respectively, and iii) developing business model for the resource institution so as to be an 

independent in the long term. At the end of the year, a total of 17 entrepreneurs (cumulative 

more than 50) have been developed and got business orientation, who ultimately established 

their one stop shop and earning handsome money through supplying sanitation product. 

Project team facilitated in demand generation at village level, provided technical guidance at 

mason level, helped in input and financial linkage at entrepreneur level and supported in 

liasioning at government level. The process of branding of the same has also been initiated.  

The similar work has been done in West Bengal also, but through Farmers Producer 

Organizations (FPOs) promoted by the organization. One FPO itself is acting as one 

entrepreneur and their FPO-outlet has 

become one-stop shop. With the 

technical support of Oxfam, piloting of 

Tiger Toilet was also initiated through 

the FPOs of Bengal. Tiger worm 

breeding center was established at 

three different FPOs at North Bengal. 

More than 1,500 toilets have been 

sold through these entrepreneurs in 

this year. About 10% of these are 

modular toilets, which are ready to 

install mode, thus reducing the 

installation cost.  

Motivating by the success of the initiative, Bihar Government has adopted the model through 

Bihar Rural Livelihood Promotion Society (BRLPS) under the project “Bihar Transformative 

Development Project (BTDP)” funded by World Bank. With the support of SSSS, they are in the 

process of scale-up it in the districts of Seohar, Muzaffarpur, Vaishali, Gaya, East and West 

Champaran.  
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2.4. Renewable Energy Solution 

In collaboration with different 

companies, the organization started 

its initiative towards creating “Smart 

Energy Network” though “Village 

level Entrepreneurs (VLE)” in energy 

dark villages of Bihar. Currently SSSS 

has partnered with Smart Power 

India/ SPI (powered by the 

Rockffeller Foundation) and started 

providing knowledge support on its 

agri-processing units under micro-

enterprise development initiative at 

various mini-grid sites. SPI envisages 

huge opportunity to support local 

entrepreneurs for setting up agri-processing units for enhancing their livelihood and also 

impacting mini-grid plant performance. The recent example is the rice hulling and oil expeller 

for supporting livelihood of tribal women and serving an anchor load to mini grid plant. With 

the goal of increasing income of rural populace with the access of renewable energy (Solar/ Bio-

gas/ Hybrid), SSSS is working for exploring the possibilities in establishing new micro-

enterprises in the district of Gopalganj, Saran, East and West Champaran, and Kushinagar in 

Bihar, and supporting the existing Honey Processing Units (HPU) through forming and managing 

the FPOs in Sitapur and Hardoi districts of Uttar Pradesh.  

2.5. Women Empowerment through SGH Federation 

With the aim of women empowerment, the organization has been working with a large number 

of rural women in Bihar. It has formed a number of women groups, trained them on different 

issues, and supporting the groups for making them economically self-sufficient. The groups 

have been federated into 23 SHG Federations. Most of them have become self-independents 

now-a-days. The organization has currently been developing water and sanitation both as a 

social development work and developing viable business opportunities for the SHG /SHG 

federations by setting up water and Sanitation centres and outlets. Some of the SHG federation 

in Muzaffarpur area has started microfinance linkages for individual household toilet 

construction. 

Apart from this, in this financial year, the organization provided capacity building support to 

SGH-clusters of West Bengal and Odisha promoted by WFPIT for promoting them micro-

entrepreneurs on sanitation business. WFPIT, with financial support from ITC, has been 
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involved in construction of Individual Household Toilets (to support the Gram Panchayats/ 

Block towards achieving Open Defecation Free/ ODF area) through the engagement of these 

SHG Federations in Hinjlicut Block, Ganjam District in Odisha and SHG Cluster in Howrah 

district, West Bengal. It is therefore a 

prerequisite to ensure sustained 

sanitation solutions and efficient, 

quick construction, ensuring its usage 

through capacitating the Self- Help 

Groups so that in due course of time 

they develop as Micro-entrepreneur. 

SSSS thus supported in building 

their capacity so as to manage 

the local logistics and household 

engagement during toilet 

construction for improved efficiency, 

quality, and usage. A series of 

theoretical and on-the-job training were imparted. As a result they are now working 

successfully in their respective areas towards fulfilling their aim. 

 

2.6. FPO formation and Management 

SSSS focuses on mobilizing small and 

medium farmers engaged in 

agriculture and agri-allied activities, 

organizing them in member-owned 

Farmer Interest Groups (FIGs) at 

village level and finally federating 

them into FPOs at district level. By this 

approach the demand aggregation for 

inputs at FIG level and later at FPO 

level becomes possible. Also the 

output marketing of the produce is 

possible at FPO level. Based on the 

potentiality of product and market 

analysis, SSSS mainly concentrates on 

some selected agri-products to establish services for entire value chain, especially on creating 

wider linkages for FPOs to reduce their transaction costs, improve access to technology 
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&services, and ultimately link them to better market opportunities for higher returns.The 

average land holding size of the target customers is in the range of 0.5-5 acres. 

 

2.7. Training and capacity building 

As an empanelled Resource Support 

Agency (RSA) for training and capacity 

building of POPIs/FPOs under “Scheme 

for Promotion of FPOs”, SSSS has been 

providing training to the BoDs of 

NABARD promoted FPOs as well as 

CEOs/ POPIs. These batch-wise training 

emphasized on FPO governance, 

Leadership, group dynamics, data 

collection and data handling, Business 

plan development, Value Chain 

Development (VCD) of agri-products, 

Financial Management etc. The organization supported NABARD in organizing a series of 

capacity building program and handholding support to 25 such Producer Organization 

Promoting Institutions (POPIs) and 60 FPOs promoted by them. 

 

2.8. Survey and Study 

SSSS is pioneer in performing action research in Livelihoods domain and establishing 

sustainable and replicable models for the ultimate goal of uplifting the socio-economic status of 

poor and marginalized families. SSSS undertake all the necessary pilots and pave the way to run 

their program profitably and sustainably. 

In the FY 2017-18, the organization has done four surveys and studies in WB, Bihar and 

Jharkhand: 

 Landscape study:In partnership with WFPIT, a study was done with the aim of 

understanding the landscape of sanitation supply chain and sanitation status of 18 

villages from 5 blocks of Muzaffarpur and 4 blocks of Buxar district of Bihar.  The study 

included 1,900 Households and 45 Focused Group Discussions (FGDs) of these 9 blocks. 

Sampling was done through Purposive Sampling (for block selection), Random Sampling 

(for Panchayat selection), Convenient Sampling (for HH selection), and Stratified 
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random sampling (for HH selection). Sample size was ensured at 95% confidence level. 

Socio-economic data, demographic data, household asset and sanitation data and also 

some psychological data were collected. Customer perspective and demand status 

were also studied.  The study followed Non-participant observation method, closed and 

Open ended Schedule method, Key Informant interview and Case Study method. 

Market survey was also done.  Data analysis was done through Statistical package for 

Social Sciences (SPSS). Through it, a cost-effective strategy was developed for scaling up 

of sanitation services in these two districts. 

 Scoping study: Indo-Global Social Service Society (IGSSS), with the objective of 

enhancing the capacity and protecting the lives, livelihood, and assets of tribal 

communities, wishes to start an initiative in 15 tribal dominated villages of Gola Block 

under Ramgarh district of Jharkhand. Before starting the intervention, it assigned SSSS 

to conduct an in-depth study on Market Linkages and Value Chain development of Agri 

and Allied products to support small and marginal farmers of the area. A multi-

disciplinary team of experts from SSSS having relevant background, experience and 

expertise was engaged in the study. Both primary and secondary data were collected by 

the team and analyzed on a step-wise method.A total of 150 HHs (covered all operating 

villages of IGSSS) were surveyed for collecting household information. Apart from this 

15 FGDs, market survey of 8 local markets and key informant interview of 40 govt. 

officials of different departments were conducted. The households were selected 

through random sampling method.Skill mapping, resource mapping and market study 

were conducted that helped in understanding local economy and identifying potential 

activities for livelihood promotion in area. Initially a list of more than 16 potential 

activities was generated, out of which nine activities were selected for detail analysis. 

Through triangulation analysis, the team decided to take up six products (Out of nine) 

having score more than 35, i.e. Paddy, Potato, Poultry, Sweet Potato, Mustard, 

Marigold.Commodity-wise detail analysis has been presented in the report, which 

includes Key issues of the sub-sector, SWOT Analysis, Value chain analysis, Market 

Analysis, and Cost-Benefit Analysis. Based on the analyses, stage-wise recommendation 

for intervention has also been mentioned. 

 Local Area Economy (LAE) Study: In collaboration with SEWA Bharat, SSSS conducted 

one LAE study with the aim of understanding of production status and design 

sustainable action plan for supporting business enterprises of women farmers of 

Hazaribagh, Jharkhand. This study included the following components of 23 villages – 

skill mapping, resource mapping, market study, triangulation and identification of 

intervention choices. It included interviews of 570 HHs and 100 FGDs. Five markets 

were surveyed besides interviewing of few key respondents in some of the identified 
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sub sectors. The data was collected with the help of an expert survey team. Data 

analysis was done in MS-Excel.Study helped in identifying 9 suitable activities for 

livelihood promotion in the area. Out of these 9 activities, agriculture-horticulture 

related activities-paddy cultivation, early potato and tomato cultivation can be 

promoted on mass scale while animal husbandry can be promoted as subsidiary activity 

Dairy, goat rearing and poultry can be promoted as enterprises among educated youth. 

Readymade dress manufacturing and bamboo item based activity can be promoted 

among selected group. The result of the survey helped the local team of Sewa Bharat to 

systematically see the resources, skills and markets to take a more informed choice 

before designing the intervention strategy by the organization. 

 Feasibility Study: IGSSS facilitated the Scoping Study through SSSS, which was a process 

to have a baseline data of the area as well as to understand the local context for 

promotion of market led livelihoods. This study was conducted to have a better 

understanding of the physical and socio- economic status of an area, how local people’s 

livelihoods can be enhanced in a market led economy and identifying the right sectors 

and points of livelihood promotion intervention. The study was conducted in West 

Singhbhum and Lohardaga by promoting sustainable agricultural development. It also 

aimed to understand the general awareness about program and interaction among 

decision making bodies as well as demographic profile of target population. Twenty 

villages were selected through random sampling and 560 HHs through stratified 

random sampling method. Each commodity produced by the primary producer was also 

mapped and the corresponding value added activities were also identified. Various 

actors in the value chain were mapped including the intermediaries like wholesaler and 

retailer. Business risk, cost and return in investment of each actor was calculated to get 

the margin in each value added activity of the value chain. 120 entrepreneurs were also 

interviewed from each village and haat (periodic market) to estimate the business 

potential of each of the blocks. Business volume and type were the major parameter 

for selecting the enterprise. Appraisal of the business was also done to identify various 

training needs to entrepreneur. Data analysis included- Outlier treatment For 

calculation of averages, outliers (10% at both tail ends of distribution), Top 80 

percentile businesses as per household demand, Top 80 percentile businesses as per 

Census- actual supply, Entrepreneur analysis (% trading, % services and % 

manufacturing enterprises), Annual Gross Revenue of top 80 percentile businesses, 

Month wise seasonality of businesses, Religion wise distribution of businesses, Caste 

wise distribution of businesses, Business wise - people involved in the business, Loan 

taken from non-family source % wise, % enterprises part of SHG, Average frequency of 
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consumption – monthly etc. Advance analysis included demand-supply gap analysis, 

SWOT analysis and business viability analysis. 

 

3. Finance 

3.1. Turnover of the organization for last five years 

Financial Year 
 

Revenue (in INR) 

2012-13    71,262 

2013-14    937,879 

2014-15    172,578 

2015-16    4,791,523 

2016-17    1,903,103 

2017-18    7,718,307 
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3.2. Financial Statement of FY 2017-18 
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All growth depends upon activity. There is no 

development physically or intellectually without effort, 

and effort means work. 

- Calvin Coolidge (1872- 1933) 
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