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From the Desk of Chairman
Since February this year, Aditya Puri, HDFC Bank’s
MD sold Rs 999 crores of bank shares allotted to him
and is still left with 3.8 L shares worth Rs 43 crores.
Evidently Puri’s net worth is far more which he
acquired during his over forty years of banking
career. With a monthly salary of Rs. 89 lakhs, it
compares pretty well with what an average HDFC
Bank employee gets with whom a typical customer
interacts.
While rural India does not experience the above kind
of inequity, the poor households that Sarva Seva
Samity Sanstha (4S) works with can nether imagine such numbers nor are their livelihoods
dependent on a single source – for that would be too inadequate and risky. Instead, they have
little choice but to rely on a diversified portfolio of subsistence livelihoods (DPSL). And just as the
fish follows the water and the fisherman follows the fish, 4S has developed expertise and works on
a wide range of livelihood options to support the poor households with which it works.
By adopting the demonstration approach, 4S has tried to reach out to ever-widening community
members with the support of government agencies, corporate entities, NGOs and CBOs to
improve the well-being of the rural poor. Focusing on sustainable livelihoods, it now works in 940
revenue villages in 21 districts of Uttar Pradesh, Bihar, Jharkhand, West Bengal and Odisha. In
FY 2019-20, 4S promoted livelihoods in agriculture and allied areas and provided support to
micro-enterprises in on-farm, off-farm and non-farm sectors. In place of the classical extension
approach, 4S strives to distinguish itself by (a) harnessing the critical role of technology for asset
creation, new livelihood options and productivity increase, and (b) promoting entrepreneurship
as an effective tool for bringing about sustainable livelihoods for the rural poor.
For example, in a project on sustainable crop development and market linkage to small and
marginal farmers in nine districts of Bihar, 4S focused on production of high yielding variety of
wheat by providing technical training on agri-mechanization, IPM/INM practices and other
package of practices (PoP), and market linkage – with the produce bought by ITC. This
intervention involved 35,000 acres of 4700 farmers and a total amount of 25,000 MT of wheat
sold to ITC which fetched an additional price of Rs. 200/quintal above prevailing market rate.
Similarly, under project LEISA (low external input for sustainable agriculture), we partnered
with the CSR wing of ACC Ltd to promote a Farmers Producer Organization (FPO) for promotion
of organic farming, integrated farming system (IFS) and development, production and
marketing of bio-products. These included cultivation of mushroom, banana, palm and SRI
method of paddy cultivation. Elsewhere in the aspirational districts of Katihar and Araria in
Bihar, and Pakur and Sahibganj in Jharkhand, 4S partnered with ITC and Niti Ayog for
promotion of sustainable agriculture.
Since 4S has experience in fisheries, it collaborated with Tata Trust and ILRT in capacity
building of more than 3000 small holder fish farmers of Bihar, WB, Jharkhand and Odisha for
development of sustainable fish feed, fingerlings and medicine supply chain, and development of
fisheries cluster.

In the sphere of promoting entrepreneurship, 4S supported micro-enterprise development
through renewable energy in the setting up of honey and mustard oil processing units. In the
emerging environment of Swatch Bharat, 4S found opportunity in Sanitation as a Business
(SaaB) project in Bihar. The approach was to motivate private participation in forming
sanitation business by starting their own cement ring manufacturing unit called Point of
Purchase (PoP), where all types of sanitation solution is available. Simultaneously, 4S designed
and executed targeted marketing campaigns. And once the businesses got started, 4S got out of
the way. PoPs were able to earn a profit of 25-30% within a few months.
To increase reach and scale, 4S promoted state level SHG federations and community cluster
development. These are also critical building blocks in institutional development. Since
institutional development demands significant handholding support in the nascent stages, 4S
engaged in capacity building of fledgling organizations like FPOs.
Livelihood support organizations rarely engage themselves in health and education initiatives,
though the poorest of the poor need critical support in these areas to sustain their livelihood
options. To address this gap, 4S intervened in four schools in Dobhi and Amas blocks in Gaya
district with the support of Tata Power Community Development Trust in three critical areas: (i)
behavioral change of parents towards children, (ii) sourcing subject matter specialists for senior
students, and (iii) establishing a forum for capacity building and monitoring. And in the arena of
preventive health care in AES affected areas of Muzaffarpur, 4S engaged in a systematic
approach to reduce AES by combining relevant aspects of biology, healthcare and social
behaviour through health literacy programs and promoting local health activists (Arogya Sakhi
and Swasthya Sakhi) who can maintain regular contact with target population.
Only such interventions and strategies work which are based on a sound understanding of
ground realities. Development organizations embedded in the environment they serve are
uniquely placed to carry out research studies that help in this direction. On behalf of UNDP, 4S
carried out a survey to identify areas of intervention in the aspirational district of Gaya in all
five thematic areas: health, education, agriculture and water resources, financial inclusion, and
basic infrastructure. 4S did a similar study for the aspirational district of West Sikkim. It also
carried out a study for preparing livelihood recovery plan for flood affected Kolhapur and
Sangli districts of Maharashtra. 4S did many more studies, and these are detailed in the Annual
Report.
Finally, like any responsible development organization, 4S contributed its might to grapple with
the ravages of Covid-19. Apart from organizing awareness programs, 4S distributed dry food
packets to needy families and homeless people of West Bengal, Bihar, Jharkhand and Odisha. The
relief activities included the inaccessible areas of Sunderbans also. In order to provide relief from
hunger, dry ration was also provided to ultra-poor families who had lost their daily work and
earnings. Hygiene kits were also provided to reduce transmission risk of people.
We hope to build our capacities further and manage ourselves better in order to provide holistic
services to the rural poor through strong community driven institutions in the areas of
livelihoods, health and nutrition, water and sanitation, and renewable energy solutions.

15th June, 2020
Prof. Somnath Ghosh
Chairman

4S at a Glance:
Overview:
Formed in-

15th March 2003
Registered under-

Society Registration Act 21, 1860
Member of-

Niti Aayog/ NGO Darpan
Having registration under-

FCRA, 80G, 12A
Outreach:
Direct Beneficiary-

0.1 Million
Indirect Beneficiary-

0.4 Million through SHG Federations
and FPOs
Beneficiary belongs to-

75% of the beneficiaries belong to
Scheduled Caste (SC), Scheduled Tribe
(ST), Mahadalit Community, and
weakest section of the rural India
Revenue villages reached-

940
Districts covered-

Through implementation: 21
Through study: 37
State covered-

Through implementation: 5
Through study: 7
Annual Turnover (in INR)
(FY 2019-20)-

404 Lakhs
(FY 2018-19)-

179 Lakhs
(FY 2017-18)-

77.2 lakhs
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Vision:
“Socially, environmentally and economically
sustainable society with improved life of rural
poor and vulnerable community, especially
women, of unreached area”

Mission:
The mission of 4S is “To provide holistic services
to the rural poor through strong community
driven institutions in the form of Community
Based Orgnaizations (CBOs) and microenterprises like Village Level Entrepreneurs
(VLEs) in the field of Livelihood, Health &
Nutrition, Water & Sanitation as well as
renewable energy solution”.

Priority Focus:
Organizing communities, ensuring entitlements
and convergence, providing conceptual,
technical, financial and marketing support
backed with research and advocacy

Working Approach:
4S believes in participatory approach of
intervention, where community is in central

focus. 4S is working for improving the standard
of life of poorest of the poor households
including of rural and unreached area of Eastern
India, where awareness level, availability and
accessibility of different resources and/or
entitlements are low. Focus is being given on
developing the confidence, aspirations and skills
of the poor, providing conceptual and technical
support, organizing them and promoting/
strengthening community driven institutions
(SHG federations, FPOs, Producer Groups etc.)
and micro-enterprises, financial and market
linkage and offering a wide array of products
(end-to-end support to selected agricommodities) and services (including technical,
financial and marketing support), either
independently or in collaboration with various
stakeholders.

Core values:
The organization has set six core values as
powerful tool to help the management and staff
to determine whether or not they are on right
path and fulfilling their goals by creating an
unwavering guide. These are (a) Integrity, (b)
Respect & Recognize, (c) Excellency, (d)
Commitment, (e) Team work and (f) Innovation.

Target Benefiary:

Target beneficiaries of the organization are Small and marginal farmers and vulnerable groups including Women, Tribal with
special emphasize on Particularly Vulnerable Tribal Group (PVTG), Mahadalit communities and those who exposed to climate
extremities
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Organizational
expertise:
4S has its expertise in working closely with the
rural communities in developing their
aspirations, solving their basic health, nutrition
and sanitation issues, empowering women and
building institutions of the poor. Since its
inception, it has been working with ultra-poor
communities. 4S has gained expertise in
promoting livelihoods mainly in Agriculture and
Allied activities and develop local community
cadres as service providers/ change makers.
Over the period of time, 4S has also gained
experienced in various kinds of Research &
Studied. These include Baseline Surveys,
Feasibility Studies, Local Area Economy, Scoping
Studies, Landscape studies, etc.

4S Team:
Board Members:
4S board consists of eight members’ team.
Prof. Somnath Ghosh, the Chairman of the
organization, is noted academician known for
his keen interest in working with various
development Institutions and guiding them in
the areas of Leadership, Human Resources
development and in areas of strategic
management. He retired as the founding Dean
if IIM – Kashipur before teaching at IIM- Indore
& MDI – Gurgaon.
Mr. Dharmendra Sriwastwa, the Treasurer of
4S, is also the Associate Vice President of Indian
Grameen Services. He is PGDRD, with 20 years’
work experience in Livelihoods and renewable
energy solutions.
Shri Vijay Prakash (Retired IAS) - He is a wellknown academician and bureaucrat serving the
Bihar Government. He retired as the Agriculture
Production Commissioner, GoB. Presently he
runs a school of creative learning in Patna for
the students of underprivileged sections. He is

also the CEO of Atal Innovation Centre, Patna
and is the Director of Bihar Vidyapeeth. He has
authored more than 50 books on creative
learning.
Dr. S Kumar: He is presently a consultant to
JICA advising Jharkhand SRLM on precision
farming. He retired as the Director of HARP,
Palandu – ICAR.
Dr. Smita Sweta: She is an expert in Fisheries
and is working with KVK under BAU, Jharkhand
and has worked as SPC– Fisheries domain with
JOHAR (WB Project) and has 20 Plus years of
experience working in the fisheries sector.
Shri Durga Das is the founder president of 4S
when he established 4S in Gaya after working
with ASSEFA for 30 years under the guidance of
Shri Vijay Mahajan .
Shrimati Meena Devi is a social worker with
more than 25 years of voluntary services with
ASSEFA. She has been working on various
women rights and issues at the grassroots.
Mr. Mihir Sahana, the Secretary & Executive
Director of 4S, is the former Managing Director
of Indian Grameen Services (IGS) and BASIX
Krishi Samruddhi Ltd. (BKSL). He is an
Agriculture Graduate with Post Graduation in
Rural Management (IRMA) and in Development
Studies (Manchester University, UK) and has
more than 25 years of experience working with
organisations like PRADAN, BASIX, IDE and
Dabur in NRM, Livelihoods, Sales and Marketing
& Financial Inclusion services .

Advisory Team:
The organization has an advisory team having
vast expertize in multi-disciplinary subjects. The
team consists of the members, like- Hemanth
Valvekar (Financial advisor), Tapas Kr. Pati
(Advisor of agri-technology), Akhoury Prabhas
(Institutional development Expert), Samrat
Gupta (Entrepreneurship development expert)
etc.
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Management Team:
The executive team is led by Mr. Mihir Sahana
as the Executive director with a Senior
Management team consisting of professionals
from premier academic institutions and having
wide range of experience both in Leadership
and grassroots work. Team is made of Dr.
Mahua Sengupta (Doctorate from ISI with 15
years research experience), Amit Gaurav (MBA
with 16 years’ experience in financial inclusion),
Himanshu Kumar (Agri-marketing expert with
over one decade experience), Kumar Gaurav
(MBA from XISS with 8 years’ experience in
value chain development), Tarak Nath Das
(MBA from IRMA with 10 years’ experience in
livelihood), Ganesh Pramanik (MBA with 8
years’ experience in working with PVTG) and
Sarafat Saikh (MBA with 7 years’ experience in
FPO/PG and other forms of CBOs).

Funding partners:

A total of 52 full time staffs are engaged in the
areas of NRM, Agriculture, Sales and Marketing,
Financial Services, Livelihoods, NFS /Micro
enterprise development, Gender and Research.
There are also Subject Matter Specialists (SMSs)
from different sectors, who contribute in the
form of knowledge building, knowledge
dissemination and application of the acquired
knowledge in the field.
The organization is associated with various
networks and is associated with more than 165
FPOs, 20 women SHG Federations, and over 200
Micro-Entrepreneurs providing solutions in
sanitation, agriculture and renewable energy.
The organization has developed and is working
with more than 250 volunteers/CRPs at the field
level.

4S Offices:
Registered office:

Branch office:

Vill-/Po- Rajan, Gurua, Gaya, PIN- 824237,
BIHAR

Near Hotel Maharaja, Word NoRanibandhapara, PIN- 768028, ODISHA

Head office:

High School Para, behind Maheswari Academi
School, Katihar, PIN- 854105, BIHAR

BG 179, Sector-2, Salt Lake City, Kolkata, PIN700091, WEST BENGAL

State office:
B 123, Buddha Colony, Near Hospito India
Hospital, Patna, PIN-800001, BIHAR
C/O Satyam Prakash, Paradise furniture lane,
Near Trishna Restaurant, Agora by-pass road,
Ranchi, PIN-834002, JHARKHAND
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Kharaihia basti, ward no 13, Araria, PIN854311, BIHAR
Gokulpur Main Road, Pakur, PIN- 816107,
JHARKHAND
Samblapur, Near Lalkothi, Sahibganj, PIN816109, JHARKHAND

Areas of Operation:
Though its direct intervention, 4S has its footprints in 940 revenue villages under 21 districts of 5 statesWest Bengal, Bihar, Jharkhand, Odisha and Uttar Pradesh. The map of area of operation through
implementation projects has been given below-

Apart from this, 4S has conducted a number of studies and researches, through which it has covered 37
districts of 7 states- West Bengal, Bihar, Jharkhand, Sikkim, Odisha, Andhra Pradesh and Maharashtra.
The map of the district covered through study/ research has been given below-

Program highlights of FY 2019-20:

(a) Promotion of livelihoods in agriculture and allied
sector
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(a) Promotion of livelihoods in
agriculture and allied sector
The main activities undertaken for promoting
Livelihoods of small and marginal farmers are:
 Community mobilization; PRA, beneficiary
mapping & selection, baseline survey;
Community Need Assessment; enterprise
selection; IGA
 Building capacities of and within the
community; Market-led interventions to
ensure higher production and market
linkage; Working capital assistance to grow
and sustain the livelihood activity along
with facilitating linkages through assets
and technology.
 Regular handholding support on issues of
Women
in
Agriculture,
Gender
sensitization, use of IPM & NPM and

follow safe and sustainable Agricultural
practices
 Leverage available government benefits,
market linkage support services
 Knowledge management, dissemination,
documentation of success stories, impact
assessment
The various Livelihood projects with small and
marginal farmers undertaken during this
financial year areLow External Input for Sustainable Agriculture
(LEISA): With the aim of promoting livelihood
with intervention of agriculture and agri-allied
Services, 4S, in partnership with ACC Ltd-CSR
wing, has been working with 980 farmers from
16 villages under Bargarh and Ambabhana
blocks of Bargarh district of Odisha.

Through this initiative, 4S has promoted a
Farmers Producer Organization (FPO), named as
“Rajiblochan Producer Company Ltd.” with
promotion of Organic farming, Integrated
Farming System (IFS) Development and
Production/ Marketing of Bio-Product. Five
different products are being produced and
popularized among the targeted farmers for
Non-Pesticide Management (NPM) and
Integrated Nutrient Management (INM).
Demonstration was done on Organic farming,
Mushroom Cultivation, Banana Cultivation,
Duck Farming, Poultry Farming, Intercropping,
Palm Cultivation, SRI method of paddy
cultivation etc.
Promotion of Sustainable Agriculture in
aspirational districts: Since last two year, 4S is

working in aspirational districts of Kartihar and
Araria districts of Bihar and Pakur and Sahibganj
districts of Jharkhand. This project objective is
improvement of Agriculture and allied sectors in
these aspirational districts and improves the
development indicators and ranking of the
districts. The project is implemented by
providing cascade training to the Agriculture
department and through development of lead
farmers using the FFS approach in
dissemination of improved technology and
other support services to small and marginal
farmers so as to meet the Niti Ayog
development parameters. This project is
implemented under the guidance of the District
collectors with financial support from NITI Ayog
and ITC Limited.
A total of 40 Master Trainers (MTs) were
developed and trained, who in turn capacitated
to over 600 Villages Resource Persons (VRPs)
within the line department /ATMA staffs.
Direction demonstration and piloting was also
done by 4S in 200 villages in these aspirational
districts. A total of 1.44 lakhs farmers were
benefited through technical trainings of wheat,
Maize, Paddy, mustered and high value crops
like Fox nut and various type of vegetable.

technical training, Package of Practices (PoP),
introducing agri-mechanization and finally
procurement of end product by the corporate
buyer for further processing. The initiative also
promoted sustainable Agriculture practice by
following improved technology, labour and
input saving and sustainable practice of RiceWheat and Moong cropping pattern using IPM /
INM practices.
The schemes, with which the farmers were,
linked are, KCC, MGNREGA, Micro-Irrigation,
Soil Health Card, PMFBY/ BRFSY, PMKSY etc.
Sustainable Crop Development and Market
linkage to small and Marginal Farmers: The
objective of this project is enhancement of
environmental capital and enabling citizens live
a life of social and economic dignity.
The intervention in crop development, use of
water management technology, and market
linkage support helped farmers earn an
additional income of about 20,000 INR per acre.
A total of 35 thousand acres of 4700 farmers
have been provided crop development and
Marketing linkage support.

It is operational in 527 villages of 29 blocks
under nine districts of Bihar (Alawalpur,
Sasaram, Mohania, Muzaffarpur, Buxar, Natwar,
Sitamarhi, Motihari and Lakhisarai). The project
focused on promotion of high yielding variety of
wheat
for quality production along with

A total of 25000 MT of wheat were procured
from these farmers and sold to ITC limited with
an additional price of aprox Rs 150 200/Quintal.
Hybrid Paddy Seed Distribution, Training &
Monitoring: In order to Increase in farm
incomes and improving livelihoods of small &
marginal farmers (especially women farmers),

4S provided support to about 30 thousand small
and marginal farmers of 207 villages of five
blocks of Ranchi district.

Through this initiative, 4S had distributed 72
Metric Tonnes of Hybrid Paddy Seeds to 30
thousand needy small and marginal farmers
through its network of FPOs, SHGs, village
cadres, etc.

500 model plots were developed by providing
technical handholding support to these farmers
on crop health management. 98 field day
exposure visits and 84 harvest day exposure
visits were conducted for 6820 farmers to these
plots. Through this approach, the productivity
has increased by 20-23% compare to the earlier
used seed varieties and practices. The whole
initiative was supported by Bayer Prayas
Association.
Support to Fish Farmers of Bihar and WB: 4S,
with the background in Fisheries work,
developed its expertise and skills that small
holder fish farming has a huge potential to
improve the income and Nutrition security of
poor HHs of Bihar, WB, Jharkhand and Odisha.

4S, in collaboration with Tata Trust and ILRT,
played a major role in capacity building of more
than 3000 small holder fish farmers of Bihar,
WB, Jharkhand and Odisha on best practices,
supported development of a sustainable fish
feed, fingerling and medicine supply chain, and
initiated development of fisheries cluster.

(b) Support to micro-enterprise in on-farm, offfarm and non-farm sector

(b) Support to micro-enterprises in
on-farm, off-farm and non-farm
sector
Micro-enterprise
development
through
renewable energy: 4S has partnered with Smart
Power for Rural Development India Foundation
(SPI) and MLinda to take an initiative to increase
the solar energy consumption of micro grids
with promotion of Agri- business through village
level micro-enterprises. The project supported
FPO and local entrepreneurs for setting up agriprocessing units (Honey Processing Units and
Mustard oil Processing Units) for enhancing
their livelihoods of local farmers by doing local
value addition, provide employment locally and
also helping improve the mini grid solar plants
performance and consumption the states of
Bihar, Jharkhand and UP.

Input and Output Support to CBOs: 4S is
working for increasing sustainable investment

in agribusinesses and increasing the economic
opportunities for agri- value chain actors with
engagement of small and marginal holder
farmers of Eastern India. The project intends to(a) Strengthen community institutions to
become market ready and front liners in agribusinesses, (b) Enable more small holders to
engage with commercial markets, and (c)
demonstrate
commercial
viability
of
agribusinesses with significant supply chains.

4S is providing short and long-term technical
assistance to community institutions to tap
existing and potential markets, facilitating
change that enables agri-producers, and linking
stakeholders to consistently and profitably
participate in commercial markets as an
extended arm of Samunnati Financials &

The process of strengthening community institutions and value chains

Samunnati Agro-solutions.

Honey l Processing Unit by the local entrepreneurs using solar energy

Mustard Oil Processing Unit by the local entrepreneurs using solar energy

Sanitation as a Business (SaaB): Since 2012, 4S
the financial support of Water for People India
(WFPI) has been working in Bihar with the
strategy of- (a) Developing affordable sanitation
services including beautiful toilets, (b) and
Achieving full, permanent & easily accessible
sanitation services at scale in rural areas
through tapping in to the potential of the local
private sector, designing and executing targeted
marketing campaigns. The project approach
was to establish rural sanitation marketing in
the operational area including catalyzing a
market, supporting businesses to get started,
and then getting out of their way.

started
making
a
profit
for
the
owner/enterprise within a few months. A
typical margin for such PoP is around 25% to
30%.
This time, 4s added one component ‘tiger
toilet’ to embed business support into the
supply chain and is keen to integrate tiger worm
eating the feces and producing vermicompost.
FPOs started motivating their member farmers
and selling tiger toilets in their areas.

4S also supported entrepreneurs in offering an
innovative model ‘modular toilet’. It is low cost,
easy to install toilet, less time consuming, and
installation is possible even in the absence of
masons and labour.

The methodology was to lure private
participation in forming sanitation business by
starting their own small cement ring
manufacturing unit called Point of Purchase
(PoP), where all types of sanitation solution is
avaiable.

During 2017-18, 4S mobilized 3 FPOs in Uttar
Dinajpur district of West Bengal to carry on
sanitation business and set-up sanitation outlet.
These PoPs reached break even points and

Later on, Bihar government- Bihar Rural
Livelihood Promotion Society (BRLPS) or
JEEViKA adopted the model. and replicated in
seven districts of Bihar. All these results have
been appreciated by Govt. of India also, and
CSR wing of IRCRC provided infrastructural
support to these micro-enterprises in sanitation
sector. Till 2019-20, total number of outlet in
Bihar by SHG federation/ CLF/ private
entrepreneurs has become 85, and in WB, FPOrun outlet become five.

(c) Institutional Development

(c) Institutional development
Promotion of state level SHG federation: In
2003, 4S started organizing women and formed
federation of around 200 women SHGs in Gaya.
Motivated by the success of the initiative,
Women Development Corporation (WDC),
Government of Bihar, replicated the SHG
federation work in 66 blocks of 19 districts with
support from the Adarsh Mahila Federation and
4S Volunteers. As a result, during 2008-2011, 66
women led Block-level SHG federations (@5001400 SHG per federation and @12-15 women
per SHG) were formed covering more than 7
lakhs women of Bihar, where it provided a host
of livelihood, skill development, health and
nutrition projects.

As a number of these block-level federations
are functioning well and keen to come together
for sharing experience and learning, 4S has
currently
federated
these
block-level
federations to state-level federation named as
“Bihar State Women Federation Limited)”,
which is going to be registered under Bihar SelfSupporting Cooperative Society Act, 1996.

A total of 25 block-level federations with about
2.6 lakhs women of over 18 thousand SHGs
have already become the member of this statelevel federation. 4S is now designing and trying
to provide a gamut of services like technical
training, skill building, preventive health care,
financial linkage and market linkage for these
federations. It is also mobilizing funds from
different donor agencies to carry on various
types of interventions including IGA, addressing
social issues, convergence, support needy in
getting their entitlements etc.

Capacity Building of FPOs and commodity
cluster development: It mainly involves
capacity building activities with Farmers and
Farmers associations /FIG and FPOs, agriadvisory services, market linkages, and
provision of inputs like seeds, fertilizers, agrichemicals and various credit services (term
loan, procurement loan, I/O loans, ARF, etc.).
4S has at present established network of
various community institutions like CBOs (40),
FPOs (165), Co-operatives, Federations, agrientrepreneurs (200) and other organizations/
PACS (20) in 8 clusters spread across Eastern
India. A cluster is taken as the basic working
unit, formed by including 3-4 adjacent districts
in a radius of maximum 100 kilo meters.
At present 4S is working with a direct and
indirect outreach of more than a million small
and marginal farmers and has supported them
with 52 Crores of term loan and working capital
and more than 1 crore of equity grant support
to the CBOS and FPOs.

Training for NABARD promoted FPOs and their
POPIs: A series of training and capacity building
program were organized as Resource Support
Agency (RSA). The aim was to provide technical
support to 65 NABARD promoted FPOs and
their promoting institutions (POPI). The project
is being continuing since March 2017. Under
this project an integrated workshop was
organized for 21 selected FPOs.

This four-day workshop was conducted in two
phases of two days each. In the first phase,
participating FPOs were trained on application
for SFAC matching grant, Business Development
Assistance, Credit Linkages and other business
opportunities. Documents of all participating
FPOs were reviewed, and 10 FPOs fulfilling all
eligibility criteria for SFAC matching grant were
selected for the second phase. In second phase,
9 FPOs were facilitated to live apply the grant
with all technical support and legal support by
CA. Another facilitation workshop-cum-review
of 50 FPOs was organized for field level

handholding support to 13 FPOs on Business
Development. The integrated workshop was
quite impactful as 9 FPOs successfully applied
SFAC matching grant of Rs. 55 lakhs and 6 FPOs
applied for NABARD Business Development
Assistance of 30 lakhs.

ToT for District/ Block level staffs of JTDS and
FNGOs: With the aim of promoting right
business activities based on local available
resources with YGs & SHGs and inculcating
Business Management principles among the
members,, Jharkhand Tribal Development
Society (JTDS) organized three one-day trainings
in Jan’20 in Khunti and Pakur, where 4S acted as
resource agency for providing technical training.
Around 100 participants were attended and
learnt basics of business management, how to
assess the potentiality of any business activities,
how to do SWOT analysis for any business
activities, etc. A plan was prepared for advance
training on value addition, business plan
development and on-field training for next
financial year.

(d) Health & Education

(d) Health & Education:
Improving the quality of education in
government school: 4S has piloted intervention
in education sector, for the first time within the
communities, where it has been working for
many years. The organization is providing
support in improving the quality of education in
four schools of Dobhi and Amas Blocks, Gaya,
with support from Tata power community
development trust. The goal of the project is to
improve the quality of education in the
government schools, addressing the behavioral
changes of the parents towards their children
education, and improving the availability and
accessibility of different subject matter
specialist at upper primary and higher grade.

A forum was also established with government

teachers and the mothers of the students. In
addition to the formal training programme, this
forum is for further capacity building,
monitoring and reinforcement of the aspiration
of students and Parents.
In addition to this, intervention with adolescent
girls of high school were conducted to increase
awareness on health and hygiene like safe
drinking water, problem of open defecation and
use of sanitary mart, washing hand before
taking food, age at marriage, and use of sanitary
napkins during menstrual cycle were
emphasized.

Skill development trainings were conducted for
adolescent girls on Jute diversified products and
teddy-bear making. The initiative was to
motivate them to do something for future
earnings.

A total of 648 students of the four schools
studying in class VII- X (out of which about 50%
are from SC/ST community) of four schools
were benefited by the project. Baseline, midline
and end-line exams on Mathematics, English
and Computer among these students show a
steady increase in the performance.

In 2019, over 350 children died due to AES.
Researches revealed that Poverty, malnutrition,
low birth-weight and anemia are the major
contributing factors for AES.
4S is working in this area to reduce AES though
a systematic approach combining with
knowledge of biology, healthcare and social
behavior. The intervention included educating
community through health literacy program and
promoting of local health activists (Arogya Sakhi
& Swasthya Sakhi), who can keep regular
contact with the target population to motivate,
persuade and nudge.
These health activists were educated and
capacitated on reproductive health, maternal
health, population stabilization, gender equality
and Behavioral Change Communication (BCC).

Preventive health care in AES area: Since last
few years in Muzaffarpur districts, children are
dying every year due to Acute Encephalitis
Syndrome (AES) during the summer season.

Financial and technical partners of the initiative
was Rajiv Gandhi Foundation (RGF) and Sava a
Mother (SaM), receptively.

(e) Study and research
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(e) Study and research:

organized by UNDP.

Baseline survey of the project- “Enhancing
Climate Resilience of India’s Coastal
Communities”: In order to address the rising
implications on environmental and livelihoods
challenges in the three coastal states of Andhra
Pradesh, Maharashtra and Odisha- the Ministry
of Environment, Forest and Climate Change
(MoEFCC) and the United Nations Development
Programme (UNDP) have initiated a project on
“Enhancing Climate Resilience of India’s Coastal
Communities” with support from Green Climate
Fund (GCF).

The detailed study was conducted in the 24
target landscapes of 12 districts of above
mentioned three states. A sample population of
6,860 was involved through household (HH)
survey of 1,232 HHs and 52 Focused Group
Discussion (FGDs) in these landscapes.

A baseline survey of the project was conducted
by 4S to generate up-to-date baseline indicator
values. The assignment was started with
meeting with state-level officials of the related
government
department
and
other
stakeholders in an inception workshop

Responses from 36% women through the HH
surveys and 41% women through FGDs were
captured in the study. The data was recorded
using a cloud-based application that was
developed and used for this purpose.
This assessment generated updated baseline
indicator values that are being used as a
benchmark to track further progress over the
project period. The differences in the baseline
values for a few indicators suggest a need for a
deep dive state level baseline assessment.

Study for identifying areas of intervention in
Aspirational district of Gaya: 4S has done one
survey in September 2019 for UNDP in order to
identify the areas of intervention in Aspirational
district of Gaya, Bihar. All five thematic areas
(Health, Education, Agriculture and water
resources, Financial Inclusion, Skill development
and Basic infrastructure), as set by NITI-Aayog,
were covered under study. The survey was
conducted through interaction with community
as well as different stakeholders including
district level officials and the NGOs working in
the area on any of these five thematic areas.
Based on the gaps identified through the study,
the research team recommended some
interventions in each thematic area, and each
intervention was further divided into a number
of proposed activities with their detailed
budget.

the village and views of the community
regarding each of these thematic areas. The
team has also gone through some secondary
literatures
and
available
government
documents to capture the fact and figures.
Indicator-wise challenges were discussed in the
study report and against each such challenge,
some possible interventions points were
recommended.
Study for preparing livelihood recovery plan
for the flood affected Kolhapur and Sangli
Districts, Maharashtra: Kolhapur and Sangli
districts of Maharashtra faced one of the worst
floods in 2019. The water level increased to 56
feet in 2019 causing severe damages. While the
casualties in terms of human lives was averted
to large extent but agriculture, cattle, houses
and small enterprises suffered major loss.

Study for identifying areas of intervention in
Aspirational district of West Sikkim: UNDP, as

its part of development work in India,
planned to start an initiative in an
Aspirational District West Sikkim. Before
starting the intervention, UNDP engaged 4S
to understand the status of the Gaya in
terms of Aspirational District Indicators as
designed by Niti-Aayog and identify gap of
each thematic area and scope of
intervention.

The team took views from District Magistrate
and In-charges of other related departments.
Apart from these, the team visited remote
villages, and has done FGDs with the
community to understand the exact situation in

UNDP supported to meet the need of
immediate response to the affected people.
After that, in collaboration with UNDP, 4S
studied the area, which included (a) Damage
and loss data related to employment and
livelihoods, (b) The specific situation of women
regarding employment, income, land ownership
and access to financial services, (c) The situation
of partners and market institutions that can
help support recovery interventions, and (d)
Identified skill development and training
institutions. Based on this study, UNDP and 4S
jointly designed a long term recovery plan to
support the affected districts with a focus on
the Housing and Livelihoods sectors.
Study on Identifying challenges and potential
interventions for scaling up of sustainable

agricultural practices: Many civil society
organizations as well as state have been
promoting sustainable agriculture in form of
Organic Farming through different schemes and
programmes. Despite of so many interventions
and efforts, it is evident that organic farming
could not be scaled up at massive level.
In collaboration with Vikas Anvesh Foundation
(A society promoted by Tata Trust), 4S
conducted a study for identifying various
challenges being faced by farmers in adopting
or continuing organic farming, perceived
challenges of promoting institutions in scaling
up this intervention and characterizes
promising interventions for scaling up. The
study was conducted in three districts (Gaya,
Nalanda, Muzaffarpur) of Bihar. An approximate
of 50 farmers from three different locations of
Bihar was covered in the study. Apart from this,
the promoting agencies were interviewed to
understand
and
characterize
more
interventions across the country.
Based on the critical analysis of the result
obtained through the study, the team
recommended- (a) Promotion of packaged
organic inputs and establishment of dealerdistributor network to reduce the labor
requirement and drudgery, and to make organic
inputs available to the farmers from nearby
shops, (b) Use of NPM as a starting point of
organic farming and later on replacing of
chemical fertilizers with organic fertilizers to
minimize reduction of yield.
A cross-sectional study in Jharkhand specific to
Particularly Vulnerable Tribal Groups (PVTGs):
PVTGs are one of the most exposed
communities among all tribal groups and need
special attention. The state of Jharkhand is
home to PVTGs, who are spreading over 2931
Hamlets of 126 Blocks of all the 24 Districts of
Jharkhand with a total population of 183,814.
But few research studies were conducted to
understand about socio-economic-cultural
status of PVTGs, challenges being faced by
them, issues pertaining to their stagnant or
declining population, etc.

With the financial support from Vikas Anvesh
Foundation (VAF), 4S conducted a study in
Ghaghra block of Gumla district to understand
the challenges being faced by bureaucracy in
reaching benefits to the PVTG.

Primary data was collected at field level through
FGDs at village level in 2 PVTG villages in Gumla
district of Jharkhand. 18 Key Informant
Interviews at District & State level were
conducted with concerned government
departments like Welfare Department, Health
Department,
Agriculture
Department,
Horticulture,
Animal
Husbandry,
Tribal
Development, Livelihood Society, Social
development, etc. The study presented
category-wise challenges faced and their root
causes.
Assessment study for Alternative Income
Generation, Value Chain Development (VCD)
and Market Linkages of Agri and Allied
products in Gumla: Church’s Auxiliary for Social
Action (CASA), with the objective of serving the
lives, livelihood, and assets of the poor
communities, planned to start an initiative in 30
villages of Ghaghra Block under Gumla district
of Jharkhand to support small and marginal
farmers of the area. Before starting the
strategic intervention, 4S assessed the scope of
intervention through a quick study on income
generation, Market Linkages and Value Chain
Development (VCD) of agriculture and allied
products. A multi-disciplinary team of experts
from 4S having relevant background,
experience and expertise was engaged in the
study.

Five villages were selected for the study. Both
primary and secondary data were collected by
the team and analyzed on a step-wise method.
Primary data collection was done through
village level FGDs. Along with that market
surveys were also conducted to understand the
market
scenario
and
potentiality
of
commodities.

After step-wise analysis of both primary and
secondary data, study team recommended
intervention in value chain of backyard poultry,
groundnut, finger millet, mushroom production
and leaf plate making as potential alternate
livelihood.
Assessment study for Alternative Income
Generation, Value Chain Development (VCD)
and Market Linkages of Agri and Allied
products in Sahibganj: In the current financial
year, another assessment study was conducted
by 4S in Borio block, Sahibganj for
understanding the potential intervention in the
segment of AIG, VCD and Market Linkages of
Agri and Allied products of small and marginal
farmers. This study was also supported by
CASA.
The study included Skill mapping, resource
mapping and market study, which helped in
understanding local economy and identifying
potential activities for livelihood promotion in
area. The potential alternate income generating
activities found from the study were Cow Pea
farming, Pearl millet farming, Piggery and Leaf
Plate making. Based on the recommendation,
CASA designed their intervention plan.

Baseline Survey of the Kamonohashi Project: In
India, women trafficking, for commercial sexual
exploitation, forced labour, forced marriages
and domestic servitude, is considered an
organized crime. In order to eradicate the crime
of human trafficking and promote Anti-Human
Trafficking
Ecosystem
(AHTE),
an
interconnected network of stakeholders
(including NGOs, CBOs, government bodies,
arms of the criminal justice system, law
enforcement officers, service providers and
survivors) is needed.
Kamonohashi project is one of such good
initiative to address the issue by connecting its
key stakeholders, funding transformative
programmes, empowering survivors, and
fostering an environment of shared learning.
4S started a baseline study of this project, as
consultancy agency, in accordance with set
indicators in North 24 Parganas, South 24
Parganas and Kolkata. The study includes
collection of primary and secondary source of
data. Primary data is to be from two levels- (a)
Stakeholder level, and (b) Survivor level.
After an inception meeting with Kamonohashi
staff, 4S team designed the study indicators and
questionnaire, based on the project log frame.
The questionnaire was finalized after taking the
feedback from the implementing partners of
the project. But due to declaration of lockdown
by the government for COVID-19, the field work
has postponed. After normalizing the situation,
the study will be completed.

Disaster Management and Planning: In
collaboration
with
District
Disaster
Management Authority (DDMA), Government
of Odisha, 4S worked for developing Village
Disaster Management Plan (VDMP) in 149
villages (97 villages in Bargarh district and 52
villages in Balasore district) to create an
effective and realistic approach, authentic and
accurate database, full proof documentation
and rehearse in the community at a shortest
possible time with minimum simple orders and
procedures so that the people get maximum
benefits.

VDMP is a document prepared by the villagers
themselves based on their own hazard,
vulnerability, risk, resource and capacity
analysis, containing village profile, supported by
maps, emergency responses and disaster risk
reduction plans, listing out activities and pin
pointing responsibility of the Village Disaster
management Committee (VDMC). The plans
were prepared with active participation of
community members and other stakeholders
including School Teachers, PRI Members,
Government Officers, CBOs, NGOs and Others.

(e) Emergency relief for COVID-19
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(f) Emergency relief for COVID-19:
Since end of 2019, the world has been suffering
from the outbreak of Novel Coronavirus
(COVID-19) that spreads across the globe as a
pandemic and infected lakhs of people in more
than 150 counties including India. During the
countrywide lockdown, the informal sector,
manufacturing sector as well as agriculture
services became standstill due to disruption
in the supply chain and closure of all kinds of
transportation. This affected the daily wage
earners and migrants adversely. There was an
urgent need to take an initiative to combat the
virus immediately.

During the emergency, 4S team stood behind
the people with its available resources. In
collaboration with different agencies, 4S took
initiative to sanitize the operational villages of

4S in order to prevent the transmission of this
pandemic among the local communities. They
also supplied dry food packets to the needy
families and homeless people of West Bengal,
Bihar, Jharkhand and Odisha. The relief
activities included the uaccessible areas of
Sundarbans also.

Awareness programs were organized on “Do
and Don’t” of COVID. In order to support to
relief from hunger, dry ration was provided
among the ultra-poor families who had to rely
on daily work and daily earnings. Hygiene kits
were also provided to reduce transmission risk
of people.
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Abbreviation
4S:

Sarva Seva Samity Sanstha

AES:

Acute Encephalitis Syndrome

BC:

Business Correspondence

BCC:

Behavioral Change Communication

BHU:

Banaras Hindu University

BRFSY:

Bihar Rajya Phasal Sahaayata Yojana

BRLPS:

Bihar Rural Livelihood Promotion Society

CASA:

Church’s Auxiliary for Social Action

CBOs:

Community Based Organizations

CLF:

Cluster level Federation

CSR:

Corporate Social Responsibilities

DDMA:

District Disaster Management Authority

FFS:

Farmers Field Schools

FGD:

Focused Group Discussion

FPO:

Farmers Producer Organizations

GCF:

Green Climate Fund

HH:

Household

HPU:

Honey Processing Units

ICM:

Integrated Crop Management

IFS:

Integrated Farming System

IGA:

Income Generation Activity

IIM:

Indian Institute of Management

IIT:

Indian Institute of Technology

INM:

Integrated Nutrient Management

IRCTC:

Indian Railways Catering and Tourism Corporation

IRMA:

Institute of Rural Management, Anand

JTDS:

Jharkhand Tribal Development Society

KII:

Key Informant Interviews

KCC:

Kishan Credit Card

KKA:

Krishi Kalyan Abhiyan

LAE:

Local Area Economy

LEISA:

Low External Input for Sustainable Agriculture

MFI:

Micro-Finance Institute

MGNREGA:

Mahatma Gandhi National Rural Guarantee Act

MoEFCC:

Ministry of Environment, Forest and Climate Change

NABARD:

National Bank for Agriculture & Rural Development

NGLP:

New Gen Livelihood Plus Pvt. Ltd.

NPM:

Non-Pesticide Management

PG:

Producer Group

PMFBY:

Pradhan Mantri Fasal Bima Yojana

PMKSY:

Pradhan Mantri Krishi Sinchayee Yojana

PoP:

Package of Practice

POPI:

Producer Organization Promoting Institutions

POPI:

Producer Organization Promoting Institution

RGF:

Rajiv Gandhi Foundation

RSA:

Resource Support Agency

SaM:

Save a Mother

SaaB:

Sanitation as a Business

SC:

Scheduled Caste

SFAC:

Small Farmers Agribusiness Consortium

SHG:

Self Help Group

SME:

Scheme Mapping Exercise

SPI:

Smart Power for Rural India Foundation

SRI:

System of Rice Intensification

ST:

Scheduled Tribe

SWOT:

Strength Weakness Opportunity Threat

UNDP:

United Nations Development Programme

VAF:

Vikas Anvesh Foundation

VCD:

Value Chain Development

VDMC:

Village Disaster Management Committee

VDMP:

Village Disaster Management Plan

VLE:

Village Level Entrepreneur

VO:

Village Organization

WDC:

Women Development COrporation

WFPIT:

Water for People India Trust

ZTM:

Zero Tillage Machine
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