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Sarva Seva Samity Sanstha (4S)
Registered Office: Village + Pos/t- Rajan, Gurua, Gaya- 824237, BIHAR
Head Office: BG- 179, Salt Lake, Sector-II, Kolkata- 700 091, WEST BENGAL

“Small acts,
When multiplied by millions of people,
Can transform the world…”
- Howard Zinn (1922- 2010)

From the Desk of Chairman
It’s my pleasure to present the Annual Report of Sarva Seva
Samity Sanstha (4S) for the year 2020-21.
While the past year has been tough for all of us, the poor
have been even more badly affected. This is not unsurprising,
as the poor have hardly any safety net to absorb vagaries of
nature, and the pandemic certainly turned out to be the
worst in our living memory.
It was therefore expected that the activities of 4S would be
badly affected in many ways. Though we did not lose any of
our colleagues to COVID or any household member with
whom 4S works, the devastation to lives and livelihoods was
on a scale we haven’t experienced before. Yet – as the Annual Report amply documents we were able to work on all the nine themes, including the three triads of responsible
livelihoods, natural resource management, and women’s rights and entitlements. Not many
NGOs work across so many sectors. While there may be some merit in the argument that we
are spreading ourselves too thin, we are left with little choice but to respond with specific
interventions that address the unique demands of local area development.
But in this year of Covid, I’d like to highlight two areas of our work. First was in the area of
disaster management. Like many civil society organizations, we provided immediate relief,
like food and medicines. But we went beyond that. In 19 blocks of 8 districts of the states of
Odisha, West Bengal, Jharkhand and Bihar, livelihood support was provided to 4,397
community members during lockdown period. Maize and Licchi famers were unable to sell
it in a big market. 4S facilitated them to link with big markets and get better price than their
local market, and ultra-poor and jobless families were linked with existing government
schemes.
The other unique intervention was to stimulate the emergence of aspiring MicroEntrepreneurs (MEs). After the pandemic, a large number of rural people lost their
livelihoods. To their ranks were added migrant labour who lost their jobs and were forced to
return to their native places. But many of them had skills. Thus both Niwasis and Prawasis
faced a crisis of livelihood in rural India. To address the issue, 4S, with the support of Rajiv
Gandhi Foundation (RGF), implemented Rajeev Ajeevika Samvardhan Abhiyan (RASA) in
Bihar. From four districts of Muzaffarpur, Gaya, Nawada and Katihar, a total of 108 potential
entrepreneurs were identified and imparted specific training in techno-economic aspects
of livelihood activities and psycho-social inputs on entrepreneurial behavior. Successful
aspirants were then provided access to entitlements and loan, and also support for input
and output linkages. Till Mar’21, all of them have started their own business and are earning
on a regular basis.
For details of our other work across multiple areas, I invite readers to glance through our
Annual Report. For sake of both convenience and clarity, we have presented them in
thematic order.
With all good wishes,
Somnath Ghosh

5th May, 2021

4S at a Glance:
Overview:
Formed in-

15th March 2003
Registered under-

Society Registration Act 21, 1860
Member of-

Niti Aayog/ NGO Darpan
Having registration under-

FCRA, 80G, 12A
Outreach:
Direct Beneficiary-

0.54 Million

Indirect Beneficiary-

0.5 Million through SHG Federations and FPOs
Beneficiary belongs to-

75% of the beneficiaries belong to Scheduled Caste (SC), Scheduled Tribe (ST),
Mahadalit Community, and weakest section of the rural India
Revenue villages reached-

2219

Districts covered-

39

State covered-

5

Annual Turnover (in INR)
(FY 2020-21)-

539 Lakhs

(FY 2019-20)-

404 Lakhs

(FY 2018-19)-

179 lakhs
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Vision:

Figure 1: Flow chart showing the vision of 4S India and its concepts

Mission:

Priority Focus:

Achieve excellence in enabling one million
excluded communities of deprived regions
towards
sustainable
socio-economic
development by 2025.

Organizing
communities,
ensuring
entitlements and convergence, providing
conceptual, technical, financial and marketing
support backed with research and advocacy.

Core values:
The core values of the community are- (a)
Community and Field focus, (b) Integrity, (c)
Equality and democratic values, (d)
Excellency, (e) Compassion & Commitment, (f)
Team work, (g) Innovation and (h)
Sustainability

Thematic areas:

(a) Responsible Livelihoods (in Farm, off
Farm
and
Non-Farm
Sectors),
(b)
Institutional Development Services, (c)
Agribusiness Development Services, (d)
Financial Inclusion Services, (e) Natural

Working approach:

Resource Management (including organic
practices and renewable energy) (f)
Preventive health & nutrition (including
WASH), (g) Women, Rights & Entitlement, (h)
Disaster Management and Climate change, (i)
Action Research & Studies

Targeted client:

The targeted client of the organization are- (a)
Small and marginal farmers, and (b)
Vulnerable section of the society including
ultra-poor, Scheduled Castes (SC), Scheduled
Tribe (ST), Particularly Vulnerable Tribal
Groups (PVTGs), Extremely Backward Caste
(EBC),
Mahadalits,
Women,
Landless,
Migrants and disaster affected community.

Figure 2: Flow chart showing work approach of the organization

Expertise:
4S has its expertise in working closely with the
rural communities in developing their
aspirations, solving their basic health, nutrition
and sanitation issues, empowering women and
building institutions of the poor. Since its
inception, it has been working with ultra-poor
communities. 4S has gained expertise in
promoting livelihoods mainly in Agriculture and
Allied activities and develop local community
cadres as service providers/ change makers.
Over the period of time, 4S has also gained
experienced in various kinds of Research &
Studied. These include Baseline Surveys,
Feasibility Studies, Local Area Economy, Scoping
Studies, Landscape studies, etc.

4S team:
Board members:
4S has a rich board with vast experienced in
multi-disciplinary subject. Prof. Somnath Ghosh,
the chairman of the organization, is noted
academician, who retired as the founding Dean
of IIM- Kashipur before teaching at IIM- Indore,
MDI- Gurgaon etc. Dharmendra Sriwastwa
(PGDRD, with 20 years’ work experience in
Livelihoods), the Treasurer of 4S, is also the
Associate VP of IGS. Vijay Prakash, Retired
Agriculture Production Commissioner, GoB (IAS),
has vast experience in working with the PVTG
and mahadalit community. Manas Satpathy, is
a professor of IIT Kharagpur and Ex-Executive
Director, PRADAN. Ramesh Sharan, an eminent
economist, social activist and Ex-VC of Binobha
Vabe University. Dr. Smita Sweta, is a Fisheries
Scientist, KVK, Jharkhand.

Advisory team:
Advisory team of the organization is also
composed of experts from various fields. Mr.
Vijay Nadkarni served as MD/ ED/ CEO in
several agencies in banking & non-profit sector.
Mrs. Gayethri Kalia is a Strategy advisor of SCSSPV; also served as advisor for MoRD & World

Bank. Mr. Hemanth Valvekar served as Lead &
Sr. Advisor -RBL bank and as COO of BASIX.

Management team:
The management team is led by Mr. Mihir
Sahana (Ex-MD of IGS and BASIX Krishi) as the
Executive director. He is an Agri-graduate with
PG in Rural Management (IRMA) and in
Development Studies (Manchester University,
UK) and has more than 25 years of experience
working with various INGOs.
Sr. management of the organizations are mainly
from some of the premier institutions of the
sector, with varying degree of experience. Dr.
Mahua Sengupta (Ph. D, from Indian Statistical
Institute) is Asst. Director- Communication,
Documentation & Action Research; Kumar
Gaurav (PGDRM from XISS) is Asst. Director,
Program & Fund raining; Digpal Bahadur (MSW
from TISS, Mumbai) is Asst. Director- MEL, &
Fund raising; Amit Gaurav (MSc-Ag from HP Ag.
Univ) is Asst. VP- Financial Inclusion & Agribusiness; and Smruti Ranjan Behera (B.Com
from Utkal Univ.) is the Finance Manager.

Consultants:
4S has developed a resource pool with
extended staff as consultant. Akhoury Prabhas
(PGDRD from XISS) is consultant for Training &
Capacity building; Ramsundar Roy (PGDRM
from IRMA) is a consultant for promotion of
Farmers Producer Organization (FPO); Jayanta
Bandhopadhaya (MBA- Finance) is providing
consultancy for Finance and Internal Audit.

Executive team:
In the executive teams, 4S ensures a blend of
professional and local staff to complement each

other’s expertise with mutual respect. A total of
69 full-time staffs (Pay roll- 25, Contractual/
Project based- 44) are engaged in the areas of
NRM, Agriculture, Marketing, Financial Services,
Livelihoods, Microenterprise development etc.
There are also Subject Matter Specialists (SMSs)
from different sectors, who contribute in the
form of knowledge building, knowledge
dissemination and application of the acquired
knowledge in the field.

Funding partners:

The organization is associated with various
networks including more than 165 FPOs, 25
women SHG Federations, and over 300 Microentrepreneurs providing solutions in agriculture
and allied sector and non-farm sector including
tailoring, sanitation, renewable energy etc. The
organization has also developed and is working
with more than 500 volunteers/ Community
Resource Persons (CRPs) at the field level.

4S Offices:
Registered office:

Branch office:

Vill-/PO- Rajan, Gurua, Gaya, PIN- 824237,
BIHAR

High School Para, behind Maheswari Academi
School, Katihar, PIN- 854105, BIHAR
Kharaihia basti, ward no 13, Araria, PIN854311, BIHAR
C/O- Sushil kumar, Shivpuri Bhisa, Ward no 08, Thana-Dumra, District-Sitamarhi, Pin
code-843301, BIHAR
C/O Surendra Kumar Singh, At - Professor
colony Jakraj Asthan, District – Sheikhpura,
Pin- 811105, BIHAR
C/O Rupesh Kumar, Behind G.D. College,Near
Durga Mandir, Niralanagar, Ratanpur,
District- Begusarai, Pin- 851101, BIHAR
Gokulpur Main Road, Pakur, PIN- 816107,
JHARKHAND
Samblapur, Near Lalkothi, Sahibganj, PIN816109, JHARKHAND

Head office:

BG 179, Sector-2, Salt Lake City, Kolkata, PIN700091, WEST BENGAL

State office:

B 123, Buddha Colony, Near Hospito India
Hospital, Patna, PIN-800001, BIHAR

C/O Satyam Prakash, Paradise furniture lane,
Near Trishna Restaurant, Agora by-pass road,
Ranchi, PIN-834002, JHARKHAND
C/O Subodh Kumar, B-123, 1st Floor, Buddha
Colony, Near Hospito India Hospital, Patna,
Pin- 800001, BIHAR

Areas of Operation:

State

WB

Bihar

Jharkhand
UP

Odisha
Total

No. of
beneficiary
reached in
FY 2020-21
14,650
80,863
41,318
1,600

15,893

154,324

Figure 3: Map of India showing the operational districts and blocks of 4S India

Through its direct intervention, 4S has its footprints in 2219 revenue villages under 154 blocks in
39 districts of 5 states- West Bengal, Bihar, Jharkhand, Odisha and Uttar Pradesh.

Program highlights of FY 2020-21

Theme- Responsible livelihood
The theme lies on the principal of promoting
livelihoods of poor people that can cope with
and recover from stresses/ shocks, which
enhances the capabilities and their assets
both now and, in the future, without
undermining the natural resource base.
Based on the Local Area Economy (LAE)
survey, 4S identifies potential livelihood
sector of a specific area and provides end-toend support to the rural poor through a
package of services including institutional
building, transfer of technology, productivity
enhancement, local value addition, microenterprise development, financial assistance
and marketing support in an integrated
manner and ensuring that the interventions
are
socially,
economically
and
environmentally viable. Intervention covers
all three major livelihood sectors including
Farm, Off-farm and Non-farm.
In farm sector, intervention is designed in the
following wayCommunity
mobilization
through
Participatory
rural appraisal,
concept
sharing
meetings,
village
meetings

Training &
capacity
building of
farmers
through agriexperts, KVKs,
AgriUniversities

Intervention
in Farm sector

Value chain
development
(VCD) of agriproducts and
promotion of
high value
crops.
It includes
Banana,
Potato, Paddy,
Fisheries,
Mushroom,
Mustard,
Vegetables etc.

Formation,
nurturing &
strengthening
of community
based
institution:
Farmers
Producer
Organisation
(FPO)

Marketing
support
through
establishing
retail outlets
and bulk
selling through
Mandi, traders

The various Livelihood projects with small
and marginal farmers undertaken during this
financial year are(i) Low External Input for Sustainable
Agriculture (LEISA) in Odisha:
The
organization, in partnership with ACC

Limited-CSR Wing, is working with 1,143
farmers from 19 villages of Bargarh and
Ambabhana blocks in the Bargarh district of
Odisha, having the objective of promoting
livelihoods through the intervention of
agriculture and agricultural services. Through
this initiative, 4S has promoted FPO named
"Rajiblochan Producers Company Limited"
with 32 FIGs and capacitated them on
technical knowhow on agriculture and allied
sector.

Special emphasize has been given on organic
farming, development of Integrated Farming
System (IFS), and most importantly
production and marketing of bio-produce for
Non-Pesticide Management (NPM) and
Integrated Nutrient Management (INM) of the
agri-land. Till Mar’21, over 200 member
farmers, who have adopted the concept of
five different bio-products (Puspika, Sabujima,
Soil charger, Jad ki dhal and Fasal ki Dhal), are
now making a huge profit by selling their
crops.

With the support of 4S, organic vegetable
market has been promoted in Bargarh market,
and their organic products are in huge
demands. Mushroom cultivation, banana
cultivation, duck farming, poultry farming,
fisheries, interfaces, palm farming, SRI
method of paddy cultivation, mango
cultivation with organic vegetable intercrop,
papaya cultivation etc. are the other major
activities of the member farmers.

(ii) Promotion of Sustainable Agriculture
in aspirational districts in Bihar and
Jharkhand: Under the guidance of respective
District collectors and with financial support
from NITI Ayog and ITC Limited, 4S is
working in 5 aspirational districts (Kartihar,
Araria, Sitamarhi, Seikhpura and Begusarai)
of Bihar and two districts (Pakur and
Sahibganj) of Jharkhand. The aim of the
project is improvement of Agriculture and
allied sectors of unreached and backward
villages of the aspirational districts and
improves their respective development
indicators and ranking.

The project is implemented by providing
cascade training to the Agriculture
department and through development of lead
farmers using the Farmers Field School (FFS)
approach (Training to Master Trainers/ MTs,
who train the Village Resource Persons/ VRPs
in their respective areas; again VRPs train to
the small and marginal farmers of their
respective operational areas) in a cascade
approach to disseminate the improved
technology and other support services to
farmers.

Direct demonstration and piloting was also
done by 4S in 200 villages in these
aspirational districts. A total of 83 Master
Trainers (MTs) were developed and trained,
who in turn capacitated to over 1,327 Villages
Resource Persons (VRPs) within the line
department /ATMA staffs. Over 2 lakhs
farmers were benefited (direct beneficiary is82,741) through technical trainings of wheat,
Maize, Paddy, mustered and high value crops
like Fox nut and various type of vegetable.
Table 1: Farmers linked with the existing government schemes
Name of the scheme

No. of farmers linked till
31st Mar’21

PM Kishan

19,097

MGNREGS farm pond

392

Kishan Credit Card (KCC)
Soil Health Card

MGNREGS irrigation tank
MGNREGS
renovation

pyne/

MGNREGS dug well

canal

MGNREGS plantation
Micro-irrigation

Group irrigation

Solar collection- Irrigation
pump/ power selling to grid
MDH- Horticulture plants
MDH- Commercial plants
NADEP Unit

Animal shed/ Goat shed/
Cattle feed troughs
Makhana cultivation
CHCs

Zero Budget Natural Farming
(ZBNF)
Rotavator
Godown

6,001
3,521
138
44
31

794 (161,689 plants)
123
2

42

80 (63 Acres)

414 (347 Acres)
470
453

34 (95 Acres)
3,849

30 (16 Acres)
7
9

(iii)
Promoting
livelihood
with
intervention of agriculture and agri-allied
Services in West Bengal: With the objective
of increasing socio-economic capital of
marginal and small farmers through ensuring
quantifiable improvement in production and
maximizing returns to the farmers from
Agriculture and allied sector, an initiative is
operational for the last 3 years in the Hooghly
district of WB with the support of Aditya Birla
Jan Seva Trust (CSR- Aditya Birla Insulator).
Under this initiative, 49 Farmers Interest
Groups (FIGs) have been formed with 1,000
farmers and further have been federated into
an FPO, Serampur Uttarpara Agro Producer
Company Limited, which has registered
under the company Act. Till Mar’21, 2.1 lakh
share capital was mobilised.

Farmers were linked to avail high yielding
variety of potato seeds from Punjab. Project
has upgraded the skill of 400 paddy farmers
on SRI technology. It also introduced G9
tissue culture banana with 300 farmers,
provided them technical knowledge on
cultivation practices, developed technical
knowledge of 200 potato farmers and trained
100 fish farmers on proper package of
practices (PoP).

To achieve the vision of “doubling farmers’
income”, 4S India team has been supporting
the FPO to do business of fish feed and cattle
feed, turnover of which has now gone above
7.5 lacks. The FPO is also piloting a vegetable
chain named “Farmers fresh vegetables”,
where they are transporting fresh vegetables
directly to the consumer's doorstep and
getting immense benefits. It is now getting
bigger and its demand is increasing
consistently in other districts too.

Table 2: Convergence done with government department and
private organization
Department/
organization

Support received till 31st Mar’21

Bayer
crop
Science

150 packets (@60 grams) cauliflower
seed to 150 farmers, 100 packets (500
grams) beans seed to 100 farmers, 300
packets (@900 kgs) hybrid paddy seed
among 300 farmers

Block
agriculture
office

Horticulture
department
Irrigation
department
KVK

RCRC & APPI

7,500 kgs high yielding variety paddy seed
among 450 farmers
400
horticultural
plants
coconut, lemon and guava

including

6 paddy harvesters and 2 Sprinkler microirrigation system to 8 FIGs
Technical training on crop protection;
Crop nutrition reach inputs to 317
farmers of 11 FIGs

Distributed face masks, sanitizer, soap and
detergent to 850 farmers during first
wave of COVID-19 outbreak

Table 3: Seed support to the small and marginal farmers
See
d
Paddy seed

(iv) Input and technical support to small and
marginal farmers in WB, Bihar, Jharkhand and
Odisha: The initiative “Hybrid Paddy Seed
promotion for improved productivity” was
started (supported by Bayer) with the
objectives of providing hybrid paddy seeds to
the needy small and marginal farmers and
pre-sowing training as per the PoP.

State

District
covered

Jharkhand

Pakur

3,000

Bihar

Gaya, Katihar,
Purnea

5,666

West Bengal

Odisha

It is being implemented in 39 blocks of 16
districts under 4 states. The support included
distribution of 1 lakh kilogram of hybrid
paddy seeds to 33.7k farmers and technical
knowledge with good GAP, FFS and postharvest management.

Support also included 10-25 grams of
vegetables (tomato and beans) kits to 2,050
farmers. During the hard time of COVID-19,
the direct benefits to farmers were in the tune
of 3.5 crores for purchasing inputs.

Vegetable seed

Total
West Bengal
Odisha
Total

Bankura, W.
Medinipur,
Jhargram
Mayurbhanj,
Raigada,
Aungul,
Nayagarh,
Kendrapada,
Jagatsingpur,
Balasore
14

Bankura,
South
twenty-four
Parganas
Bargarh,
Ganjam,
Kalahandi
5

No. of farmers
benefited
8,333

16,667

33,666
300
1,750
2,050

The best part seen in the field is its
germination and germination rate. The
average productions of these seeds were
around 22 quintals per acre, which is around
1.5% times than that of the other hybrid
seeds. Almost 90% farmers have got benefit
from this intervention.

The packaging, seed quality and logistic
arrangements were very enthusiastic. An
evaluation survey by the senior management
of 4S revealed that the farmers were really
excited and delighted.

Theme- Institutional Development Services (IDS)
4S India has, over the years, been building,
trusting and empowering local community
institutions as a key element of its strategy to
support and promote livelihoods. Institutions
of people which are participatory often form
the bedrock of successful livelihood
interventions. The intervention includes
organizing the scattered, disenfranchised and
vulnerable community, developing their
confidence, aspirations and skills, promoting
community driven institutions (including SHG
federations, Producer groups/ PG, FPOs etc.),
strengthening their governance system, their
MIS systems along with building the
capacities to become self-sufficient and act
independently for their socio-economic
development.
(v) Promotion of 2 FPOs in Jharkhand:
With the support of NABARD, 4S mobilized,
trained and federated into two FPOs in
Khunti and Gumla districts (@150 farmers in
each FPO), which have been registered under
Company Act. The FPOs are mainly focused
on millet farming and its value addition. 20
BODs & CEOs have undergone three trainings
and 2 exposure visits and are capacitated to
run their FPOs in a more effective way.

In FY 2020-21, 4S worked for millet and
paddy aggregation and selling, as well as
input linkages including high yielding variety
of seeds of yam, paddy, potato, etc. Through
this intervention, small and marginal farmers
have started respecting their millet produce
and now they are highly motivated towards

increasing the millet farming acreage.
Farmers experienced maximum benefits from
the aggregation of produce and trading of
aggregated products by removing middlemen
from the supply chain. As a result, selling rate
of millet increased from Rs 1,500-1,600 per
quintal to Rs 1,850-2,050 per quintal.

Till Mar’21, a total business of around Rs. 10
lakh has been done giving profit of around Rs.
0.8 lakh to the FPO. At the same time, farmers
also got premium price of Rs 150-300/quintal
additional on paddy & millet.

(vi) Promotion of FPO as CBBO in UP and Bihar:
4S has recently been selected by SFAC, NABARD
and NCDC as Community Based Business
Organization (CBBO) for UP and Bihar. In FY
2021-22, the organization will work intensively
in 18 districts of 5 clusters of these two states
and will promote 30 FPOs with 500 member
farmers in each FPO. The ground work of the
same is going on.

Theme- Agri-business Development Services (AgBDS)
4S supports the Farmers/ FPOs/ Microentrepreneurs in aggregating their input and
output demands and link them with various
institutional buyers /distant markets /ecommerce platforms. 4S provides the
capacity building and other support in sorting,
grading, local value addition, product design,
quality control, packing, branding and
marketing. 4S also provide necessary support
in finance, subsidy, and licenses. It also helps
them set-up proper accounting and MIS
system and ensure viability and profitability

of their business.

(vii) Input and Output Support to CBOs: 4S
is working for increasing sustainable
investment in agribusinesses and increasing
the economic opportunities for agri- value
chain actors with engagement of small and
marginal holder farmers of Eastern India. The
project intends to- (a) Strengthen community
institutions to become market ready and
front liners in agri-businesses, (b) Enable

more small holders to engage with
commercial markets, and (c) demonstrate
commercial viability of agribusinesses with
significant supply chains. This initiative is
being undertaken with support from
Samunnati and DeHaat.

(viii)
Micro-enterprise
development
through renewable energy: 4S has
partnered with Smart Power for Rural
Development India Foundation (SPI) and
MLinda to take an initiative to increase the
solar energy consumption of micro grids with
promotion of Agri- business through village
level micro-enterprises.

The project supported FPO and local
entrepreneurs for setting up agri-processing
units (Honey Processing Units/HPU and
Mustard oil Processing Units) for enhancing
their livelihoods by doing local value addition,
providing employment locally and also
helping improve the mini-grid solar plants
performance and consumption the states of
Bihar, Jharkhand and UP.

Theme- Financial Inclusion Services (FIS)
4S has been mandatorily working for
increasing the availability, accessibility and
affordability of financial services for the poor
and
marginalized
community.
The
intervention includes both- (a) Make people
aware about financial literacy (through
meeting, training, campaign, rally, wall
paining, street play, distribution of IEC
materials etc.) that allows an individual to
make informed and effective decisions with
his or her finances, and (b) Link farmers/
entrepreneurs/
CBOs
with
financial
institution so as to benefit from various
financial products and services needed to
strengthen their livelihoods.

(ix) Financial Literacy program in
Bihar and Jharkhand: The aim of the

financial literacy program was to make
people financially literate, understand about
their earnings and expenses, different
measures of savings, correct use of bank
account, how to open bank account, passbook,
checkbook, use of ATM card, ways to increase
capital in group, cash credit and term loan,
insurance, pension, currency loan, KCC, etc.
With the support Aditya Birla Health
Insurance Ltd., 100 awareness campaigns
were organized in 2 districts including
Aurangabad (Bihar) & Pakur (Jharkhand), in
which around 4,000 people were trained on
financial literacy components. More than 1
lakh families have been trained through
cascade effect.

Baseline and end line study were conducted
with treatment and control families to assess

the impact of the program, which revealed
that earlier 3% of treatment group used to
avail health/life insurance, but it increased to
5% after the campaigns (a rise of 2%; which
is low but still encouraging in such a short
period of time), while only 2% of control
group families were insured. Furthermore,
the trainings have increased the importance
of savings, insurance & investments among
the treatment group. Earlier only 60% people
found these financial habits important, but
during end line survey around 85% people
reported it to be important. The overall
program has imbibed a sense among the
communities that managing money and
securing future of the families are really
important to handle the inevitable ups and
downs of their lives.
Table 4: Financial literacy program

Aurangabad

Pakur

Total

Total
No.
of
Campaigns/trainings
conducted

238

42

280

Campaigns
through
awareness vehicles

34

5

39

Campaigns
through
meetings/trainings

Total No. of direct
participants
No. of villages covered

204

5,387
626

37

241

1,618

7,005

151

777

(x) Crop and enterprise development loan
farmers and vulnerable communities in
Bihar: Due to the outbreak of Novel
coronavirus and related countrywide
lockdown, the informal sector, manufacturing
sector and agriculture services became
standstill due to disruption in the supply
chain and closure of all kinds of
transportation. This affected adversely to the
poor and marginalized people including daily
wage earners, migrants, landless people,
jobless youth, village level entrepreneurs etc.
While the situation needs liquid cash for the
poor section of the community, the
accessibility to the financial institutions
including Bank, Micro-Finance Institutions
(MFIs),
and
Non-Banking
Financial

(xi) Financial Inclusion services for the
rural poor in Gaya: Gaya. The income level
of rural Gaya is very poor. There are several
centrally sponsored and state specific
schemes for women, children, adolescent,
farmers, elders, Persons with disability (PwD),
Particularly Vulnerable Tribal Groups (PVTG)
and BPL families. But they are not able to tap
the facilities either due to lack of awareness
or accessibility or lower level of confidence to
negotiate with service provider. The goal of

The target population is the most vulnerable
families including ultra-poor, ST, mahadalit
community, religious minorities etc.

A baseline survey, for need assessment, was
conducted in all the HHs of these two villages
on a saturation mode. Based on the need and
eligibility of each HH, 863 applications were
submitted to different departments. Till
Mar’21, with continuous liasoining and
follow-up process, 1.2 crores were mobilized
mainly from Agriculture & Allied, Education,
Health, Rural development, Social Welfare
and labour department for 665 individuals.
Figure 4: Scheme
communities
Schemes

linkages

with

the

vulnerable

Saokola

Behera

Total

Applied

377

486

863

Target
(Lakh)

72.9

200.4

273.3

Benefi
ciary

4S has disbursed Rs. 1.68 crore as interestfree loan to 1,052 poor HHs associated with
the women federations of Bihar.

the intervention was, therefore, to improve
the life of rural poor of Saokola and Behera
villages of Dobhi and Amas Blocks in Gaya
district through financial inclusion service by
accessing the existing government schemes.

Received

Mobilizati
on (in
INR)

Companies (NBFCs) have been reduced.
Government has announced a number of
schemes for financial inclusion. But these are
either not received by the population actual
in need or not sufficient for the huge number
of disadvantaged section. 4S has extended
financial support to revive the livelihood of
the community. In collaboration with RangDe,
a NBFC engaged in the business of peer-topeer lending partners (P2P platform)
primarily for facilitating outreach of loan
facilities from high net worth individuals
(lenders) to rural communities.

Actual
(Lakh)

286

53.9

379

61.9

665

115.8

Theme- Disaster Management and Climate Change
Intervention of 4S in disaster management
includes three major components- (a)
Disaster preparedness- 4S has been working
to take a measure to aware and prepare the
vulnerable community so as to minimize the
shock and effectively cope with the
consequences, and to support the local
government in disaster preparedness, (b)
Disaster response/ relief- 4S is always
behind the community, who have been
adversely effected, to meet their immediate
need on a war foot basis, and (c) Disaster
recovery- For livelihood recovery, 4S first
surveys the livelihood situation of the
community, develops livelihood revival plan,
and then implements accordingly.

Apart from these, introducing/ supporting
climate resilient agriculture in the rural areas
is a major intervention of 4S as a local level
action against climate change.

(xii) Support to disaster (COVID-19) in
West Bengal, Bihar, Jharkhand and Odisha:
4S strives to develop an ecosystem that
enables the poor and vulnerable communities
to fight against their unforeseen health and
economic disruption due to the pandemic. As
civil society organization, 4S have been
putting all its efforts to provide immediate
relief, in terms of immediate relief as well as
livelihood revival support, to the needy
families of 19 blocks of 8 districts of these 4
states.

Financial Support was provided by
Population Foundation of India (PFI), Azim
Premji Philanthropic Initiatives (APPI),
Rajeev Gandhi Foundation (RGF) and Rapid
Rural Community Response (RCRC).

Awareness program was conducted with
13,940 community persons on COVID
protection. A detail discussion was done onsocial distancing, washing hand and body,
using mask, gloves etc.

In order to reduce transmission risk of people,
4S has given Hygiene kit including face mask,
soap and detergent to 22,300 very poor
families.

A total of 10,693 needy families were
provided with food (@2 meals per day)
during the pandemic. Ultra-poor families and
other weaker sections were provided the
food at their doorsteps, while the migrant
workers returning back to their home were
received it either in the quarantine center or
on their way to return home.

Training was also provided to the returned
migrants on different livelihood aspects
including PoP of major agricultural crops of
the area as well as on livestock development.
The returned migrants in 32 quarantine
centers were also supported in terms of (a)
Cleaning & sanitizing the center, (b) dry food
to the migrants.

Table 5: Support provided during COVID-19 outbreak
Nature of support

13,940

Cooked meal

10,693

Health Kit (Mask, soap, detergent)
Dry ration

Livelihood support

Migrant people supported

Scheme linkages (MGNREGA, PM
Kishan, PM Garib Kalyan Yojana)
Quarantine center fully supported

SHG federation supported for
preparing & selling of mask,
detergent etc.

Livelihood support were provided to 4,397
community members- (a) During lockdown
period, Maize and Licchi famers were unable
to sell it in a big market. 4S facilitated them to
link them with big markets and get better
price than their local market, and (b) Ultrapoor and jobless families were linked with
existing government schemes.

Women of jobless families attached with the
SHG federations of 4S were supported in
making and selling face masks to PHC, Blocks
etc. The order of 10,000 masks has also been
given under this relief assignment, and
distributed to the poor families.

No. of beneficiary

Awareness on COVID protocol

22,300
6,848
4,397

2,145
5,329
32
13

(xiii) Emergency relief to AmFun affected
area in Sundarban: In May 2020, AmFun, a
powerful and deadly super cyclone, caused
widespread damage in Eastern India. South
24 Parganas district of WB was one of the
worst-hit areas in terms of the damage of
kachcha house, trees and electricity poles.
Just after the cyclone, 4S, with the financial
support of RGF and SPI, provided quick
services on a war-foot to meet the emergency
need to the most adversely affected families.

A total of 605 HHs (poor HHs, who have badly
affected by the cyclone) were provided dry
ration, and 101 beneficiaries (Families
residing in kachcha house and experience
damage of thatched roof) were provided
tarpaulin to give shed on the hut.

(xiv)
Rajeev
Ajeevika
Samvardhan
Abhiyan (RASA) in Bihar: The economic
impact of the COVID-19 pandemic in rural
India has been largely disruptive. After the
pandemic, a large number of migrant labours
lost job and were forced to return back to
their native places. Thus both Niwasis (Those
who are already living in the rural areas) and
Prawasis (Migrant workers, who returned
back to home) are now facing a crisis of
livelihood in rural India. To address the issue,
4S, with the support of RGF, endeavors to
stimulate the emergence of aspiring MicroEntrepreneurs (MEs).

The objective is to support rural poor, in
terms of technical training, capacity building,
business orientation and financial linkage,
who aspire to build/ revive their livelihood
by establishing/ extending micro-enterprise
in various on-farm, off-farm and non-farm
sectors, 4S started an initiative during COVID19 pandemic.

From four districts (Muzaffarpur, Gaya,
Nawada, Katihar) of Bihar, a total of 108
potential entrepreneurs Katihar- 25, Gaya- 27,
Nalanda- 31, Muzaffarpur- 25) have been
identified.

They have been gone through several
trainings including access to entitlements and
loan, techno-economic inputs on livelihood
activities and psycho-social inputs on
entrepreneurial behavior. They have also
been provided support for input and output
linkage.

Till Mar’21, all of them have started their own
business and earning on a regular basis.
(xv) Improving life and livelihood of flood
affected community in Bihar: Bihar is one
among the most flood-prone state in India.
About 70% of its geographical area is affected
by flood. Due to nation-wide lockdown for
COVID-19, coupled with flood situation, the
livelihoods of the poor and marginalized
section of the society has been worse hit.

With the support of Bayer Ltd., 4S provided
multiple strategic supports to 1,000 HHs.
More than 100 banana orchards have been
developed and 34 farmers were provided
micro-irrigation system & Fox-nut (Makhana)
seed support through government scheme.

Around 400 farmers have been trained on
banana cultivation, makhana cultivation,
mushroom cultivation & fish production. Out
of which around 230 farmers have adopted
these income generating activities as their
alternate livelihoods.

The dual adversity of flood and Covid-19 has
affected health of many people in the
proposed geography. Due to flood severity,
the people have been exposed to multiple
skin related diseases, water borne disease,
malaria, dengue, etc. Through this initiative,
4S team provided immediate relief as well
preventive care to the community, the details
of which has been given belowTable 6: Support provided for preventive health care
Nature of support

The production will come from next year and
it is expected that overall income of these
beneficiaries will be increased by around Rs
8,000-10,000 yearly in addition to the
government convergence support.

No. of village/
HHs/ beneficiary

Awareness program

40 villages

Fully sanitized

40 villages

Distribution of hygiene kit
Mosquito repellents sprays

100 HHs

40 villages

Theme- Preventive health and Nutrition
Preventive healthcare deals with the
prevention of illness to decrease the burden
of disease and associated risk factors. 4S
strives to educate the community, especially
women, on health, hygiene and nutrition
through awareness and BCC program.
Increasing the sanitation coverage by
strengthening the sanitation supply chain and
increasing the demand among the community
is another intervention to adopt better
hygienic practices.

In order to address the problems of
malnutrition among rural poor, 4S focuses on
nutrition sensitive agriculture, which is a
food-based approach that puts nutritionally
rich food, diet diversity and food fortification
at the heart of overcoming malnutrition and
micronutrient deficiency. 4S works to make
the nutritious food more available and
accessible to the rural community through
building the capacity on diversified farming
incorporating nutrition-rich crops like Millets,
Moringa, kitchen garden, Backyard poultry,
duckry and fisheries. Trainings are also
provided on improving their awareness on
age and gender-specific nutrition need.

(xvi) Preventive health care through BCC
program in rural Bihar: 4S, with the
support of TATA Power, started an
intervention in health sector through BCC for
the rural community in Gaya.
The goal of the intervention was to ensure
safe life of rural poor of Saokola and Behera
villages of Gaya district through improving
health seeking behavior and adopting
preventing health care practices for COVID19.

“I am from a very poor family. My husband is a day lablor
and the only earning member of the four member’s family.
During COVID-19 outbreak, I became pregnant and
unfortunately due to lockdown, my husband was jobless for
almost four months. Two times meal became a matter of
concern, while I needed nutritious food during my pregnancy.
Project team stood behind us during this tough situation.
They linked me with sub-centre, where I got free vaccination
for three times. They linked me with the Anganwadi centre,
from where I got some nutritious food. They motivated me
for institutional delivery and helped me admit in Dobhi
hospital for delivery at free of cost. I gave birth of a baby boy
without any surgery. Under their support, I got money under
Janani Suraksha Yojana (JSY) too. My baby and I both are
fine now. Recently 4S dada also helped me get total
immunization of my child. Thanks to them for all such
supports!”

As the initiative was taken in a saturation
mode, all 3,273 community members of these
two villages was the targeted client of the
project.

Table 7: Support provided for improving health status of
the community
Nature of support
Awareness program

Distributed hygiene kit

Special immunization camp for pregnant
women and lactating mother
Corona testing camp

Camp for distributing of Auysman Bharat
Card

Special camp for distributing of ration card
Supported in nutrition garden

At the village level, Sasthya Sakhi was
developed and training on health related
issues. Repeated awareness programs were
conducted on COVID-19 protocol like on hand
washing techniques, healthy leaving, and
social
distancing
through
public
announcement, leaflet distribution, banner
displaying, wall painting and presentation of
animation video. Aragya Setu App was
downloaded in the mobile of 285 villagers.

Awareness programs were also organized on
of government sponsored health schemes like
Janani Surakshya Yojana (JSY), Pradhan
Mantri Jan Arogya Yojana (PM-JAY), Health
Insurance Scheme, Immunization of pregnant
women and under-five children etc. In each
such program, project team distributed face
mask to the participants, which were used
throughout the programs by the participants.

No. of
beneficiary
2,007
1,470
690
400
570
182

45 HHs

Project impact was evaluated through
baseline and mid-line survey. The baseline
study was conducted in Aug’20 and Mid-line
in Oct’20. Each of these surveys was done
with 60 randomly selected individuals (@ 30
individuals from each village) to understand
their awareness level on the issues and safety
protocols of COVID-19 as well as on
government health scheme. The result shows
an increase in awareness level among the
villagers from baseline to mid-line.

(xvii) Training and awareness program on
adolescent and reproductive health and
nutrition in Bihar: In order to generate
awareness on Health, Hygiene, & Nutrition to
women and adolescent girls, 4S, in
partnership with Sambhav Foundation (An
initiative of LabourNet), has been providing a
series of training and awareness programs in
Meenapur block of Muzaffarpur and
Phulwarisarif block of Patna.

A total of 2,150 candidates (500 women and
1,650 school girls) have been identified and
going under a series of training and
awareness program. There are different
batches, each including 25 women/ girls.
Each of such batches is getting regular
training (once in a month for one hour) for 10
months. In each such training, the
participants are being received one packet of
sanitary pad at every month.

(xviii)
Technical
support
in
implementation of Jal Jeevan Mission (JJM)
in Jharkhand: This is UNICEF-supported
initiative, the goal of which is to strengthen
VO and sensitize Village Water and Sanitation
Committee (VWSC), govt. functionaries and
PRI towards for the better implementation of
JJM. 750 Jalsahiyas have been trained/

enabled in 50 GPs to promote COVID-19
sensitive safe and hygiene practices at
community level. These trained Jalsahiyas are
now being promoted as MT of the districts for
addressing WASH to respond the virus. With
the project intervention, many VWSCs are
now strengthened and performing their
duties to a great extent like regular meetings,
tariff collection, etc.

Community participation is the key for JJM.
During the statewide campaign from 15th
Sept- 2nd Oct’21, both the districts were
provided
handholding
support
for
community mobilization for various activities.
The planning was done and executed for Grey
water management and Village Action Plan
(VAP)
preparation
with
community
participation through various IEC activities.
As a result 670 VAPs prepared. The
community awareness on different aspects
has resulted in people movement towards
effective
utilization
of
grey
water
management by preparation of soak pits and
kitchen garden.

40 barefoot technicians have been identified
and trained to ensure operation &
maintenance of Piped Water Supply systems

in 40 Gram Panchayats. 125 handwashing
units were installed in important places like
schools, anganwadis, PHC, CHC, hospitals,
govt offices which are benefitting more than
30,000 people on daily basis. Massive COVID
related awareness programs were organized
on regular basis in more than 130 villages,
and more than 10,000 people got participated
in these programs, and as a result, in more
than 80 villages people were found practicing
COVID appropriate behavior.

Sensitization workshop with
district, block officials, UNICEF
team, project team and other
stakeholders regarding JJM

units
installed
No. of
workshop

Mr. Vijay Nag is an elected representative
(Mukhiya) belongs to village Hurungada of West
Singhbhum district. He is a meritorious student of
his locality and completed B. tech. Post
Engineering, though he was deployed as a
mechanical engineer in one reputed company, he
was still connected with his village and wanted to
work on different developmental issues like better
functioning of village level institutions, Better
platform of Education, Girls safety and security,
Infrastructural development etc. With a vision of
leading his Panchayat as a change maker he left his
job in 2015 and contested election of PRI and
elected as Mukhiya of his Panchayat.

Table 8: Activities and impact number under JJM
Activities

Unit

Sensitization workshop with
district, block officials, UNICEF
team, project team and other
stakeholders regarding JJM
No. of local barefoot technicians
trained
on
operations
&
management of piped water
supply
GPs level video shows on safe
drinking practices
Training
to
VWSC/Barefoot
technicians on tariff collection &
safe drinking practices
Community
sources
Water
quality testing through Field
Testing Kit in all 50 GPs
Awareness for VWSC/Jal Sahiyas
on Covid-19 sensitive measures
COVID
awareness
through
Poster/Wall Paintings (Physical
Distancing/ Hygiene Etiquettes/
Covid-19 sensitive)
Hand washing units installed

No. of
workshop

Impact
No.
11

No. of
barefoot
technician

50

No. of
participant

430

No. of GPs

No. of
water
sources
No. of GPs
covered
No. of
posters/w
all
paintings
No. of

50

1,100
50

200
125

Post-Election 4S came with their intervention of
awareness on functioning of Panchayat as an
institution and to create Model Panchayat in terms
of solving issues. With the support of 4S, he
identified the need of their Panchayat and get it
approved from gram sabha.
Post gramsabha meeting and preparation of Gram
Panchayat development plan, he has started
working on them with the help of Panchayat funds
and achieved various milestones in Water and
Sanitation segment. He s facilitated installation of 7
Hand Pumps, generated MLA funds for 3 Hand
Pumps in the Panchayat to reduce the water
scarcity the village. Total 19 water tanks have been
constructed; 52 soak Pits, 100 kitchen garden and 2
rainwater harvesting units have been installed, 821
Sauchalay have been constructed (most of which are
functional as a result of his continous efforts
towards behavioural change of villagers in terms of
toilet usage); total 3 rain water harvesting units, 01
running water connection and 1 Hand Wash Unit
has been constructed in the school, electrification
and tree plantation work has been done by him in
Aanganwadi centres. The representative of 4S has
always provided handholding support to create this
model Panchayat in JJM.
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(xix) Strengthening sanitation supply
chain in Bihar and West Bengal: Since 2012,
4S the financial support of Water for People
India (WFPI) has been working in Bihar with
the strategy of- (a) Developing affordable
sanitation services including beautiful toilets,
(b) and Achieving full, permanent & easily
accessible sanitation services at scale in rural
areas through tapping in to the potential of
the local private sector, designing and
executing targeted marketing campaigns. The
project approach was to establish rural
sanitation marketing in the operational area
including catalyzing a market, supporting
businesses to get started, and then getting out
of their way. The methodology was to lure
private participation in forming sanitation
business by starting their own small cement
ring manufacturing unit with all types of
sanitation solution.

During 2017-18, 4S mobilized 3 FPOs in Uttar
Dinajpur district of WB to carry on sanitation
business and set-up sanitation outlet., which
reached break even points and started
making a profit for the owner/enterprise
within a few months. A typical margin for
such PoP is around 25% to 30%.
As an innovative initiative, it introduced
‘tiger toilet’ to embed business support into
the supply chain and integrate tiger worm
eating the feces and producing vermicompost.
FPOs is play as business channel for the same.

4S also supported entrepreneurs in offering
an innovative model ‘modular toilet’. It is low
cost, easy to install toilet, less time consuming,
and installation is possible even in the
absence of masons and labour.

Later on, Bihar government, BRLPS or
JEEViKA, adopted the model and replicated in
7 districts of Bihar. All these results have
been appreciated by Govt. of India also, and
CSR wing of IRCRC provided infrastructural
support to these micro-enterprises in
sanitation sector. Till 2020-21, total number
of outlet in Bihar by SHG federation/ CLF/
private entrepreneurs has become 95, and in
WB, FPO-run outlet becomes twelve.
Currently, with the support of FINISH Society,
4S is replicating the model in the rural areas
of Muzaffarpur, Seohar and East Champaran,
where the sanitation coverage is still low. 4S
intends to start intervention on Fecal Slug
Management (FSM) in future, which is
necessary in densely populated areas where a
proportion of population is not connected to
a sewerage network, and the covering and
rebuilding pit latrines is not possible.

Theme- Women rights and entitlements
Women are one focused target clients of the
organization. Since its inception, 4S has been
working with a large number of rural women
in Bihar, mostly from Scheduled Caste (SC),
Scheduled Tribe (ST), Mahadalit community,
Extremely Backward Caste (EBC) and BPL
families and organizing the rural poor and
vulnerable women, federating them into their
own institutions, educating them about their
rights and entitlements, capacitating them to
raise their voice against any social issues like
gender discrimination, malnutrition, poor
maternal & child health, early age at marriage,
dowry, domestic violence, etc. and promoting
them as a change maker of socio-economic
upliftment. Currently, about half of the total
client base is women.

(xx) Promotion of state level SHG
federation in Bihar: In 2003, 4S started
organizing
women
from
vulnerable
community and formed federation of around
200 women SHGs in Gaya. Motivated by the
success of the initiative, Women Development
Corporation (WDC), Government of Bihar,
replicated the SHG federation work in 66
blocks of 19 districts with support from the
Adarsh Mahila Federation and 4S Volunteers.

As a result, during 2008-2011, 66 women led
Block-level SHG federations (@500-1400 SHG
per federation and @12-15 women per SHG)
were formed covering more than 7 lakhs
women of Bihar, where it provided a host of
livelihood, skill development, health and
nutrition projects.

As a number of these block-level federations
are functioning well and keen to come
together for sharing experience and learning,
4S has currently federated these block-level
federations to state-level federation named as
“Bihar State Women Federation Limited”,
which is going to be registered under Bihar
Self-Supporting Cooperative Society Act, 1996.

A total of 21 block-level federations with
about 2.6 lakhs women of over 18 thousand
SHGs have already become the member of
this state-level federation.

Table 9: Location-wise federation list
Name of the federation

Location
(Block,
District)

Naya Savera Nari Shakti Mahila Vikas
Swawlambi Sahkari Samiti Ltd.

Khanpur,
Samastipur

Adarsh Mahila Vikas
Sahkari Samiti Ltd.

Baankeybazaar,
Gaya

Kalayani Nari Shakti Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Swawlambi

Prayatna Nari Shakti Mahila Vikas
Swawlambi Sahkari Samiti Ltd.

Gyan Ganga Swayamsidha Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Jeevan Jyoti Swayamsidha Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Hast shlip Mahila Bunkar Swawlambi
Sahkari Samiti Ltd.
Mother Teresa Swayam Siddha Mahila
Vikas Swawlambi Sahkari Samiti Ltd.

Jeevan Jyoti Swayamsidhi Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Jago Bahana Swayamsidhi Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Khushali Swayamsidhi Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Sarvoday Nari Shakti Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Hariyali Swayamsidha Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Nav Jyoti Swayam Siddha Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Jyoti Swayamsidha Mahila
Swawlambi Sahkari Samiti Ltd.

Vikas

Vaishali Swayam Siddha Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Jagran Swayam Sidha Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Muskan Nari Shakti Mahila
Swawlambi Sahkari Samiti Ltd.
Mala Nari Shakti Mahila
Swawlambi Sahkari Samiti Ltd.

Vikas
Vikas

Chandani Swayamsidhi Mahila Vikas
Swawlambi Sahkari Samiti Ltd.
Sagar Swayamsidha Mahila
Swawlambi Sahkari Samiti Ltd.

Vikas

Kalyanpur,
Samastipur
Sikariya,
Jehanabad

4S is now providing a gamut of services like
technical training, skill building, preventive
health care, financial linkage and market
linkage for these federations. It is also
mobilizing funds from different donor
agencies to carry on various types of
interventions including Income Generation
Activity (IGA), addressing social issues,
convergence, support needy in getting their
entitlements etc.

Hisua, Navada
Asthwan,
Biharsharif,
Nalanda
Biharsharif,
Nalanda

Dalsinghsarai,Sa
mastipur
Lalganj, Vishali

Makdumpur,
Gauraul,
Mahua,Vaishali
Mahua,Vaishali
New
Nawada

During
COVID-19
pandemic,
these
federations, with the help of 4S team,
supported ultra-poor families by distribution
of food and mask and linked the federation
members with MGNREGS for income support.

Area,

Jhamman ganj,
Mahua,Vaishali
Kashipur,
Samastipur
Arwal,
Jehanabad
Vidupur,
Hajipur

Sirdala, Nawada

Raxaul,
East
Champaran

Motihari, East
Champaran
Barachait, Gaya
Ghoshi,
Jehanabad

4S team supported them get training on
preparation of mask, detergent, financial
linkage for starting business and sanitizer
and get order in bulk from health department.

Theme- Natural Resource Management (NRM)
Like many countries, India is also facing the
profound environmental impacts of rapid
population growth and natural resource
constraints.
To
address
the
global
environmental issues, 4S has been engaged
with the community to act locally. It has been
promoting
agriculture
that
are
environmentally sustainable by promoting
organic cultivation, linking community with
MGNREGA/ Jal Jeevan Hariyali (JJH) Mission
for rejuvenating water bodies, mobilizing
farmers for Diversified Based Irrigation (DBI),
scheme linkages for plantation in their
wasteland, and last but not the least
supporting government in designing better
implementation of water bodies through
convergence with other govt. department.

benefiting over 250 acres of land under
irrigation. Solar pumps are also been
promoted in its area of operations.

In partnership with NABARD, 4s linked the
farmers in watershed area with fisheries
department for better utilization of the water
in reservoir and ponds. 4S also supported
ILRT (for a Tata trust project) in undertaking
a large scale fisheries project in North Bihar,
training them in various aspects of fish
culture, institution building and marketing.
In collaboration with DSWD and UNICEF, 4S
is
strengthening
VWSCs
for
better
implementation,
monitoring
and
sustainability of JJM in 50 GPs, sensitizing
government functionaries and elected
representatives towards JJM.
Table 10: Scheme convergences done during FY 2020-21
Name
Sector

of

the

Waterbody
(Farm Pond, Dug
Well, Channel /
Pine, Bore well)

In seven aspirational districts of Bihar and
Jharkhand, farmers who are devoid of
resources are being linked with schemes for
MGNREGA. These water bodies are further
being linked with the Fishery department for
additional income. For last 3 years, demand of
over 700 farm ponds has been generated and
315 ponds have been excavated.
4S mobilized farmers to do plantation in their
wasteland and promoted 1.15 lakh
plantations (fruit & timber) through
MGNREGS, JJH, Krishi Vanaki, Birsa Harit
Gram and MIDH Schemes in 600 Acre land.
4S, in partnership with Indian Grameen
Services (IGS), supported for Diversified
Based Irrigation (DBI) Project funded by Tata
Trusts and renovated the Wali Dam

Commercial
Trees /
Plantation
Livestock
Makhana
Fishery

Scheme convergence done

Har Khet Ko Pani - MGNREGS,
Irrigation, Horticulture department,
JJH
Jal Jeevan Hariyali programme,
MGNREGA, BRLPS and Horticulture
department

Cascade training – Animal husbandry
dept, BRLPS, JSLPS

Linkage of SHG members with BRLPS,
JSLPS
Training and seed – KVK, Agriculture
college, Horticulture dept
Dept of Fishery and MGNREGS

(xxi) Climate responsive interventions and
30 JJH structures in Bihar: With the support
of UNDP, 4S is going to start an initiative that
includes support in developing convergence
plan of selected structures and nearby
vulnerable communities, capacity building/
training to community on livelihood
promotion, and documentation of learning
and best practice. The program will be
undertaken in five districts of Bihar.

Theme- Action research and Studies
4S is pioneer in performing study and
research in the domain of livelihood, health
and women empowerment, and in
establishing sustainable and replicable
models for the ultimate goal of uplifting the
socio-economic status of poor and
marginalized families. It undertakes all the
necessary pilots and paves the way to run
their program profitably and sustainably. The
study includes- Baseline survey, Local Area
Economy (LAE) study, Value Chain study,
Feasibility study, Scoping study, Landscape
study, Scheme mapping, End-line study or
Evaluation study etc. It has done survey and
research on various thematic areas for
different Central/ State Governments and
National/ International agencies. Another
major wing of the research cell is “Action
research”, which involves an interactive
inquiry process that balances problemsolving
actions
implemented
in
a
collaborative context with data-driven
collaborative analysis or research to
understand underlying causes enabling
future predictions about any project.

4S has over 10 Extended Faculty members (A
mix of practitioners and academicians), who
are either freelance consultants or associated
with different agencies across various states
of India, involve in knowledge building and
dissemination activities of the organization.
(xxii) Impact study of NRM structures
taken under JJH schemes: JJH is a
programme to build resilience against the

changes happening due to climate change,
protect ground water and maintain its level,
increase the green cover and to promote
alternative source of energy which is helpful
in increase production. The study is to assess
the impact of the schemes at the ground level.
For that, 4 districts were selected and 12
structures (@3 from each district) were
selected through purposive sampling method.
Study included survey with DPO, officials of
implementing departments, Junior Engineer
(JE) and benefiting community.

The study was supported by UNDP and
conducted in four districts (Muzaffarpur,
Samasthipur, Gaya and Nalanda) of Bihar.

(xxiii) End-term Evaluation Study of the
Project ‘Women in Food Security’: The
objective of the evaluation is to assess the
project
‘Women
in
Food
Security’
implemented by PRADAN and funded by LWR.
The study mainly assessed (a) the project
performance based on evaluation criteria and
the achievements of targets of the key
indicators. (b) Analyze issue and challenges
faced by the major components of the project
and provide recommendation for future. The
study was conducted through primary survey
using 405 HH survey, FGD of SHG & VO, KII of
VLT and project staff.

The study was conducted in 3 districts- Banka
and Jamui (Bihar), and Dumka (Jharkhand).

(xxiv) Baseline survey of the project
“Improving lives through improving
livelihoods of marginalized community in
the flood affected areas”: The objectives of
the study are to identify and finalize the
beneficiary for further intervention on
livelihood and health sector, understand the
current practices, production, marketing and
price realization of the identified agricommodity, finalize the potential agricommodity of each beneficiary farmer,
understand the current awareness level of the
community about the hygienic practices and
health seeking behavior, and understand the
current scenario and causal factors of the
contiguous and other common diseases
prevent in the area, if any.

The project was funded by Bayer Prayas
Association and conducted in Katihar and
Araria districts of Bihar.

(xxv) Baseline and end line survey of the
project on Financial Lit: The objective of the
study was to conduct a baseline survey to
provide information base on the current
status of financial literacy of the community,
and compare it to the baseline data to assess
the impact of the project.
The data was mainly primary in nature.
Cross-sectional data was collected from
Household (HH) survey of selected villagers
through Simple Random sampling method
from Pakur (Jharkhand) and Aurangabad
(Bihar).

The study was supported by Aditya Birla
Health Insurance Ltd.

(xxv) Study on strengthening of the rural
sanitation supply chain through capacity
building of FPOs and individual sanitation
micro-enterprises: The objective of the
study was to understand the process of
spreading the sanitation outlet supply chain
to new geographical areas and from this,
develop a cost-effective strategy for scaling.
Another objective was to test the hypotheses
that- (a) The number of POPs is proportional
to the number of latrines being built within
an area, (b) The latrines construction process
is being managed and paid for by the
household and it results in high latrine usage.
The assumption is that the households would
not to go to such efforts for something they
did not want or use, and (c) The customers
are satisfied with their latrine and this
permanently changes their behavior away
from open defecation. Accordingly data was
collected from fine naturally grown
entrepreneurs,
50
customers
and
government officials. The study was
conducted in Muzaffarpur and Seohar
districts of Bihar and funded by WFPI.

(xxvi) Impact of Covid-19 and related
Lockdown on rural HH: 4S is the members
of RCRC, a national level coalition of civil
society organization. As a part of this
coalition
member,
more
than
40
organizations, including 4S has done a survey
in over 10k HHs across India to monitor the
Impact of Covid-19 and the Lockdown on the
Migrant Workers, Small and Marginal
Farmers, Tribal communities and the
Vulnerable Households. There were 3 rounds

of survey, with 3,093 households in Bihar
covering 12 districts, where the households
are predominantly disadvantaged with the
annual income of 75% of HH less than Rs.
60,000.

Financial details of FY 2020-21:
Annual turnover for last 7 years:

Last 7 years' Growth
Period

Income

Expenditure

FY 2015-16 (Audited)

4,791,523

1,699,212

FY 2017-18 (Audited)

7,718,307

7,272,658

FY 2016-17 (Audited)

1,903,103

3,958,528

FY 2018-19 (Audited)

18,416,645

18,227,374

FY 2020-21 (Audited)

53,877,556

45,861,921

FY 2019-20 (Audited)

40,048,926

34,719,831
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