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3. Livestock Management: Livestock plays a crucial role in
rural economies, and the project includes livestock
management practices that improve animal health and
productivity. This intervention includes veterinary support,
improved fodder techniques, and the introduction of high-
quality breeds.

4. Access to Government Schemes: Farmers are provided
with the necessary guidance and support to access
government schemes aimed at improving their incomes and
household assets. The project facilitates easier access to
loans, subsidies, and welfare benefits.

5. Monitoring and Evaluation: Regular monitoring of the
project's impact on household incomes, crop yields, and
adoption of sustainable practices ensures that the
interventions are aligned with the desired outcomes. Data is
collected and analyzed to make any necessary adjustments
for better implementation.

The project has delivered remarkable results over five years,
profoundly transforming agricultural practices and farmer
livelihoods. The adoption of standard agricultural practices
and government schemes has surged by 80%, reflecting a
major increase in farmer awareness and engagement with
modern methods. This widespread adoption has contributed
to a notable 60% improvement in farmer household incomes,
demonstrating the effectiveness of the project in diversifying
stability.
Furthermore, the districts involved have achieved top 20

income sources and boosting economic
rankings among the Aspirational Districts (ADP) based on
performance metrics, indicating substantial improvements in
district performance and systemic effectiveness. These
achievements highlight the project's success in meeting its
goals and driving positive change across the agricultural

sector.

1. Fruit Planting: Over the past five years, the project has
facilitated the planting of approximately 1 million fruit plants
in farmers' fields through various government schemes. This
extensive effort has not only diversified the agricultural
output of participating farmers but also boosted their income
potential. The widespread adoption of fruit planting has led
to increased fruit production, which in turn has enhanced the
farmers’ market access and income streams. The scale of this
intervention underscores its effectiveness in contributing to
sustainable agricultural practices and improving farmer
livelihood:s.

2. Adoption of Kharif Package of Practices (POP): A
significant achievement of the project is the adoption of the
Kharif Package of Practices (POP) by 104,723 farmers
across 10,405 hectares in seven ITC-MSK districts. This
intervention has revolutionized the Kharif season for many
farmers, leading to more efficient crop management and
higher yields. The successful implementation of POP practices
has demonstrated a clear improvement

in agricultural productivity, reflecting the project’s role in
enhancing farming techniques and optimizing crop output
during critical growing periods.

3. Master Trainers Trained by Krishi Vigyan Kendras
(KVKs): There has been the training of 449 Master Trainers
through Krishi Vigyan Kendras (KVKs). These trainers have
played a pivotal role in disseminating advanced agricultural
knowledge and practices to Village Resource Persons (VRPs)
and farmers. The KVKs, as hubs of agricultural extension and
innovation, have ensured that the Master Trainers are
equipped with the latest scientific knowledge and
techniques, which they have then passed on to thousands of
farmers in the field. This cascading effect has amplified the
reach and impact of the project, ensuring that modern,
research-backed agricultural practices are adopted widely
across the targeted districts.

4. Comprehensive Farmer Training: The project has
trained 168,863 farmers through a network of 1,338 Village
Resource Persons (VRPs), who were educated by 81 Master
Trainers. This extensive tfraining program has significantly
improved the knowledge and skills of farmers, leading to
better agricultural practices and increased productivity. The
ripple effect of this training is evident in the enhanced
capabilities of farmers to adopt modern techniques,
manage their resources more effectively, and ultimately
achieve greater success in their agricultural endeavors.

5. Scheme Linkages: Over the past five years, the project
has implemented a range of support programs to enhance
tarmer livelihoods and agricultural productivity.

e Kisan Credit Cards (KCC): With 31134 farmers
benefiting from KCC schemes, the project has provided
essential financial support that has empowered farmers
to invest in their agricultural activities. This financial
assistance has enabled them to access necessary
resources and manage their farm operations more
effectively.

¢ Soil Health Cards: The issuance of 45,390 soil health
cards has equipped farmers with critical information
about soil conditions, leading to improved soil
management and enhanced crop production.

» Crop Insurance: Providing crop insurance to 26,590
farmers has offered protection against crop failures and
financial losses, contributing to greater stability and
resilience in farming.

e Pension Schemes: The inclusion of 2,965 farmers in
pension schemes has ensured long-term financial
security and support for retired farmers.

* Small Equipment: The distribution of 159 pieces of
small farmer-friendly equipment has facilitated more
efficient and effective farming practices.
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¢ Infrastructure Development: Establish milk collection centers, cold storage, and milk
processing units to ensure efficient milk handling and value addition.

¢ Veterinary Services: Strengthen veterinary outreach services, including mobile clinics, health
camps, and vaccination programs to improve cattle health and dairy productivity.

3. Animal Husbandry:

o Goat farming and poultry are significant sources of income for small and marginal farmers,
but they suffer from poor feed quality and inadequate veterinary support.

¢ Proposed Interventions:

o Feed Management: Promote high-quality fodder production and provide nutritional
supplements to improve livestock productivity.

o Veterinary Services: Organize animal health camps and increase access to vaccinations
to prevent livestock diseases and reduce mortality.

o Income Diversification: Encourage backyard poultry farming and goat rearing to diversify
income sources for smallholder farmers.

C. Market Infrastructure and Value Addition:
1.Challenges:

o Pakur faces significant post-harvest losses due to inadequate market infrastructure, lack of
cold storage, and poor connectivity to larger markets.

2.Proposed Interventions:

o Cold Storage and Processing: Establish cold storage units and food processing facilities
for horticultural crops, dairy products, and fish to minimize post-harvest losses and ensure
value addition.

o Market Linkages: Strengthen market linkages by promoting digital platforms like e-NAM,
establishing farmer cooperatives, and facilitating direct sales to larger buyers and retailers.

o Value Addition: Encourage local entrepreneurs and cooperatives to engage in value
addition activities such as fruit processing, dairy product manufacturing, and rice milling to
enhance the profitability of agricultural produce.

D. Institutional Support and Capacity Building:
1. Training and Extension Services:

o The success of agricultural development in Pakur depends on continuous training and
knowledge dissemination to farmers.

2.Proposed Interventions:

o Farmer Training Centers: Establish farmer training centers that provide hands-on
learning in modern farming practices, pest management, and climate-smart agriculture.

o Access to Government Schemes: Ensure farmers are aware of and have access to key
government schemes such as PM-KISAN, Pradhan Mantri Fasal Bima Yojana (PMFBY), and
the Soil Health Card scheme to receive financial and technical support.

o Custom Hiring Centers (CHCs): Set up CHCs where small and marginal farmers can rent
modern farm machinery at affordable rates to increase productivity.

3. Strategic Goals:

¢ Increase Agricultural Productivity: Target a 20-25% increase in the productivity of key crops
such as paddy, maize, pulses, and horticultural crops by adopting modern agricultural practices
and better irrigation systems.

¢ Reduce Post-Harvest Losses: Aim to reduce post-harvest losses by 15% through improved
storage, processing units, and efficient transportation.

¢ Income Diversification: Encourage 40% of farmers to diversify their income through fisheries,
dairy, and livestock farming activities, boosting overall household income.

¢ Sustainability: Promote sustainable farming practices, aiming for 50% of farmers to adopt
organic farming, climate-smart agriculture, and integrated pest management practices by the
end of the plan period.



CASE STUDY 1: FROM ADVERSITY TO PROSPERITY:
AAMRAPARA'’S JOURNEY OF RURAL REVIVAL

Overview

Impact
Background
Challenges

Lessons Learned
Initiatives

Recommendations



CASE STUDY 2: CHAPTURA'’S TRANSFORMATION:
OVERCOMING BARRIERS THROUGH UNIFIED
EFFORTS

Overview

Impact
Background
Challenges

Lessons Learned
Initiatives

Recommendations



pnder the AEGIS 9T

SB\ AR,

WAL &
g 0 g TF
s /3 = e L
. Wy
i = Lot
pow & AN p
e i @ W
U ooty W g
! A

how W |
!“ﬁ‘;aﬂqu‘

fRurol D
fUrder the AEGH of Minbiry of R

Bﬁzmm.ws

’BI

frrh
§ t o ; G — W/ E
L s y
g i Ty Py ;1{ WY W‘;‘mﬂ
T o Frary - : . — L= =T f 5
| | . Fregwg 4357 S - L p 1212-20F
3 g N um ~ It o = e 272 LRu
TN T e 7 gmy FHifony o ﬂ?"rg? aypma M REEEE neer oy T AN R
Vi 1 ey AR AT
B o forne 13 it i Ry
E 5 oy Wfiny o doze % 25-06-2024 3
T

HTET Frgt #

e

Empowering Lives: Rural Self-Employment
Training Paves the Way for Sustainable
Livelihoods



CASE STUDY 3: DOMANGORIA’S PATH TO
PROSPERITY: HARNESSING SCHEME
CONVERGENCE FOR SUSTAINABLE LIVELIHOODS

Overview

Impact

Background

Challenges

Lessons Learned

Initiatives

Recommendations



Khejurdanga village in the Hiranpur block of Pakur district,
Jharkhand, demonstrates how the convergence of various
government schemes and local efforts can significantly enhance
rural livelihoods. This case study illustrates the power of multi-
stakeholder collaboration in empowering the Khejurdanga
community by financial agricultural

improving security,

productivity, and livelihood diversification.

With a population of 1,411, Khejurdanga primarily depends on
agriculture despite its proximity to main roads and employment
opportunities. However, the village faced several challenges,
such as high poverty levels (82%), low awareness of government
schemes, and social barriers that limited development. Despite
these challenges, agriculture remained the primary occupation,
and there was a pressing need to explore alternative income
sources.

1.Social Barriers: The village’s dominant Santhal community
presented cultural barriers to inclusivity and participation in
development programs.

2.Llow Scheme Uptake: Limited awareness and frust issues
resulted in a low uptake of financial schemes like the Kisan
Credit Card (KCC).

3.Irrigation Constraints: Inadequate irrigation infrastructure
restricted agricultural productivity, with only a small
percentage of land covered by micro-irrigation.

4.Poverty and Limited Diversification: The high poverty rate
prevented households from diversifying beyond agriculture

into more sustainable livelihoods.

l.Knowledge  Sharing: ITC's  Mission Sunehra Kal, in
collaboration with line departments, established a Farmer
Field School (FFS) to create awareness about government
schemes and build capacity among farmers.

2.Financial Inclusion: Efforts to promote schemes like the Kisan
Credit Card (KCC) and Self-Help Groups (SHGs) aimed to
increase access to financial services.

3.Livelihood Diversification: Promoting livestock rearing, goat
farming, and natural farming techniques created alternative
income-generating options for villagers.

4.Market Linkages: Enrollment in the electronic National
Agriculture Market (eNAM) platform provided improved
market access for agricultural produce.

S.Irrigation  Development:  Micro-irrigation projects  were
introduced to improve land productivity and optimize water
usage for farming.

é.Institutional Support: Farmers were linked to PACS (Primary
Agricultural Credit Societies), which provided additional
financial and institutional support.

7.Veterinary Services: Access to veterinary services, including
Artificial Insemination (Al) and vaccination programs, was

expanded to improve livestock health and productivity.

l.Increased Scheme Awareness: 92%  of / Khejurdanga's
population became’ aware of various government schemes,
enabling more villagers to benefit from them.

2.Financial Empowerment: A portion of the community.received
financial support through ‘the PM-Kisan'scheme, contributing
to enhanced financial security.

3.Market Access: Over 10% of farmers began using the eNAM
platform, improving their access to broader markets.

4.Improved Irrigation: Although irrigation coverage remains. low,
micro-irrigation ~projects, benefitted a select’ number of
farmers and * demonstrated the potential ‘for increased
productivity.

5.Diversified Livelihoods: More than 55% of households adopted
livestock rearing, goat farming, and other livelihood
diversification practices, reducing dependence on agriculture.

é.Institutional Linkages: Around 6% of farmers established
connections with PACS, enhancing their access to institutional
support.

7.Better Livestock Health: Over 15% of households benefited
from veterinary services, leading to healthier livestock and

better income generation from animal husbandry.

1.Collaboration is Key: Successful scheme convergence requires
effective partnerships between government, NGOs, and
private institutions.

2.Cultural Sensitivity Matters: Programs need to consider and
respect social hierarchies and local culture to gain the trust of
the community.

3.Diversification is  Crucial:  Promoting  non-agricultural

livelihoods is essential for reducing economic vulnerability in

rural areas.

Efforts: information

dissemination and follow-up are necessary to increase uptake

4.Continuous  Awareness Regular

of financial schemes and other initiatives.

1.Expand Irrigation Projects: Further investment is needed to
extend the reach of micro-irrigation systems and ensure wider
coverage for agricultural productivity improvement.
2.Strengthen Financial Inclusion: More targeted efforts should
be made to encourage the adoption of financial schemes like
KCC and SHGs to ensure broader financial security.
3.Promote Livelihood Diversification: Continuous support for
livestock rearing and other alternative income-generating
activities will ensure long-term sustainability and reduced
dependence on agriculture.
4.Enhance Cultural Engagement: Tailor programs to fit the
cultural and social dynamics of the community to improve trust
and participation in development initiatives.
Khejurdanga's  transformation through the convergence of
schemes and local partnerships illustrates the potential for
socio-economic challenges.

addressing  rural By promoting

financial inclusion, agricultural innovation, and livelihood

diversification, this model can be adapted to other rural villages,
driving sustainable and inclusive development across India.
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Promoting Sustainable Agriculture:
Empowering Farmers through Knowledge and
novation at the Rural Expé.



Ramchandrapur village, located in the Pakur block of Jharkhand,
provides a compelling example of how livelihood security can
reduce migration and improve rural life. This case study explores
how a convergence of government schemes, with support from
NGOs and private institutions, empowered the village by increasing
agricultural productivity, reducing migration, and diversifying
livelihoods.

Ramchandrapur, with a population of 2,970, primarily depends on
agriculture. Despite its proximity to the district headquarters, the
village faces challenges like high migration rates, lack of
awareness of government schemes, and poverty affecting 62% of
the population. Due to limited local opportunities, between 45-50%
of the population migrates seasonally for work, which exacerbates
the under-resourcing of agricultural activities and limits the village's
development.

1.High Migration Rates: A significant portion of the working-age
population migrated seasonally for work, leaving agriculture
under-resourced and limiting community development.

2.Social Barriers: The village, consisting of diverse communities,
faced challenges in creating inclusive growth and participation
in programs.

3. Limited Financial Uptake: Low awareness and limited access to
schemes like the Kisan Credit Card (KCC) prevented many from
accessing much-needed financial resources.

4.Irrigation Constraints: Limited coverage of micro-irrigation
systems reduced agricultural productivity.

5.Poverty: With a poverty rate of 62%, many households struggled
to diversify their incomes beyond agriculture.

l.Knowledge Dissemination: ITC's Mission Sunehra Kal, in
collaboration with local departments, established a Farmer
Field School (FFS) to provide training and raise awareness
about various government schemes.

2.Financial Inclusion: Kisan Credit Card (KCC) and Self-Help
Groups (SHGs) were promoted to increase access to credit for
farmers.

3. Livelihood Diversification: Programs encouraged activities such
as livestock rearing, goat farming, and natural farming to
create alternative income streams for households.

4.Market Access: The electronic National Agriculture Market
(eNAM) platform helped farmers connect with larger markets,
improving the profitability of their agricultural produce.

5.Irrigation  Development:  Micro-irrigation  projects  were
introduced to improve water management and land
productivity.

é.Institutional Support: Farmers were linked with PACS (Primary
Agricultural Credit Societies) to provide institutional support for
financial and credit services.

7.livestock Services: Veterinary services such as Artificial
Insemination (Al) and vaccination programs were implemented
to improve the health and productivity of livestock.

8.Skill Development: Vocational training programs were
introduced to equip local youth with skills to create local
employment opportunities and reduce migration.

l.Increased Scheme Awareness: 92% of villagers became
aware of government schemes and the benefits they offer,
enabling greater participation in developmental programs.

2.Financial Empowerment: A significant © portion “of.  the
community benefitted from financial schemes like PM-Kisan,
improving their financial stability.

3.Improved Market Access: A small but growing number (2%) of
farmers began accessing the eNAM platform for broader
market opportunities.

4.Irrigation  Expansion; . Micro-irrigation projects provided
support to a small percentage of farmers;, with scope for
further expansion to increase agricultural productivity:

5.Livelihood Diversification: Over 68% of households adopted
livelihood diversification practices like livestock rearing and
goat farming, reducing their reliance on agriculture and
lowering migration rates.

6.Institutional Linkages: 12% of farmers developed strong
institutional linkages with PACS, leading to improved access
to financial resources.

7.lmproved Livestock Health: 54% of households availed of Al
and vaccination services, enhancing livestock productivity and
improving household income.

8.Reduced Migration: By creating local income-generating
opportunities, migration from the village decreased as more
people found livelihoods within the village.

l.Livelihood Diversification Reduces Migration: Promoting
alternative income sources such as livestock rearing and
natural farming can reduce the need for seasonal migration.

2.Awareness Drives Participation: Building awareness of
government schemes is critical to improving financial inclusion
and overall community development.

3.Targeted Support Builds Trust: Addressing social barriers
through culturally sensitive approaches and consistent
community engagement fosters trust and participation.

4.Irrigation Is Key to Agricultural Success: Expanding irrigation
infrastructure  is essential for maximizing agricultural
productivity in resource-limited rural areas.

1.Expand Irrigation Coverage: Efforts should be made to
increase the reach of micro-irrigation systems to cover more
farmers and boost agricultural productivity.

2.Enhance Financial Literacy and Inclusion: There is a need to
improve financial literacy and the uptake of schemes like
KCC, ensuring more households can access credit for
livelihood improvement.

3.Strengthen Local Employment Opportunities: Continued
investment in skill development and local job creation will
further reduce migration and strengthen local economies.

4.Scale Up Livestock Services: Expanding livestock health
services like Al and vaccination programs will improve the
sustainability and profitability of animal husbandry.

5.Replicate  and Scale the Model: The success of
Ramchandrapur's scheme convergence model can be
replicated in other migration-affected rural areas to promote
livelihood security and inclusive growth.



Rodgo village in the Littipara block of Pakur district, Jharkhand,

presents a remarkable example of overcoming social and
geographical challenges to achieve sustainable livelihoods. This case
study explores how collective action and scheme convergence,
supported by NGOs and private institutions, empowered the villagers
of Rodgo by diversifying their incomes and reducing dependence on

forest resources.

Rodgo, with a population of 440, is a predominantly Santhal
community that relies heavily on agriculture and Non-Timber Forest
Products (NTFP) collection for survival. Despite being close to the
Littipara Bazar, the village faces high poverty rates, with 72% of the
population living below the poverty line. Limited knowledge of
government schemes and a lack of access to financial resources and
modern agricultural practices further contribute to the village's socio-
economic challenges.

l.Reliance on NTFP Collection: A significant portion of the
population depended on the collection of forest products, which is
often exploitative and unsustainable.

2.Social Barriers: As a Santhal-dominated village, social barriers
limited the participation of many villagers in developmental
programs.

3.Limited Financial Access: Despite financial schemes like the Kisan
Credit Card (KCC), only 13.48% of the population utilized formal
credit services.

4.Low Irrigation Infrastructure: The village's agricultural productivity
was hindered by limited access to irrigation facilities.

5.Poverty and Income Instability: With a poverty rate of 72%, most
households faced constant economic uncertainty and lacked
income diversification.

l.Knowledge Dissemination: ITC's Mission Sunehra Kal, along with
local departments, established a Farmer Field School (FFS) to
educate villagers about modern farming techniques and raise
awareness of government schemes.

2.Financial Inclusion: The promotion of schemes like Kisan Credit
Card (KCC) and crop insurance (PMFBY) provided farmers with
better financial security and access to credit.

3.Livelihood Diversification: The intervention promoted alternative
income sources such as livestock rearing, goat farming, and
natural farming, offering households multiple streams of income.

4.Market Linkages: Enrolment in the electronic National Agriculture
Market (eNAM) platform allowed farmers to sell their produce
directly, improving market access and profitability.

S.Irrigation Development: Micro-irrigation projects, although limited,
were introduced to enhance water management and increase
land productivity.

6.Institutional Support: Linkages with institutions such as Primary
Agricultural Credit Societies (PACS) provided farmers with the
necessary institutional backing for financial support and
development.

7.Livestock Services: Veterinary services, including Arfificial

Insemination (Al) and vaccination programs, were rolled out to

improve livestock health and productivity.

l.Increased Scheme Awareness: 78% of villagers-became aware of
government schemes and their ' potential benefits, |eading to
greater community participation in these programs.

2.Financial Empowerment: A | notable portion” of the population
benefitted from schemes like PM-Kisan and crop insurance under
PMFBY, reducing financial risks related to agriculture.

3.Enhanced Market Access: Around 33% of farmers gained access to
the eNAM platform, allowing them to connect with larger markets
for their agricultural produce.

4.livelihood Diversification: Over 84% of households diversified their
livelihoods by adopting livestock rearing, goat farming, and natural
farming, reducing their dependence on forest products and
agriculture.

5.Improved Irrigation Infrastructure: Micro-irrigation projects, though
still limited in reach, began improving land productivity,
encouraging more villagers to explore agriculture as a viable
livelihood option.

6.Institutional Strengthening: 78% of farmers developed institutional
linkages with PACS, which provided access to credit, financial
services, and other institutional benefits.

7.Improved Livestock Health: More than 77% of households benefited
from livestock vaccination and Al services, resulting in healthier and
more productive livestock, further strengthening household
incomes.

1.Diversified Livelihoods Create Stability: Encouraging alternative
income streams, such as livestock rearing and natural farming,
proved crucial in reducing dependence on exploitative practices
like NTFP collection.

2.Awareness Is Key to Accessing Benefits: Continuous efforts to raise
awareness of government schemes significantly increased villagers'
participation and access to financial and developmental benefits.

3.Inclusive Approaches Foster Trust: Sensitive engagement with the
Santhal community helped build trust and allowed for broader
inclusion in livelihood improvement programs.

4.Irrigation Systems Enhance Agricultural Potential: Expanding micro-
irrigation projects is essential to increasing agricultural productivity,
especially in resource-limited rural areas.

1.Expand Irrigation Coverage: Continued investment in micro-
irrigation infrastructure is needed to support more farmers, leading
to better agricultural productivity.

2.Strengthen Financial Inclusion: Efforts should focus on increasing
the uptake of financial services like Kisan Credit Cards (KCC) to
ensure that a greater percentage of households have access to
credit.

3.Promote Alternative Livelihoods: Encouraging further diversification
of income sources, particularly in livestock and small-scale
enterprises, will create more stable income streams and reduce
dependency on seasonal agricultural cycles.

4.Scale Up Livestock Health Programs: Expanding Al and vaccination
services across all households will improve livestock health and
production, contributing to more sustainable livelihoods.

5.Replicate the Model in Similar Villages: The successful convergence
of schemes in Rodgo should be replicated in other villages facing
similar social and economic challenges, particularly those heavily
dependent on NTFP collection and agriculture.
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This case study focuses on the experiences of women farmers in
Pakur, India, and their journey toward economic independence
and empowerment through agricultural development. By forming
self-help groups (SHGs) and utilizing government schemes, these
women have improved their social and financial status,
overcoming various challenges related to gender and poverty.

Women in rural India, particularly in districts like Pakur, have
historically faced social and economic constraints that limited
their participation in agriculture. While agriculture is the primary
source of livelihood in these areas, traditional gender roles often
kept women out of decision-making and limited their access to
resources. Despite contributing significantly to agricultural labor,
women had minimal control over finances and agricultural inputs.
The introduction of self-help groups (SHGs) and targeted
government schemes aimed at promoting women’s participation
in agriculture has gradually started to change this scenario.

I.Limited Access to Resources: Women farmers often lack
access to credit, land ownership, and modern agricultural
inputs, which hampers their ability to farm efficiently and
profitably.

2.Lack of Awareness of Government Schemes: Many women
were unaware of beneficial schemes such as the PM Kisan
Samman Nidhi and the PM Kulum Yojana, limiting their access
to financial support and training.

3.Societal Constraints: Traditional gender roles and societal
expectations restricted women's ability to engage in
agriculture as decision-makers or entrepreneurs.

4.Bureaucratic Hurdles: Complex procedures and bureaucracy
made it difficult for women to access government schemes
and services.

—

.Formation of Self-Help Groups: Women in Pakur, with support
from NGOs and government institutions, formed SHGs such as
the Asha Livelihood Self-Help Group. These groups became
platforms for women to pool resources, share knowledge, and
collectively access financial services.

2.Leveraging Government Schemes: SHGs connected with

various government programs, including the PM Kisan
Samman Nidhi and the PM Kulum Yojana, to secure financial
assistance,  agricultural inputs,  and infrastructure
development.

3.Capacity Building: Training programs focused on sustainable

farming practices, financial management, and group
leadership, empowering women to take more control over
their agricultural activities.

4.Market Access: Some SHGs partnered with market platforms

like eNAM (National Agriculture Market), which provided
better market linkages and improved profits for their
agricultural produce.

5.Financial Inclusion: By participating in microfinance and self-

help group initiatives, many women gained access to low-

interest loans for agriculture and entrepreneurship activities.

l.Increased Financial Independence: Through SHGs, ‘women
gained access to loans, enabling them to invest in'farming
equipment, livestock, -and inputs, significantly -improving their
financial stability.

2.lmproved Agricultural  Productivity: Participation in_training
programs and access to modern farming techniques allowed
women farmers fo. increase  yields and ‘adopt sustainable
agricultural practices.

3.Enhanced Social Standing: Women who participated in SHGs
and government  schemes experienced increased  self-
confidence and were recognized as key contributors to their
household's economic success.

4.Broader Participation in Agriculture: Women began to take on
leadership roles within their SHGs, influencing agricultural
decisions and improving their community’s overall agricultural
output.

5.Access to Government Support: More women farmers were able
to access government schemes, securing vital financial support

and infrastructure improvements for their farms.

1.Awareness is Crucial: Many women were initially unaware of
government schemes that could support their agricultural
efforts. Raising awareness of these opportunities is critical for
expanding their participation.

2.Self-Help Groups Foster Empowerment: SHGs played a pivotal
role in empowering women by offering a platform to share
experiences, access financial resources, and build leadership
skills.

3.Gender-Specific Training Matters: Tailored training programs
focusing on sustainable agriculture, financial literacy, and
leadership development proved essential for empowering
women and increasing their productivity.

4.Overcoming Bureaucratic Challenges: Simplifying the process of
accessing government schemes is necessary to ensure that
women farmers can take full advantage of available resources.

1.Expand Awareness Campaigns: Both government agencies and
NGOs should existing
government schemes and programs specifically targeting

actively promote awareness of
women in agriculture.

2.Simplify Access to Government Schemes: The process of
applying for government schemes should be simplified to reduce
the bureaucratic hurdles that many women face.

3.Strengthen and Scale Up SHGs: Provide ongoing support,
financial assistance, and capacity-building programs to help
SHGs thrive and reach more women.

4.Increase Access to Credit: Expand microfinance and loan
facilities that cater to women farmers, enabling them to invest in
farming inputs, livestock, and technology.

5.Promote Gender-Specific Training Programs: Develop more
programs that focus on women’s needs in agriculture, especially
in areas such as leadership, marketing, and sustainable farming
practices.

6.Policy Reforms: Government policies must be reviewed to ensure
they are gender-sensitive and encourage the participation of
women in agricultural decision-making processes.



This case study tells the story of Sirina Bibi, @ woman farmer from
Chaptura village in the Maheshpur block of Pakur district,
Jharkhand, India. Sirina’s determination to uplift her family from
poverty through agriculture inspired her to mobilize other women
farmers. Together, they overcame numerous obstacles by forming
a self-help group (SHG) and utilizing government schemes. This
initiative not only improved their livelihoods but also transformed
the social and economic landscape of their village.

Sirina Bibi, a mother of six, struggled with poverty and the
challenges of subsistence farming on her small plot of land. Her
husband’s income as a laborer was insufficient to sustain the
family. Realizing the limitations of their resources, Sirina began
searching for ways to improve their financial situation. She
recognized that other women in her village faced similar
struggles and saw the potential for collective action to transform
their lives.

1.Economic Constraints: Limited financial resources made it
difficult for Sirina and other women to invest in modern
agricultural practices or buy necessary equipment.

2.Lack of Awareness: Most women in the village were unaware
of the government schemes available to support small
farmers, including women.

3.Difficulty in Accessing Government Schemes: The SHG
encountered difficulties in accessing government schemes
due to bureaucratic hurdles and reliance on intermediaries.

4.lack of Training: The absence of training on modern
agricultural techniques and the use of technology hindered
their productivity and efficiency.

I.Formation of the Self-Help Group (SHG): Sirina led the
formation of a SHG for women farmers in Chaptura. The
group became a platform for sharing knowledge, pooling
resources, and collectively addressing the common
challenges they faced in farming.

2.Utilization of Government Schemes: The SHG took advantage
of government schemes like Power ftillers and mini tractors,
which helped them improve their farming practices and
productivity. They accessed support from the Jharkhand State
Livelihood Promotion Society (JSLPS) and engaged in various
agricultural initiatives.

3.Skill Development through Training: The women participated
in training programs that focused on new agricultural
technologies, sustainable farming methods, and animal
husbandry.

4.Diversification of Livelihoods: In addition to farming, Sirina’s
SHG ventured into other activities such as horticulture, land
conservation, and banking services. This helped them diversify
their income sources and reduce reliance solely on
agriculture.

l.Increased Income: The SHCs use of government schemes and
modern agricultural _equipment  significantly <increased crop
yields, thereby improving the financial situation of participating
households.

2.Economic Empowerment: \Women in the group gained greater
financial independence ' and confidence,  contributing. to
household decision-making and management.

3.Social Transformation: The success of Sirina’s group. inspired
other women in the village to take similar initiatives, fostering a
culture of women-led development in agriculture.

4.Improved Agricultural Productivity: The introduction of modern
farming tools and techniques, along with better access to
training, led to increased efficiency and higher productivity for
the group’s farming ventures.

l.Collective Strength: The success of Sirina Bibi's initiative
underscores the power of collective action through SHGs in
addressing economic and social challenges in rural
communities.

2.Importance of Awareness and Access: The case demonstrates
the critical need to raise awareness among women farmers
about available government schemes and provide easier access
to these programs.

3.Capacity Building is Key: Ongoing training and skill development
tailored to the needs of women farmers are essential for
sustainable agricultural progress and empowerment.

4.Diversification for Stability: Diversifying income sources beyond
agriculture can reduce vulnerability to market and climate
shocks, ensuring more stable livelihoods for rural families.

1.Expand Access to Government Schemes: Simplify the process of
accessing government schemes to ensure more women farmers
can benefit from financial and technical assistance.
2.Promote  Continuous Training: Regular capacity-building
programs focusing on modern agricultural practices and
financial management should be offered to SHGs, with a special
emphasis on women farmers.
3.Increase Market Linkages: Efforts should be made to connect
women farmers with markets and buyers directly, reducing
dependence on intermediaries and increasing profit margins.
4.Financial Support for Scaling Up: Additional financial support
and low-interest loans should be made available to women-led
SHGs to expand their agricultural and livelihood activities.
5.Strengthen the Role of SHGs: The government and NGOs should
continue supporting SHGs, providing them with the necessary
resources, mentorship, and infrastructure to ensure long-term
sustainability.
Sirina Bibi's story showcases the transformative power of women's
leadership in rural development. Through collective action, her SHG
has not only improved agricultural productivity and income for its
members but also sparked a larger movement for women's
empowerment in Chaptura village. Sirina’s initiative demonstrates
that, with the right support and access to resources, women farmers
can play a ceniral role in driving rural economic growth and
improving community well-being.






This case study highlights the inspiring journey of Maramgmay
Soren, a woman farmer from Dhuadhapardi village in Jharkhand.
Facing adversity due to limited
constraints, Maramgmay's participation in self-help groups (SHGs)

landholding and financial

and agricultural initiatives enabled her to transform her own life
and that of her community. Her determination, coupled with
government support, illustrates the power of women's leadership in
agriculture.

Maramgmay Soren, together with her husband Celestina Murmu,
struggled to support their family due to insufficient land for farming
and low household income. With multiple responsibilities at home
and limited agricultural opportunities, Maramgmay realized that
alternative solutions were necessary to secure a better future for
her children. Her resolve to empower herself led her to actively
participate in agricultural programs that eventually transformed not
just her household, but the entire community.

I.Limited Land and Financial Constraints: Maramgmay's small
plot of land could barely support her family’s needs. Without
access to capital, expanding agricultural activities was
difficult.

2.Lack of Awareness About Government Schemes: Initially,
Maramgmay had no knowledge of the government schemes
available to support farmers, especially women.

3.Difficult Access to Government Services: The bureaucratic
process of accessing government services and loans was
intimidating and often inaccessible.

4.limited Knowledge of Modern
Maramgmay and her community were using traditional farming
methods that yielded limited returns.

Farming  Techniques:

5.Social Stigma Against Women in Agriculture: Maramgmay
faced societal barriers, as farming in her region was often seen
as a male-dominated sector.

1.Participation in Self-Help Group (SHG): Maramgmay joined a
SHG that provided her with access to loans, financial literacy,
and peer support. This group became a lifeline for her, offering
a platform to share knowledge and pool resources.

2.Adopting Government Programs: Maramgmay took part in the
Mahila Hariti Gram Yojana (Women Green Village Scheme) and
other government programs focused on horticulture, livestock
management, and banking services.

3.Accessing Agricultural Workshops: Through training programs
and workshops on modern agricultural practices, Maramgmay
improved her farming skills and adopted techniques that
increased her productivity.

4. Infrastructure Development: Maramgmay actively contributed
to the construction of irrigation wells, which greatly enhanced
the village's agricultural capacity by ensuring year-round water
access.

5.Leadership in Livelihood Diversification: In addition to farming,
Maramgmay became involved in horticulture, livestock rearing,
and agro-based financial management, further diversifying her
sources of income.

I.Improved Financial Stability: Maramgmay's active engagement in
farming initiatives significantly increased her family's income,
allowing them to break free from the cycle of poverty.

2.Access to Basic Amenities: Her improved financial situation
enabled Maramgmay's family to secure basic necessities like
clean drinking water, proper sanitation, and electricity, which had
previously been out of reach.

3.Children’s With
Maramgmay could provide better educational opportunities for

Education: increased financial resources,
her children, ensuring they have a brighter future.

4.Increased Agricultural Productivity: By applying modern farming
techniques and utilizing irrigation facilities, Maramgmay boosted
her crop yields, making her one of the most successful farmers in
her village.

5.Empowerment of Women Farmers: Maramgmay's leadership and
success inspired other women in her community to follow her
example, contributing to a broader cultural shift towards women's

participation in agriculture.

1.The Importance of SHGs for Women Empowerment: Maramgmay's
journey underscores the critical role that self-help groups play in
empowering women by providing them access to financial
resources, knowledge, and community support.

2.Access to Government Schemes as a Catalyst for Growth:
Awareness of and access to government schemes designed to
support farmers are essential for improving rural livelihoods,
particularly for women.

3.Training and Skill Development Lead to Success: Continuous
learning and the adoption of modern agricultural practices are
key to boosting productivity and ensuring long-term sustainability
for farmers.

4.Women's Leadership in Agriculture is Transformative: The story of
Maramgmay Soren illustrates how women can drive change in
agriculture when provided with the right resources and support,
breaking traditional

gender roles and promoting inclusive

development.

1.Expand Awareness Campaigns for Government Schemes: NGOs
and government agencies should conduct targeted outreach
campaigns to ensure women farmers are aware of and can
access available agricultural and financial support schemes.

2.Simplify Access to Resources: Bureaucratic processes for
accessing loans, grants, and training programs should be
streamlined to eliminate barriers for women farmers in rural areas.

3.Strengthen SHGs as Platforms for Growth: SHGs should receive
continuous support to facilitate the sharing of resources and
knowledge, as well as to strengthen collective bargaining power
for women farmers.

4.Promote Continuous Capacity Building: Regular workshops and
training programs on modern farming techniques, financial
management, and leadership skills should be offered to rural
women to ensure they remain competitive and informed.

5.Scale More
agricultural infrastructure, particularly irrigation facilities, are

Infrastructure  Development: investments in
needed to expand farming capacity and reduce vulnerability to

seasonal fluctuations.



This case study focuses on the inspiring journey of Dulari Panki, a
determined woman farmer from Veldiha village, Jharkhand, who
transformed her family's livelihood and empowered her community
through agriculture. Overcoming financial and social barriers, Dulari's
proactive engagement in government schemes and agricultural
initiatives highlights the potential of women farmers to lead rural
development.

Dulari Panki, along with her husband Prashant Panki, struggled to meet
their family's needs due to limited landholdings and her husband's
unstable income as a laborer. As the family faced mounting financial
pressure, Dulari recognized the need for alternative sources of income
to ensure a stable future. With her determination to change the course
of her life, Dulari decided to pursue farming and take advantage of
agricultural development programs available in her region.

1.Lack of Awareness About Government Schemes: Initially, Dulari was
unaware of the government programs that could support her
farming aspirations. The complex bureaucratic processes and
limited access to information made it difficult to utilize these
resources.

2.Limited Financial Resources and Lack of Basic Amenities: With
insufficient capital and a lack of basic infrastructure such as
drinking water, toilets, and electricity, Dulari found it challenging to
increase agricultural productivity.

3.Difficulty Adopting New Agricultural Techniques: Like many other
rural women, Dulari relied on traditional farming methods. The
adoption of modern agricultural techniques seemed daunting, as
there was little local support or training available.

4.Societal Barriers for Women in Agriculture: Despite her enthusiasm,
Dulari faced skepticism from her community due to the traditional
mindset that farming was a male-dominated activity.

1.Participation in Government Programs: Dulari enrolled in several
government schemes, such as JSLP (Jharkhand State Livelihood
Promotion), FTC (Farmers' Training Centre), and BAM (Birsa
Agriculture Mission). These programs provided financial aid,
agricultural tools, and training sessions that helped her improve her
farming practices.

2.Formation of a Women's Self-Help Group (SHG): Understanding the
strength of collective efforts, Dulari led the formation of a self-help
group in her village. This SHG not only empowered its members

economically but also became a platform for learning,
collaboration, and mutual support.
3.Adoption of Modern Agricultural Practices: Dulari actively

participated in workshops and training programs organized by
government agencies. She adopted new farming techniques, which
included crop diversification, improved irrigation systems, and
sustainable agricultural practices that significantly boosted her
farm's productivity.

4. Access to Community Support: Dulari built strong relationships with
government officials and leveraged community support to access
essential resources, such as improved seeds, fertilizers, and modern
farming tools.

1.Enhanced Financial Stability: Through her participation in SHGs and
government programs, Dulari managed to increase her household
income. Her improved farming techniques led to higher crop yields,
which contributed to greater financial security.

2.Improved Access to Basic Amenities: With her newfound financial
stability, Dulari was able to install basic amenities like drinking
water facilities, toilets, and electricity in her home, significantly
improving her family's quality of life.

3.Increased Agricultural Productivity: By adopting modern farming
methods and utilizing advanced agricultural tools, Dulari increased
her farm’s productivity. Her successful implementation of these
techniques set a positive example for other farmers in her village.

4.Social Empowerment: Dulari's contributions to the agricultural
success of her village earned her respect and recognition in the
community, breaking down societal barriers that traditionally limited
women'’s roles in agriculture.

5.Community Upliftment: Through her leadership in the SHG, Dulari
inspired other women in the village to participate in farming and
economic activities, contributing to a collective upliftment of
women in Veldiha.

l.Access to Information is Crucial: Dulari's story highlights the
importance of raising awareness about government schemes and
providing rural women with information on how to access these
resources.

2.Collective Strength Leads to Empowerment: The formation of SHGs
can be a powerful tool for economic empowerment and social
change, as seen in Dulari's leadership and its impact on her
community.

3.Continuous Learning Boosts Agricultural Success: Dulari's active
participation in training programs and workshops enabled her to
adopt new farming techniques that dramatically improved her
agricultural output.

4.Supportive Networks Break Social Barriers: By building relationships
with government officials and her community, Dulari was able to
overcome traditional gender roles and inspire other women to take
up farming.

1.Enhance Awareness Campaigns: Government agencies should
prioritize organizing awareness campaigns in remote villages like
Veldiha to ensure women farmers are informed about available
programs and schemes.

2.Simplify Bureaucratic Processes: Streamlining the process for
accessing government schemes would make it easier for women
farmers like Dulari to obtain necessary financial support and
resources.

3.Expand Training Programs: Regular, accessible training on modern
agricultural practices should be offered to women farmers to help
them optimize their productivity and income.

4.Support for SHGs: More financial and technical support should be
provided to SHGs, ensuring they have access to resources like seed
funding, agricultural tools, and expert knowledge.

5.Promote Gender Inclusivity in Farming: Government policies should
encourage the active participation of women in agriculture,
offering gender-sensitive training programs and ensuring that
societal barriers are dismantled.






This case study sheds light on the inspiring journey of Phul Tudu, a
determined woman farmer from Panchubara village in Jharkhand.
Despite facing personal and financial challenges, Phul empowered
herself and her community through active participation in agricultural
development programs. Her transformation from hardship to prosperity
exemplifies the power of resilience and collective action in rural
farming communities.

Phul Tudu's family endured significant financial strain due to their
limited landholdings and her husband's struggle with alcohol addiction.
With the burden of supporting her household resting on her shoulders,
Phul knew that change was necessary to ensure her family's survival.
She took the initiative to engage in agriculture, seeking sustainable
ways to improve her livelihood and create a better environment for her
children.

I.Limited Financial Resources and Basic Amenities: With minimal
income and scarce access to necessities like drinking water,
sanitation, and electricity, Phul found it difficult to support her
family while investing in her agricultural activities.

2.lack of Awareness About Government Schemes: Phul initially
lacked knowledge about government programs that could provide
financial assistance, tools, and training for farmers like her.

3.Resistance to New Agricultural Techniques: Traditional farming
methods dominated Phul's community, and the transition to modern
agricultural practices was met with resistance due to unfamiliarity
and fear of failure.

4.Social Stigma and Family Issues: As a woman in a male-dominated
agricultural sector, Phul faced social stigma. Additionally, her
husband’s addiction created an unhealthy family environment,
limiting her ability to focus on farming.

Government Phul joined several
government initiatives, such as JSLP (Jharkhand State Livelihood
Promotion), FTC (Farmers’ Training Centre), and BAM (Birsa

Agriculture Mission), which provided her with financial support,

1. Participation in Programs:

agricultural inputs, and hands-on training in modern farming
techniques.

2.Adoption of Improved Agricultural Practices: Phul embraced crop
diversification, soil conservation techniques, and organic farming
methods to increase productivity on her small plot of land. The
knowledge she gained from various workshops and training
sessions proved essential for her success.

3.Formation of a Women's Self-Help Group (SHG): Phul realized the
importance of collective strength and worked with other women
farmers to form a self-help group in her village. Through this group,
they pooled resources, shared experiences, and accessed funding
and knowledge, further improving their agricultural practices.

4.Community Engagement: Phul took the lead in mobilizing her
community to access government schemes and improve the overall
farming environment. She built strong connections with local
officials, ensuring a more streamlined approach to accessing
resources for the SHG.

l.Improved Financial Stability: Phul's involvement in the SHG and
agricultural initiatives significantly increased her household income,
allowing her to provide for her children and secure their future.

2.Access to Basic Amenities: With her enhanced financial position,
Phul was able to improve her family's living conditions by installing
drinking water facilities, toilets, and electricity in her home.

3.Increased Agricultural Productivity: By adopting modern farming
techniques, Phul achieved higher crop yields, which not only
benefited her family but also inspired other farmers in the village to
follow suit.

4.Enhanced Social Standing: Phul's leadership in the SHG and her
success in agriculture earned her respect and recognition within her
community, helping break down gender barriers and enabling other
women to take up farming.

l.Awareness and Accessibility to Resources are Key: Phul's success
demonstrates the critical need for raising awareness among rural
farmers about government schemes and making these resources
accessible to those in need.

2.Collective Effort Yields Better Results: The formation of SHGs
provided Phul and her fellow women farmers with the support they
needed to overcome challenges collectively, highlighting the
importance of group action.

3.Training and Knowledge are Essential for Success: Phul's journey
underscores the value of continuous learning and the impact of
training in modern farming practices. With the right knowledge and
skills, even small-scale farmers can significantly improve their
productivity.

Phul's

determination to overcome personal and financial challenges,

4.Resilience and Adaptability Overcome Challenges:
coupled with her willingness to adopt new ideas, enabled her to

turn adversity into opportunity.

l.LExpand Awareness Programs: More comprehensive awareness
campaigns should be implemented in rural areas to inform farmers,
especially women, about available government schemes and how to
access them effectively.

2.Strengthen Support for SHGs: The government should provide
additional financial and technical assistance to SHGs, helping them
scale up their activities and create lasting impacts within their
communities.

3.Simplify Access to Government Schemes: The process of applying
for and receiving benefits from government programs should be
simplified, ensuring that rural women like Phul can easily navigate
the system.

4.Encourage Gender-Inclusive Policies: It is essential to promote
gender-sensitive policies that actively involve women in agriculture
and provide them with tailored training in leadership, financial
management, and sustainable farming practices.

5.Provide Continuous Training and Mentorship: Regular training and
mentorship programs should be designed to help women farmers
adopt and adapt to modern agricultural techniques, ensuring long-
term success and sustainability.



This case study chronicles the inspiring journey of Sunita Hansda, a
determined woman farmer from Mohanpur village in Pakur district,
Jharkhand. Through sheer persistence and an innovative approach to
integrated farming, Sunita has improved her livelihood and transformed
her family's circumstances. Her story reflects the possibilities that arise
from the combination of modern farming techniques and government
support, making her a trailblazer in her community.

Sunita Hansda, a single woman, faced considerable hardships while
supporting her family on a small plot of land. Traditional farming
methods and part-time work on other farms were not enough to sustain
her household. With the responsibility of providing for her family, Sunita
recognized that she needed to explore new ways of farming to
improve her income and quality of life.

I.Limited Financial Resources: Sunita struggled with a lack of
financial capital to invest in farming inputs and faced difficulties in
accessing credit. Without adequate funds, expanding her farming
ventures seemed impossible.

2.Difficulty Adopting New Agricultural Techniques: Traditional
methods were not yielding sufficient produce, and Sunita lacked
knowledge of modern agricultural practices. This posed a
significant obstacle in boosting productivity on her small farm.

3.Lack of Awareness About Government Schemes: Sunita was initially
unaware of the various government programs available to support
farmers like her, which limited her access to crucial resources and
subsidies.

4.Inadequate Basic Amenities: Her family lacked essential services
like reliable access to drinking water, sanitation, and electricity,
making day-to-day life and farming tasks even more challenging.

1.Participation in Government Programs: Sunita sought assistance
through various government programs, including JSLP (Jharkhand
State Livelihood Promotion), FTC (Farmers' Training Centre), and
BAM (Birsa Agriculture Mission). These programs provided her with
training, financial subsidies, and tools to enhance her farming
operations.

2.Adopting Modern Agricultural Practices: With the help of
government-led training sessions, Sunita learned about integrated
farming techniques. She diversified her farm, incorporating
vegetable cultivation, fish farming, and livestock rearing, including
goat and pig rearing.

3.Forming Strong Networks: Sunita became an active member of a
local women's self-help group (SHG). Through this collective, she
gained access to shared resources, loans, and a platform for
exchanging knowledge with other women farmers.

4.Investment in Integrated Farming: Sunita implemented a robust
integrated farming system with an initial investment of INR 80,000.
The funds came from a combination of a bank loan, government
subsidies, and her own savings. This approach allowed her to
maintain a steady stream of income from multiple agricultural
activities.

l.Improved Financial =~ Stability:  Through  the success of her
integrated farming system, Sunita's family income increased
significantly. Her diverse farming operations, from vegetable
farming to livestock rearing, provided her with multiple sources of
revenue.

2.Access to Basic Amenities: With her improved financial situation,
Sunita was able to install basic amenities like drinking water,
toilets, and electricity in her home, significantly enhancing her
family's quality of life.

3.Increased Agricultural Productivity: By adopting new agricultural
techniques, Sunita saw a marked increase in crop yields and
productivity across her integrated farming activities, further
securing her financial independence.

4.Enhanced Social Standing: Sunita's success elevated her social
status within the village. She became a role model for other
women, showing them the potential of integrated farming and the
importance of accessing government resources.

l.Integrated ~ Farming  Enhances  Stability:

demonstrates how diversified farming—incorporating crops,

Sunita’s  story

livestock, and aquaculture—ensures more stable and sustainable
livelihoods.

2.Awareness and Utilization of Government Schemes is Crucial:
Without the knowledge and use of government programs, farmers
miss out on valuable support. Sunita’s success emphasizes the
importance of being proactive in seeking out such opportunities.

3.Training and Skill Development are Key to Growth: Learning
modern agricultural techniques and farming strategies was
essential for Sunita’s transformation. Continuous training
opportunities should be provided to farmers, especially women.

4.Community Support Networks Empower Farmers: The self-help
group gave Sunita access to resources and a sense of collective
strength. Such networks are invaluable in helping farmers
overcome challenges and achieve their goals.

.Promote Integrated Farming Systems: Governments and NGOs

should encourage more small farmers, particularly women, to

adopt integrated farming practices. Providing training, financial

assistance, and marketing support will help them diversify their

income sources.

2.Increase Outreach for Government Programs: Awareness
campaigns should be conducted in rural areas to ensure that
farmers, especially women, are fully informed about available
agricultural programs and resources.

3.Provide Continuous Training: Agricultural training programs should
be sustained and expanded, focusing on modern farming
techniques, financial management, and sustainable agriculture to
help farmers like Sunita succeed long-term.

4.Enhance Access to Credit for Small Farmers: Simplifying the

process of obtaining bank loans and offering low-interest rates

would greatly benefit small-scale farmers who are looking to

invest in diversified farming practices.
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This case study highlights the inspiring journey of Koralina Kisku, a
progressive farmer from Baramaria village in Pakur district,
Jharkhand. Despite facing the challenges of poor land
conditions, Koralina adopted innovative, climate-friendly farming
practices to boost her agricultural output and enhance her
family's living standards. Her story serves as a beacon of
resilience and ingenuity for other farmers in her community.

Koralina Kisku, a resident of Baramaria village, faced significant
difficulties in farming due to the poor soil quality and erratic
weather patterns in her region. Traditional farming methods
failed to yield enough crops, and Koralina’s family struggled to
make ends meet. Realizing that she needed a new approach to
farming, she sought out government programs and community
support to find sustainable solutions.

1.Unsuitable Land Conditions: The soil in her region was not
conducive to growing many traditional crops, and irregular
rainfall further exacerbated the problem.

2.Lack of Access to Agricultural Information: Initially, Koralina
had limited knowledge about modern farming techniques
and government schemes designed to support farmers like
her.

3.Middlemen in the Market Chain: Koralina's income was
hampered by her reliance on middlemen to sell her produce,
reducing her profit margins.

4.Skill Gap for Implementing New Practices: The adoption of
advanced farming practices like drip irrigation required skills
that Koralina did not initially possess.

1.Adoption of Climate-Smart Farming Practices: With the
support of JSLPS (Joint Self-Help Group Promotion Society)
and the Horticulture Department, Koralina implemented
climate-friendly agricultural techniques, including drip
irrigation and strawberry cultivation. The drip irrigation
method allowed her to conserve water and improve her crop
yield, while strawberry farming provided her with a high-
value crop that thrived in her local climate.

2.Participation in a Self-Help Group (SHG): By joining a local
SHG, Koralina gained access to critical information about
government schemes and best agricultural practices. This
network also provided her with a platform for exchanging
ideas with other farmers.

3.Direct-to-Consumer Sales Model: Koralina eliminated the
middlemen by learning how to sell her produce directly to
consumers, increasing her overall income. This new market
strategy gave her greater control over pricing and
profitability.

4.Training on Drip Irrigation: Recognizing the importance of
technical knowledge, Koralina attended training programs
that equipped her with the skills needed to operate and

maintain her drip irrigation system effectively.

l.Increased Income from Strawberry Cultivation: Koralina's switch to
strawberry cultivation proved highly successful, increasing her annual
income to approximately Rs. 12,000/~ from strawberry farming alone.
This additional income greatly improved her family's  financial
situation.

2.Enhanced Living Conditions: With her increased earnings, Koralina
was able to upgrade her family's living conditions, improving access
to basic amenities like sanitation and electricity.

3.Inspiration to the Community: Koralina's success in adapting climate-
friendly farming practices has encouraged many other farmers in her
village and surrounding areas to consider similar approaches to
improving their own agricultural productivity.

4.Recognition and Awards: Koralina's innovative farming practices
earned her recognition in local farming exhibitions, where she was
awarded first place for her efforts in promoting sustainable
agriculture.

1.Climate-Smart Agriculture is Essential for Sustainability: Koralina's
experience underscores the importance of adopting climate-friendly
agricultural practices, such as drip irrigation and high-value crop
cultivation, to mitigate the effects of climate change and improve
yields.

2.Knowledge and Training Empower Farmers: Access to training and
information is crucial for farmers to implement modern agricultural
practices effectively. Koralina's journey shows how learning new
techniques can transform a farming operation.

3.Self-Reliance in  Marketing Increases Profitability: Cutting out
middlemen and selling directly to consumers allowed Koralina to
retain more of her earnings and gain better control over her pricing
strategy.

4.Community Support and Networking are Vital: Participation in SHGs
provided Koralina with a support network that enabled her to access
resources and stay informed about new opportunities in agriculture.

1.Expand Access to Climate-Smart Technologies: Government and
non-governmental organizations should prioritize the promotion of
climate-friendly technologies, such as drip irrigation, especially in
regions with erratic weather patterns like Pakur. This will help farmers
like Koralina maximize their productivity and reduce resource waste.

2.Strengthen Agricultural Training Programs: More training sessions
focusing on modern farming methods and market strategies should
be made available to smallholder farmers, particularly women.
Continuous education will empower them to adopt innovative
practices and improve their livelihoods.

3.Facilitate Direct Market Access for Farmers: To reduce dependency
on middlemen, governments and local authorities should create more
platforms where farmers can sell their produce directly to consumers
or through farmers' markets, thereby maximizing their profits.

4.Encourage Farmer Collectives for Resource Sharing: SHGs and other
farmer collectives can play a key role in sharing resources,
knowledge, and infrastructure. Expanding such groups can ensure
that more farmers benefit from shared access to technology, credit,
and expertise.
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This case study highlights the inspiring journey of Vilali Kintu, a
small-scale farmer from Baksa village in Jharkhand, India.
Despite facing numerous agricultural challenges, Vilali has
successfully implemented innovative and sustainable farming
practices that have not only enhanced her own livelihood but
also positively impacted her local community.

Vilali Kintu's farming journey began with significant obstacles
due to irregular rainfall and water scarcity, which hampered the
productivity of her traditional rice and wheat crops. Determined
to overcome these issues, Vilali actively sought knowledge and
assistance from agricultural organizations such as Agriculture
Friends, VLU, ATM, BAO, and Vivahini Livelihood and FTC.

L.Irregular Rainfall and Water Scarcity: Vilali faced difficulties
with traditional crops due to inconsistent rainfall. To address
this, she diversified her crop selection and adopted irrigation
techniques that better suited her land conditions.

2.Limited Resources: With constrained resources, Vilali sought
guidance from agricultural organizations to optimize her
farming practices. This support helped her transition to more
resilient and efficient farming methods.

3.Dependency on Chemical Inputs: Initially reliant on
chemicals, Vilali shifted to organic farming. She used natural
fertilizers and pest control methods, reducing her
environmental footprint and improving sustainability.

1.Crop Diversification: Vilali introduced a variety of crops
including okra, watermelon, eggplant, bitter gourd,
cucumber, tomato, and lily. This approach not only diversified
her income sources but also reduced the risk of total crop
failure.

2.Adoption of Organic Farming: Embracing organic farming
techniques, Vilali implemented natural pest control and
organic fertilizers, promoting soil health and environmental
sustainability.

3.Engagement with Agricultural Organizations: She actively
engaged with organizations like Agriculture Friends, VLU,
ATM, BAO, and Vivahini Livelihood and FTC for guidance and
support, which facilitated her transition to innovative farming
practices.

l.Increased Income: Vilali's monthly income rose to
approximately 17,000 rupees, significantly improving her
family's standard of living.

2.Enhanced Food Security and Biodiversity: Her diverse crop
cultivation has contributed to local food security and
increased biodiversity in her region.

3.Inspiration to Peers: Vilali's success has motivated other
local farmers to adopt similar sustainable practices,
amplifying her impact on the community.

4.Recognition and Awards: She has received multiple awards
and recognitions from organizations such as JSLPS, ATM,
and the Agriculture Department for her contributions to
sustainable agriculture.

1.Value of Crop Diversification: Introducing a variety of crops
can mitigate risks associated with traditional farming and
enhance income stability.

2.Importance of Organic Farming: Shifting to organic farming
practices can improve environmental sustainability and
reduce dependency on harmful chemicals.

3.Seeking Knowledge and Support: Engaging with agricultural
organizations and seeking knowledge is crucial for
overcoming challenges and implementing effective farming
strategies.

4.Community Impact: Individual successes can inspire broader
community adoption of innovative practices, leading to
collective benefits.

l.Promote Crop Diversification: Encourage farmers to
diversify their crop selection to improve resilience against
environmental fluctuations and market changes.

2.Support Organic Farming: Provide resources and training to
facilitate the adoption of organic farming practices,
emphasizing their benefits for both the environment and
farmers’ health.

3.Enhance Access to Agricultural Support: Strengthen
connections between farmers and agricultural organizations
to ensure that support and knowledge are readily
accessible.

4.Recognize and Share Success Stories: Highlight successful
case studies like Vilali Kintu's to motivate and guide other
farmers in adopting innovative and sustainable practices.
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CASE STUDY 17: SILVALI HEMBRAM: TURNING ADVERSITY
INTO AGRICULTURAL TRIUMPH
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CASE STUDY 18: FROM STRUGGLES TO SUSTAINABILITY:
JUYEL HANSDA'’S FARMING REVOLUTION
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CASE STUDY 19: FROM TRADITION TO TRIUMPH: MD.
MORSALIM SHAIKH’S INTEGRATED FARMING REVOLUTION

Overview

Impact and Outcomes
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CASE STUDY 20: KARMELA TUDU: CULTIVATING SUCCESS
THROUGH INTEGRATED FARMING IN MAHARO

Overview Impact and Outcomes
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CASE STUDY 21: SUCHITRA SEN: PIONEERING WOMEN’S
ENTREPRENEURSHIP IN DAANGAPADA

Overview Strategies and Solutions

Background
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CASE STUDY 22: PROMILA MURMU: CULTIVATING SUCCESS
THROUGH WOMEN'S EMPOWERMENT IN AGRICULTURE

Overview

Impact and Outcomes

Background and Challenges

Geographical Context

Challenges Faced
Lessons Learned

Recommendations

Initiatives and Solutions



L.
(o]
7,
n
i V)
i
T U
=V
O a
<=
S
(@)
A

o
O
fite
=




This case study explores the remarkable journey of Muruslema
Khatun from Chaptuda village in Jharkhand, India. Despite facing
significant  financial and logistical challenges, Muruslema
successfully established a thriving poultry farm, transforming her
family's livelihood and demonstrating the potential of women-led

agricultural ventures.

Muruslema Khatun and her family struggled financially due to her
husband’s inconsistent income as a laborer. Faced with the need for
a stable and sustainable source of income, Muruslema decided to
delve into poultry farming. With minimal resources and limited initial
knowledge, she embarked on this new venture with a vision of
improving her family's financial situation.

Chaptuda village, a rural area with limited access to advanced
additional
traditional

agricultural resources, presented challenges. The

community's reliance on income sources made
Muruslema's shift to poultry farming both a risk and a potential

breakthrough.

1.Lack of Poultry Farming Knowledge:

e Challenge: Limited understanding of poultry farming techniques
and best practices.

e Solution: Muruslema sought advice from local agricultural
experts and atftended training programs to gain essential
knowledge.

2.Financial Constraints:

o Challenge: Insufficient funds to invest in necessary equipment
and resources.

e Solution: Strategic financial planning and utilization of
government subsidies enabled Muruslema to purchase essential
items like incubators and feed.

3.Limited Access to Government Schemes:

e Challenge: Difficulty accessing information and applying for
government support.

e Solution: Muruslema information and

proactively sought

successfully availed financial assistance through various

governmen’r schemes.

1.Training and Knowledge Acquisition: Muruslema engaged with
local experts and participated in training programs to learn
about poultry farming.

of Subsidies: Careful
budgeting and use of government subsidies for acquiring

2.Financial Planning and  Utilization
equipment and feed were crucial for the farm’s setup.

3.Establishment and Management of Poultry Farm: Starting with a
small flock, Muruslema meticulously managed the poultry farm,
ensuring proper care and feeding.

1.Improved Financial Stability:

e Result: Regular income from egg sales has significantly
enhanced the family's financial stability, allowing them to meet
basic needs more comfortably.

2.Community Inspiration:

e Result: Muruslema’s success has inspired other women in the
community to explore agricultural entrepreneurship, fostering a
culture of innovation.

3.Economic Contribution:

e Result: The poultry farm not only supports Muruslema's family but
also contributes to the local economy by providing a reliable
source of protein and income.

1.Value of Education and Training:

e Insight: Acquiring knowledge and skills through training is critical
for overcoming initial challenges in new agricultural ventures.

2.Importance of Financial Planning:

o Insight: Effective budgeting and utilization of available
subsidies can make a significant difference in the success of
small-scale agricultural enterprises.

3.Role of Government Support:

e Insight: Access to government schemes and financial assistance

is vital for enabling aspiring entrepreneurs to start and scale

their businesses.

1.Expand Access to Training Programs:

e Recommendation: Increase availability of training programs
focused on poultry farming and other agricultural practices to
support aspiring entrepreneurs.

2.Enhance Financial Support Mechanisms:

e Recommendation: Develop more accessible financial support
options and resources for rural entrepreneurs to facilitate the
establishment of agricultural ventures.

3.Promote Government Schemes Awareness:

e Recommendation: Improve outreach and information
dissemination about government schemes to ensure that more
individuals can benefit from available support.

4.Encourage Community-Based Support Systems:

e Recommendation: Foster community networks and support
systems that can provide guidance and encouragement to new

entrepreneurs.

Muruslema Khatun's transition from financial strain to success in
poultry farming illustrates the transformative potential of women
entrepreneurship. Her journey underscores the importance of
training, financial planning, and government support in achieving
sustainable agricultural success. By replicating her approach and
enhancing support systems, other aspiring farmers can also drive
positive change in their communities.



CASE STUDY 24: PANCHI RAJBANSHI: FROM ADVERSITY TO
ENTREPRENEURSHIP WITH VEGCART
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CASE STUDY 25: SHIVTI HEBRAM: CULTIVATING CHANGE
THROUGH WOMEN-LED SUSTAINABLE AGRICULTURE

Overview Impact and Results

Background

Challenges Faced
Lessons Learned
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